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Join us for a transformative event to accelerate clinical diagnostics
innovation and adoption

The West Midlands Health Tech Innovation Accelerator (WMHTIA) in partnership with
Birmingham Health Partners (BHP), Association of British HealthTech Industries (ABHI)
and the Precision Health Technologies Accelerator (PHTA), invites you to a two-day event
dedicated to advancing diagnostic innovation, with a strong focus on in vitro

diagnostics (IVDs) and their real-world impact in healthcare.

Bringing together academia, the NHS, regulators and industry, the conference supports the
development, commercialisation, and adoption of diagnostic technologies that improve
patient outcomes, streamline care, and enable precision medicine across the region.

Day 1: Academic Focus

A deep dive into biomarker and technology research and innovation in diagnostic science,
featuring talks and challenges in IVD development and translation including securing
funding, clinical and health economic evidence and regulatory approval.

Day 2: Strategy & Collaboration

A collaborative day where NHS leaders, researchers and industry come together to develop
strategies for advancing diagnostics and identifying need. Timely updates on regulation,
market impact and adoption with a solution focussed panel Q&A.

This conference is being delivered as part of the University of Birmingham’s active
involvement in the delivery of the West Midlands Health Tech Innovation Accelerator
(WMHTIA).

The WMHTIA is funded by the Department for Science, Innovation and Technology,
delivered in partnership with Innovate UK and the West Midlands Combined Authority.
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Key Information

CONFERENCE REGISTRATION & QUERY DESK

DAY OF CONFERENCE OPENING TIME
Thursday 17t July 08:30-17:00
Friday 18t July 08:30 -17:00
LUNCH

DAY OF CONFERENCE TIME

Thursday 17t July 12:45 - 13:30
Friday 18t July 12:50 — 13:40
SOCIAL EVENTS

DRINKS RECEPTION - BHIC Building (Precision Health TIME

Technologies Accelerator PHTA - top 3 floors)

Thursday 17t July 17:00 — 18:30
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Invited Speakers

Emily Adams

Dr Emily Adams is an Associate Professor at the
Pandemic Sciences Institute, University of Oxford,
working on the development of diagnostics through to
implementation focusing on diseases with pandemic
potential. Emily has a dual role in industry and is the
Chief Global Health Officer at GADx, a CRO company
for diagnostics in the UK where she leads the global
health portfolio. Emily has recently become the co-chair
at BIVDA in the Infectious Disease Working Party.

Veemal Bhowruth

| am an entrepreneurial-minded technology transfer
professional supporting the translation of academic
research within a global leading university; delivering
real-world solutions that provide both societal & health
benefits. Managing 4 BDM’s in the Life Sciences (LS)
sub-team; the team progresses IP opportunities across
the full remit of LS including medical devices, new
therapeutics, educational and software tools with the
goal of translating these into commercialisation
opportunities (generating financial benefits and impact
for UoB). With over 10 years’ experience in HE and the
NHS, | have supported numerous grant awards, new
company formations and licensing opportunities utilising
all forms of IP.
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David Browning

40 years comprehensive life sciences innovation
translation experience. Current roles include
Entrepreneur in Residence, Institute of Cancer
Research, Chairperson digital med tech companies,
strategic advisor to organisations including the Precision
Health Technologies Accelerator and Executive Chair,
Clinical Immunology Services Advisory Board. Key
experience: NHS Clinical Biochemistry, Johnson &
Johnson clinical diagnostics innovator, Philips
Personalised Medicine lead, MD MediCity / SVP
Innovation BioCity (Pioneer Group). CEO roles include
Fixed Phage (NexaBiome) focusing on AMR solutions,
and Oxford University spin-outs.

Rik Bryan

Rik Bryan is a former clinical urologist who became a
full-time bladder cancer research academic at the
University of Birmingham in 2009. He subsequently
established a dedicated bladder cancer research
laboratory group - initially focusing on urinary
biomarkers and proteomics, the group expanded and
worked with other University of Birmingham academics
to incorporate genomics & bioinformatics, novel
therapeutics, and bio-medical engineering, all within an
ethos of translation and clinical research. In 2020 the
group were recognised by the University as a Centre of
Excellence and became the Bladder Cancer Research
Centre, BCRC. In 2024 the BCRC was awarded the
inaugural College of Medical and Dental Sciences Team
Science Award for their work in devising, developing,
validating and commercialising a diagnostic urine test
for bladder cancer — the GALEAS™ Bladder

test, https://nonacus.com/oncology/galeas-bladder-
cancer-test/.

