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41st Annual TAHPERD Leadership 
 
 
FRIDAY, January 31, 2025 
5:00 – 8:30PM   Registration (Brazos River Ballroom – 2nd Floor)  
 
6:30 – 6:45PM  Welcome – Executive Committee 

• Welcome 
• Passing the Mantle of Leadership:   

Barbara Polansky to Thomasina Gatson 
• Presentation of the Past President’s Key:   

Patty Donaldson to Barbara Polansky 
• Gatson shares theme and vision for 2025 
• Review Weekend Agenda  
• Leadership expectations 

 
6:45 – 7:15PM  Leadership Model 2025+ 

o TAHPERD Structure & Governance 
 Responsibilities 

o Leadership Stipend Explained 
o 3 Legs of TAHPERD Lead25 

7:15 – 9:00PM  Legacy Leadership: Thomasina Gatson & Pasha Cook 
   
 
SATURDAY, February 1, 2025 
8:30AM  Registration Opens (Brazos River Ballroom – 2nd Floor) 
 
9:00AM  General Session – President Gatson 

• Welcome Back! 
• Quick review of the day’s agenda 

 
9:10AM  Power of Communication (T-Shirt Swap) 
 
9:30AM  Exclusive Leadership Conference Sponsor 

• Brian Devore, US Games/OPEN/BSN 
 

9:50AM  You are the GAME Changer 
  Joel Romo – Texana Public Affairs 
 
10:10AM  Work Sessions – 3 Legs+ plus Advocacy Committee 
  
12-1:30PM           Lunch on your own 
  
1:30 – 5PM                Work Sessions – 3 Legs+ 
    Advocacy joins or continues AM work 

  
5PM    Enjoy your evening!  



 
L e a d e r s h i p  2 0 2 5    P a g e  2 | 2 
 

SUNDAY, February 2, 2025 
 
7:00 – 8:30AM   Breakfast on your own  
   
9:00AM   Closing Session – President Gatson (Brazos River Ballroom – 2nd Floor)  
 
9:15 – 10:30AM  Wrap-Up  

• 3 Leg Reports 
• Advocacy Reports 
• Future Meetings  - Virtual 
• Award & Officer Nominations Nomination does not guarantee eligibility 

(Vetting Process) 
• Online Proposal Process + deadlines – Lisa & Britt 
• Leadership Stipend REMINDER 

Non-Board Member Officers & Appointed Committee Members 
 
10:30AM   Conference Adjourns   
 
 
Saturday Break-Out Room Assignments – see conference center map 
Note: If you have not been given a specific assignment, please join one of the meetings below that interest you. 

• Awards & Officers Process REVAMP           Brazos River Ballroom (North) – 2nd 
• Officer Training                                          Lake Granbury 5 – 1st Floor 
• TexCERT by TAHPERD                                              Lake Granbury 6– 1st Floor 
• Advocacy Committee                       Lake Granbury 1 – 1st Floor                      
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