TAHPERD Leadership Conference
January 31-February 2, 2025
Lake Granbury Conference Center

Tentative Agenda
FRIDAY, January 31, 2025
5:00 — 8:30PM Registration
6:30 — 6:45PM Welcome - Passing the Mantle & Presentation of Past President’s Key

Executive Committee

6:45 - 7:05PM Exclusive Leadership Conference Sponsor
Brian Devore, US Games/OPEN/BSN

7:05 — 9:00PM General Session — Your Role as part of a Team
Pasha Cook — Keynote Speaker

SATURDAY, February 1, 2025

7:00 — 9:00AM Breakfast on your own
8:30AM Registration Opens
9:00 — 9:20AM Welcome & T-Shirt Swap
¥Bring a t-shirt to swap. Roll it and secure with a rubber-band.
9:20-10:00AM Pillars of Leadership Session
President Gatson & Rachel Naylor
10:00-10:30AM Clear & Concise Communication to Achieve Your Vision
Joel Romo, Texana Public Affairs
10:30-11:00AM Words into Action — Part 1
Committee Chairs
11:30AM - 1:30PM Lunch on your own
1:30 — 5:00PM Words into Action — Part 2

Division Vice Presidents

SUNDAY, February 2, 2025

7:00 — 8:30AM Breakfast on your own
9:00AM Closing Session — President Gatson
9:30 - 10:30AM Word into Action Part 3 + Pillars of Leadership Share

10:30AM Conference Adjourns
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