Rik is also the Chief Investigator of the Bladder Cancer
Prognosis Programme (BCPP), POUT-T, and BC-Recon
and his particular interests are biomarkers, novel
agents, technologies and pathways (both molecular
pathways and patient pathways).
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Joseph Burt

Joseph is an experienced Quality and Regulatory
professional who is enthusiastic about delivering
innovative, safe and pioneering medical devices to the
benefit of patients and for use by healthcare
practitioners. With over 26 years of experience working
in small to global medical device companies, he has
developed several in vitro diagnostic medical devices,
including the approval of developed devices with
multiple jurisdictions. He is passionate about bringing
positive outcomes through the use of innovative medical
technologies and a champion for early diagnosis for
preventative healthcare. Joseph is the Head of IVD and
General Medical Devices with the Medicines and
Healthcare products Regulatory Agency (MHRA).

Mark Connell

Mark is a partner at Forresters, a firm of patent and
trade mark specialists who help clients to protect
innovations in the UK / Europe, and beyond. Despite
having a background in chemistry, Mark has developed
an interest in medical devices over the past decade or
so through advising several clients in this sector. Mark
typically works with SMEs and family-owned businesses
and particularly enjoys working with individuals or
organisations with limited prior experience in intellectual
property (IP), so that he can work closely with them to
develop an IP strategy that best fits their needs.
Forresters is one of the delivery partners on the West
Midlands Health Tech Innovation Accelerator and Mark
has been involved with the project from the outset by
giving advice and delivering sessions on IP to
organisations on the programme.
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Tim Davis

Tim joined The London Stock Exchange in April 2019
and has responsibility for potential AIM and Main Market
IPOs across The Midlands, Wales, East Anglia,
Cambridge and Oxford. In addition, he has national
responsibility for all Healthcare and related IPO
business. He is also on the project delivery team for the
Private Securities Market, LSE’s new market for private
company share sales. He spent the previous 20 years
working across a range of industry sectors in UK small
and mid-cap advisory and broking roles at Teather &
Greenwood, Charles Stanley Securities and Cantor
Fitzgerald Europe.

Jon Deeks

Jon Deeks is a Professor of Biostatistics and leader in
the Biostatistics, Evidence Synthesis and Test
Evaluation Research Group in the Department of
Applied Health Science, University of Birmingham. He
is a Theme Lead within the NIHR Birmingham
Biomedical Research Centre. Jon's expertise is on test
evaluation. He is the senior methodologist on
numerous primary evaluations and systematic reviews
of medical tests, leads the Cochrane Collaboration's
test evaluation activities, has led the Royal Statistical
Society on Diagnostic Tests, advises the MHRA

and WHO on test evaluation methods. He is an NIHR
Senior Investigator Emeritus and Fellow of the
Academy of Medical Sciences.
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Alistair Denniston

Professor Alastair Denniston is an NIHR Senior
Investigator, Professor in Regulatory Science and
Innovation at the University of Birmingham, and a
Consultant Ophthalmologist at University Hospitals
Birmingham NHS Foundation Trust. He is Director of
the UK’s Centre of Excellence for Requlatory
Science and Innovation in Al & Digital Health
(CERSI-AI), is a Member of the UK Government’s
Regulatory Horizons Council and is Non-Executive
Director to the UK’s Health Research Authority. He is
passionate about supporting innovation in advanced
digital and Al health technologies to accelerate the
development of products that are effective, safe, and
equitable, and that make a difference to people in the
‘real world’.

