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CSUSM's $200M 0 BLUEPRINT
Blended Campaign

* Historical context * Collaborations * Communication
. . 5 . _ strategies
* Campaign planning : * Turning point: :
process :  turninga$100Minto : + Reporting

a $200M campaign

e Research successes e Future outlook
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Brlef Hlstory I FOR THE FUTURE

CSUSM's Forward Together campaign:
$50M goal/completed in Dec 2018

Planning for next campaign begins 2021
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Campaign Planning Begins

Campaign Feasibility Study with Campbell & Company
* Connected with over 500 constituents

* $100M philanthropic goal

* Two-year reach back, goalto end in 2027

Silent Phase Momentum
* University's two largest gifts received

* Shared priorities with Office of
Graduate Studies & Sponsored Research

* Hearing about a blended campaign
at an AOA Conference!




Sponsored Projects
Funding Trajectory

CSUSM RSP Expenditures
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Sponsored Projects

Portfolio Composition
Source of Funds 24/25
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2% BLUEPRINT

Collaborations of Note L7 ron e ruume
Leveraging philanthropy and Launch of engineering at CSUSM
sponsored projects * Dept of Education HSI STEM 2016

e Viasat
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Collaborations of Note o s

Leveraging philanthropy and sponsored projects

ARPA Funding
County of Riverside
to enhance offerings
at Temecula 2024




Cross-Functional
Coordination

Corporation
Foundation Relations

Grants and Contracts
Development

Sponsored Projects

00,
IO. I BLUEPRINT

FOR THE FUTURE

Proposal Coordination

Check-Ins

Special Scenarios




Cross-Functional
Coordination

Government Relations

Grants and Contracts
Development

Sponsored Projects

00,
10
ey

Information Sharing

Federal Office Hours
Check-ins

Data Requests
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Going BIG! %! BLUEPRINT

FOR THE FUTURE
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CSUSM's $200M Campaign

Communication Strategy

* Hired new Campaign
Communications Director

* Inclusive messaging
* Shared priorities
* Campus-wide buy-in

* Foundation Board leadership il T v _‘—!_ - [
* UAand OGSRin lockstep - aw b ——E T Wiy
 Internalvs. external messaging ¥ B bl -
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Campaign Progress

Philanthropy and Research Funding* as of 12.15.25

July 2021 Jan 2024 Sept 2025 Dec 2027
Started Planning Quiet Phase Began Public Phase Began Campaign Ends

$200M

*pending federal response




CSUSM's Blended Campaign Progress

- ilanthropy and Research Funding® as of 12.15.25
Campaign
A e
Pro gress $159.66 re

Philanthropy and Research PR —
Funding* as of 12.15.25 '

$12.82M $26.62M
$10.53M

$6.08M $11.30M

$13.34M $25.03M $20.24M $20.14M $13.56M

$ (in millions) 0 | |
Fy21/22 FY22/23 FY23/24 FY24/25 FY25/26 YTD

Totals $19.42M : $37.85M : $46.86M : $30.67M :@ $24.86M

Cumulative | $19.42M : $57.27M : $104.13M ;| $134.80M : $159.66M

*pending federal response
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