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PeopleSoft Challenges
Familiar isn’t always Good
UI and User Experience Flaws
●Lack of built-in approval workflow
●Varying practices between groups
●Clunky interface
●Manual processing for Buyer
●Opaque status view



PeopleSoft Challenges
Sponsored Projects Perspective
CFS Requisition Approval Process
●Analysts were not notified when a new req was created.
●Required to manually go into CFS every day and complete 7 steps 

just to check if a new req was submitted.
● If a new requisition showed up, an additional 36 steps (for a total 

of 42 steps) were required in order get all the required 
documentation from CFS.
●From there, the analyst had to manually combine multiple PDF 

files, then send the file via email for signature, then email send 
the signed file to Bus Ops to create the PO in CFS.
●Takeaway: WAY too many steps, no system routing, no system 

notifications, extremely difficult to teach new employees the 
process.



P2P Improvements
New! Shiny!
Improved Experience for Everyone

~300%
Improvement in average turnaround 

time once Reqs are submitted

●Built-in Approval Workflow
●Greatly Improved UI
● Improved communication
● Increased Automation = Speed
●Greatly Improved Buyer Experience



P2P Improvements
Sponsored Projects Perspective
DRAMATICALLY Improved Experience for Sponsored Projects Team

•Automated Workflow & Routing
•Automatic routing and approvals streamline the requisition-to-PO process.
•Removes the need for manual collection of forms/signatures (e.g., IC Agreements, ITRs).

•Improved Visibility
•Users can see where a requisition is in the approval process.
•Consolidated view of requisitions, POs, and invoices in one system.
•Notifications for requisitions ready for review, comments, or changes.



P2P Improvements
Sponsored Projects Perspective
DRAMATICALLY Improved Experience for Sponsored Projects Team

•Enhanced Communication & Collaboration
•Ability to add/view comments, track comment history, and communicate with multiple 
stakeholders without separate emails.
•Email notifications for updates, reminders, and comments after OSP approval.

Flexibility for Requesters and Approvers
Approvers can correct account codes.
Requesters can make changes without restarting the process.
Immediate visibility of project information when a requisition exists.



P2P Improvements
Sponsored Projects Perspective
DRAMATICALLY Improved Experience for Sponsored Projects Team

•Centralized Documentation: All attachments saved in CSU Buy for easier 
tracking and reference.

•Efficiency and Simplicity
•If everything looks good, simply click “approve.”
•Took a 42-step process (req approval in CFS) and reduced it down to 2 
steps.



P2P Challenges
Not all that glitters

Standardization Trade-offs
●Supplier Setup
●Rigid Approval Flows
●Built for Stateside



P2P Challenges
Sponsored Projects Perspective
●Vendor Setup
●Vendors are required to set themselves up in the system before they can be paid.
●Process is perceived by some vendors as time consuming and confusing.

●Voucher Process
●Project staff not aware they must login and approve voucher indicating receipt of 

goods/services before payment is processed.
●Potential to bypass PI/OSP approvals on subaward invoices if invoices sent directly 

to AP, and the voucher is approved by the staff member that created the req.



P2P Challenges
Only Slightly Quirky

Idiosyncrasies
●Cart system
●Change Orders
●Business Units (“Personas”)



PO Process
Supplier Setup
Building a Solid Foundation
●Highly-detailed Supplier Setup 

process, makes life easier later.

●Managed 100% by the Chancellor’s 
Office Supplier Management Team.

●Speed Bump: If the Supplier 
struggles at this step, not much we 
can do.



PO Process
Req/PO Process
The New School
●Speedbump: Always check your Persona (Business Unit)!
●Requisition starts as a Form, which collects all relevant information
●Each item (Form) in your Cart becomes a Line on the Req.
●Once you submit the Req, it flows automatically through the 

required approvals.
●After all approvals are complete the PO is automatically sent to the 

Supplier.



PO Process
Payment Vouchers

Give Them Their Money
●Two ways to initiate:
● Supplier can submit invoice through Supplier Portal
● Supplier can send invoice to Requestor, who submits invoice to AP

●Speedbump: When Voucher routes for approval to pay, it will always go to the 
original Req Requestor.

●Speedbump: Pay attention to the Receiving Required checkbox when creating your 
Req.



Final Thoughts
P2P Opinions After 1 Year

Who’s Happy
●Project Admins/Support Staff
●Buyers

Who’s Not Happy
●Low-Tech-Savy Users (& Suppliers)



Final Thoughts
Sponsored Projects Perspective After 1 Year

●Automated Workflows: automatic routing and approvals, clear visibility into requisition status, and 
consolidated tracking of requisitions, POs, and invoices greatly improve transparency and efficiency.

●Centralized Communication and Documentation: Built-in comments, shared comment 
history, and timely email notifications (requisitions, comments, reminders, and approvals) reduce the need 
for separate emails and status follow-ups.

●Flexible tools that reduce manual effort and rework: Embedded forms and signatures, 
ability to make changes without restarting the process, account code corrections by approvers, and 
centralized attachment storage streamline and speed up the overall process. 

CSUBuy has improved efficiency and transparency for our team through:
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