Matthew Dobson

Matthew Dobson is an accomplished leader with
significant experience in medical device and IVD
innovation, specializing in product and marketing
strategy development and execution. In his roles as
Head of Product, he excels in identifying unmet
market needs and defining product roadmaps. His
entrepreneurial background includes co-founding an
Al-enabled health monitoring company and co-
authoring business plans for successful ventures
within a number of high-profile business
accelerators. With an MBA focused on technology
and innovation management, Matt brings a deep
understanding of strategic commercialization. He
looks forward to guiding attendees through crafting
effective business models in his workshop.
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Jean-Louis Duprey

Dr Jean-Louis Duprey is the Director of Research
and Development at Linear Diagnostics, a spin-out of
the University of Birmingham based at the UoB
Research Park Biohub. He gained his PhD from UoB
in 2010 working in the chemistry department working
on fluorescent modified DNA as a disease sensor.
He was a PDRA in UoB Chemistry, Chemical
Engineering and Biological Sciences, with Professors
Jim Tucker and Tim Dafforn, -before joining Linear
Diagnostics in 2017 where he oversaw the
development of their rapid diagnostics test
technology for human infectious diseases and its
focus of applying this to near-patient care.

Neil Hanley

Pro-Vice Chancellor and Head of College

Neil is an active clinician-scientist. Beyond his role at
the University of Birmingham, he is an honorary
consultant in Endocrinology at University Hospitals
Birmingham NHS Foundation Trust and past
President of the Association of Physicians of GB &
Ireland. He qualified in medicine from Edinburgh and
has spent his subsequent career in universities and
hospitals in Newcastle, Southampton, Dallas,
Manchester and most recently, Birmingham. He has
authored textbooks for his clinical specialty,
especially for undergraduates. His research spans
early human development and aspects of stem cell
biology through to novel diagnostics for the early
detection of liver disease (including a recent health
tech spin-out). Recognising the critical role of
innovation in the Life Sciences and Healthcare, he
has been a key player in helping to place industries
within the university and NHS setting. In Birmingham,
he oversees development of the Birmingham Health
Innovation Campus and is on the board of the
Precision Health Technologies Accelerator and
Health Innovation West Midlands.
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Lorraine Harper

Professor Harper is an internationally recognized
leader in clinical research in nephrology, with an
H-index of 70 and over £20 million in active
research funding. She has a strong track record
in delivering commercial clinical trials as Chief or
Principal Investigator. As Managing Director of
the Birmingham NIHR Clinical Research Facility
and the NIHR Central and North West Midlands
Commercial Research Delivery Centre, she plays
a key role in advancing research infrastructure.
She leads the Birmingham Health Partners
Consortium, driving innovative approaches to
streamline trial delivery and innovation. As NIHR
Academy Associate Dean, she is committed to
developing future research leaders.
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Stephen Harding

Stephen (Ste) Harding is Vice President of
Research and Development at Binding Site, now
part of Thermo Fisher Scientific. He first joined the
company in 2006, moving to the position of R&D
director 5 years later. Prior to that, he worked in the
s flourishing drug discovery space, with positions at
BioFocus and a small start-up, Scancell. He holds a
Ph.D. in biochemistry from the University of Wales

\\\‘ and is an Honorary Professor at the Institute of
Immunology and Immunotherapy within the College
/ of Medical and Dental Sciences at UoB. His

graduate work gave him the opportunity to develop
a keen interest in polyclonal and monoclonal
antibody production, which has been the foundation
of his career to date. He is passionate about
immunoassay development on a variety of
platforms, having launched a best-in-class
Specialist Protein analyser and a first in class Mass
Spectrometry solution for the identification and
quantification of monoclonal immunoglobulins. He
has recognised globally for his work in serum free
light chain testing and as one of the principal
instigators for the iIStopMM study, a revolutionary
population wide screening study in Iceland.
Commercially he was part of a small executive team
that drove compound annual growth rates of 13%
since 2011, establishing Binding Site as a key
player in the Specialist Protein marketplace. Ste
attributes the agony and ecstasy of supporting
Everton as foundational to his professional career.
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Jennifer Heaney

Dr Jennifer Heaney is a Senior Research Fellow
within the Clinical Immunology Services at the
University of Birmingham. Jennifer’s main theme
of research is immunoassay development,
focusing on applications in blood cancer and
infectious disease. She develops solutions that
are simple and affordable to improve access to
testing and streamline testing pathways for patient
and health system benefits. She is designing tests
tailored for use in target settings, including the UK
and low income countries. To develop and
validate novel immunodiagnostic tests, Jennifer
collaborates closely with industry, charity and
clinical partners. Her work is supported by the
Medical Research Council, Cancer Research
Horizons and Blood Cancer UK.

