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System Strengths
• Transparency in approvals and routing

• Stronger collaboration with Procurement and IT

• Better documentation and workflow consistency

• Growing user confidence and proficiency



Opportunities for 
Improvement
• Streamlining supplier onboarding

• New Digital Adoption Platform (DAP) Shows users where to click!

• Reducing legacy system reliance

• Improving routing automation

• Enhancing clarity of forms and documentation



Guided Buying



User Experience & 
Forward Momentum
• Training challenges eased over time

• Recognition of CSUBUY’s long-term value

• Interest in auxiliary-focused enhancements

• Increased engagement and feedback



CSUBUY P2P: Adoption and 
System Usage – Users Per Month



CSUBUY P2P: Adoption and System 
Usage – Requisition Count by Campus



CSUBUY P2P: Efficiency - Requisition 
Cycle Time by Campus Go-Live VS. Today



CSUBUY P2P: Efficiency -
Voucher Cycle Time by Campus



CSUBUY P2P: Efficiency -Full Workflow 
Cycle by Campus



CSUBUY P2P: Supplier Performance -
Invoice Source



Key Takeaways

• CSUBUY P2P provides strong transparency and workflow controls

• Collaboration and user confidence continue to grow

• Targeted enhancements will further benefit auxiliary operations



THANK 
YOU!
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COMMITTEE ICONS



GUIDELINES
FOR USING THE PRESENTATION
Presenters should:
●First, download the pptx file
●Then, upload the pptx file to Microsoft 

PowerPoint or Google Drive
●Then, they can edit the presentation 

template with their information. Any
slides that are not needed can be 
deleted.

Tips:
Using Committee Icons
●The icons are on the last slide
●They can be copy-pasted into the title

slide, replacing the placeholder AOA 
General Sessions icon