Les Lindsay

Les Lindsay started his working life as a
biochemist in the NHS but transferred to the
initially the pharmaceutical industry then MedTech
working his way up various roles to setting up his
own Start Up in 2017.

4 years ago, he began working for an American
based start-up called Kiffik Biomedical to develop
a wearable device that extracts interstitial fluid
non-invasively. This technology can replace 70%
of all invasive blood tests. ISF has 12500 clinically
important biomarkers in it.
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Matt Pearce

Dr Matt Pearce is an experienced senior executive
with over three decades of experience within the
IVD industry with a commercial, new product
development and operations track record
throughout Europe, USA, Asia and LATAM. Matt
specialises in driving business growth, product
innovation, and new technology development. As
the founder and owner of Medtechtomarket, his
team successfully leads the design, development,
manufacture, regulatory, launch and
commercialisation of IVD technologies from
Academia and Industry.

Richard Devereaux-Phillips

Richard joined the ABHI in June 2015 with over 20
years’ experience in the pharmaceutical and medical
devices industries.

Richard holds a first degree in Sports Science from
Brighton Polytechnic and a master’s in health
economics research and management from Keele
University. He served from 2003 until 2013 as a
member of the Technology Appraisal Advisory
Committee of the National Institute for Health and
Care Excellence and also on the Programme Advisory
Group of the Healthcare Quality and Information
Authority in Ireland. Richard was Chair of the
Southwest Academic Health Sciences Network during
2015 and is currently on the Management Board of
Health Innovation West Midlands. He was a Non-
Executive Director of the Royal Orthopaedic Hospital,
Birmingham for 7 years from 2017and chaired the
Programme Board of the Small Business Research
Initiative Healthcare for three years until stepping
down in November 2019. He currently holds several
advisory positions on government policy and research
initiatives and is a longstanding member of the
Institute of Healthcare Management.

In his role at ABHI, Richard oversees the Association’s
policy and communications activities as well as
working closely with his CEO on senior government
engagement and the future shape of the organisation.
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Jo Pisani

Jo focuses on supporting charities, universities and
business start-ups. She is chair of London’s MedCity
and Birmingham’s Precision Health Technology
Accelerator and the West Midlands Health Technology
Innovation Accelerator. She serves on the boards of
the UK Dementia Research Institute, LifeArc, The RSA
Group, and Beacon. She is also a strategic advisor
and NED for biotechs in the UK, Finland and Spain
and sits on the board of Bioventix plc.

Prior to this, Jo led PwC’s UK Pharmaceutical and Life
Sciences practice, and spent 20 years assisting clients
with strategy, transformational change and deals. She
started her career at BP and then GSK, with roles in
strategy, commercial and operations functions.

She is a passionate supporter of critical public health
issues, such as tackling dementia, rare diseases and
anti-microbial resistance.

Alex Richter

Professor Alex Richter is Professor of Clinical
Immunology at the University of Birmingham and
Honorary Consultant at University Hospitals
Birmingham. She directs the Clinical Immunology
Service, a UKAS-accredited NHS diagnostic
laboratory delivering immunology and haematology
testing for 135 NHS Trusts, supporting national
myeloma and AML trials as well as industry-led
validation studies. She leads national innovation
programmes developing diagnostics for infectious
and immune-mediated diseases, including a
commercialised SARS-CoV-2 antibody assay,
remote sampling for vaccine response and
seroepidemiology, and point-of-care tests for Type 1
diabetes screening. She collaborates with decision-
makers including MHRA and UKHSA and leads the
diagnostics theme for the West Midlands Health
Tech Innovation Accelerator. Her current focus is
building a pipeline of affordable, accessible
diagnostics to advance global equity in healthcare.
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Gary Sambrook

Gary Sambrook is the Managing Partner of Walk
Through Walls, leveraging 18 years of political and
campaign experience, including serving as the MP for
Birmingham Northfield. Renowned for his expertise in
public affairs and strategic communications, Gary
helps organisations navigate complex political
landscapes to achieve meaningful results. As part of
the One Thousand Trades Group, Walk Through
Walls, is helping lead on the delivery of the inaugural
West Midlands Life Sciences Week, taking place in
September 2025.

16 West Midlands IVD Innovation and Adoption Conference



17

Craig Webster

Consultant Clinical Scientist & Pathology Clinical
Director, University Hospitals Birmingham

Craig Webster is a state-registered Consultant
Clinical Scientist with over 30 years’ experience in
clinical biochemistry, informatics and pathology
service leadership. As Pathology Clinical Director at
University Hospitals Birmingham (UHB), he oversees
a multidisciplinary service spanning four hospital
sites and a 900-strong team, ensuring delivery to
ISO 15189 standards. His clinical focus
encompasses vitamin D metabolism and
pheochromocytoma diagnostics, with a track record
of implementing high-throughput automated systems
processing over 4.5 million tests annually.

An innovator in laboratory informatics, Craig has
participated in projects ranging from early GP
electronic reporting (“GP Connect”) to the messaging
standards underpinning NPex (National Pathology
Exchange). He is a proficient programmer (C#,
JavaScript, Ruby) and has developed commercial
iOS and web applications to streamline laboratory
workflows and point of care testing. His research
spans mass spectrometry, capillary electrophoresis
and demand-management systems—his Emergency
Department test-profiling reduced requests by ~30%,
winning a regional innovation award.

Craig holds a BSc (Hons) in Biochemistry & Food
Science (Leeds), an MSc in Clinical Biochemistry
(Manchester), and is a Fellow of the Royal College of
Pathologists and a Chartered Scientist. He was an
Honorary Senior Lecturer at Birmingham University
(Clinical Biochemistry), and is course leader at
Greenwich University for the Mass Spectroscopy and
Clinical Data Interpretation. and contributes to
European and international laboratory-medicine
working groups, most recently the European
database on biological variation.
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Conference Programme

Day 1:
Clinical Diagnostic Innovation: Diagnostic Development and Translation

08:30 - 09:30 Registration and Arrival Refreshments

09:30 - 09:50 Welcome & Introduction - Neil Hanley
Aims of the day - Alex Richter

09:50 - 10:50 Challenges in diagnostic development and translation

View from the NHS - Craig Webster
View from the Industry - Matt Pearce
View from Academia - Alex Richter

10:50 - 11:05 ‘ REFRESHMENT BREAK

11:05 - 12:15 Business Valuation and Funding — Moderator: Jo Pisani

What is the Commercial Value of IP — Mark Connell
How does Academia Value IP — Veemal Bhowruth
Unlocking Capital for Healthcare Innovation - Tim Davis

Panel Discussion 1: Mark Connell, Veemal Bhowruth, Tim Davis
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12:30 - 12:45 Introduction to the Business Model Canvas - Matt Dobson

13:30 - 14:15 Academic Success Stories - Overcoming Challenges to Diagnostic Development and Translation

Case Study 1 — Jennifer Heaney
Case Study 2 — Richard Bryan

14:15 - 14:45 Academic Case Studies for Group Session

Case Study 1 — Vanessa Ankude
Case Study 2 — MetaGuide Dx
Case Study 3 — Sian Faustini, University of Birmingham

14:45 - 15:20 Group Session: Applying the Business Model Canvas to Diagnostic Ventures
Moderator: Matt Dobson

15:20 - 15:40 ‘ REFRESHMENT BREAK

15:40 - 16:00 Feedback from Group Session - Matt Dobson, David Browning, Alex Richter

16:00 - 16:30 Panel Discussion 2 - Next steps for your good idea - Matthew Pearce, Craig Webster, Emily Adams, Alex
Richter

16:30 - 16:45 Conclusions - Alex Richter

17:00 - 18:30 DRINKS RECEPTION - On site at the Precision Health Technologies Accelerator
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Day 2:
Strategic collaboration to accelerate adoption of IVDs into clinical care pathways

08:30 - 09:30 Registration and Arrival Refreshments

09:30 - 09:50 Welcome & Introduction
Gary Sambrook, Alex Richter

09:50 - 11:30 Birmingham Ecosystem to support diagnostic innovation

WMHTIA - Liam Grover

BHP - Lorraine Harper

ABHI - Richard Phillips

PHTA - Gino Martini

Health Innovation West Midlands - Judith Stewart

Panel question and answers — Moderator: Alex Richter

11:30 - 11:50 REFRESHMENT BREAK

11:50 - 12:50 Regulation and Evaluation

Test Evaluation - Jon Deeks
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12:50 - 13:40 LUNCH

Test Regulation - Joseph Burt
Data Regulation - Alaistair Denniston

15:15 -15:30

13:40 - 14:00 Overcoming Hurdles to IVD Access and Adoption — Stephen Harding, Binding Site part of Thermo Fisher
Scientific
14:00 — 14:30 Industry Case Studies for Group Session
Case Study 1 — Lee Lindsay, Kiffik
Case Study 2 — Jean-Louis Duprey, Linear Diagnostics
Case Study 3 — Salvo Camiolo, Bioclavis
14:30 - 15:15 Group Case Study Session: Applying the Business Model Canvas to Industry Diagnostic Ventures

Moderator: Matt Dobson

REFRESHMENT BREAK

15:30 - 16:15 Panel Discussion 3: Solution Finding for adoption - Liam Grover, Judith Stewart, Joseph Burt & Stephen
Harding
16:15 - 16:30 Conclusions and Next Steps - Alex Richter
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Campus Map
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Red Zone

RO The Harding Building

R1 Law Building

R2 Frankland Building

R3 Hills Building

R4 Aston Webb - Lapworth Museum
RS Aston Webb ~ B Block

R6 Aston Webb - Great Hall
R7 Aston Webb ~ Student Hub
R8 Physics West

R9 Nuffield

R10 Physics East

R11 Medical Physics

R12 Bramall Music Building

R13 Poynting Building

R14 Barber Institute of Fine Arts
R15 Watson Building

R16 Arts Building

R17 Ashley Building

R18 Strathcona Building

R19 Education Building

R20 J G Smith Building

R21 Muirhead Tower

R23 University Centre

R24 Staff House

R26 Geocgraphy

R27 Biosciences Building

R28 Murray Learning Centre
R29 The Alan Walters Building
R30 Main Library

R31 Collaborative Teaching Laboratory
R32 Teaching and Leaming Building
R33 Fry Building

R34 Cuore

Blue Zone

B1 Medical School

B2 Institute of Biomedical Research
including IBR West

B3 Wellcome Clinical Research Facility

B4 Robert Aitken Institute for
Clinical Research

B5 CRUK Institute for Cancer Studies
and Denis Howell Building

B8 Research Park

B7 90 Vincent Drive

B8 Henry Welicome Building for
Biomolecular NMR Spectroscopy

B9 Medical Practice and Dental Centre

B10 Advanced Therapies Facility

B11 BioHub Birmingham

B12 Health Sciences Research Centre
(HSRC)

UNIVERSITYOF
BIRMINGHAM

Edgbaston Campus M

Orange Zone

O1 The Guild of Students
02 St Francis Hall

03 University House

O4 Ash House

O5 Beech House

O6 Cedar House

Sport & Fitness

Green Zone
G1 32 Pritchatts Road
G2 31 Pritchatts Road
G3 European Research Institute
G4 3 Elms Road
G5 Computer Centre
G6 Metallurgy and Materials
G7 IRC Net Shape Laboratory
G8 Gisbert Kapp Building
G9 52 Pritchatts Road
G10 54 Pritchatts Road ~ Institute for
Gilobal Innovation
G11 Maples Nursery
G12 Winterboume House and Garden
G13 Hornton Grange
G14 Garth House
G15 Westmere
G186 Lucas House
G18 Priorsfield
G19 Park House
G20 Woifson Advanced Glasshouses
G22 Elms Day Nursery
G23 Edgbaston Park Hotel
and Conference Centre
G24 Centre for Human Brain Health
G25 Ecolab

Yellow Zone

Y1 The Old Gym

Y2 Haworth Building

¥3 Engineering Building

Y4 Terrace Huts

Y5 Estates West

Y6 Maintenance Building

Y7 Grounds and Gardens

Y8 The School of Engineering

Y9 Computer Science

Y11 Chemical Engineering

Y12 Biochemical Engineering

Y13 Chemical Engineering Workshop

Y14 Sport, Exercise and
Rehabilitation Sciences

Y15 Civil Engineering Laboratories

Y16 Institute of Occupational and
Environmental Medicine

Y17 Public Health

Y18 Bournbrook Student Accommodation

Y19 NBIF
Y20 UKRRIN
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