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DAY 1

THURSDAY 28 JANUARY 2021

SESSION 1 of Day 1| conference Opening: Programme Director: Dr Keith Cloete

08h00 - 08h10

Welcome and overview of conference

Dr K Cloete: HOD:
Department of Health

08h10 - 08h30

OPENING ADDRESS

Prof N Mbombo:
Western Cape Health
MEC

08h30 - 09h30

KEYNOTE ADDRESS:
Leading in Turbulent Times: From Values to Action

Dr | Meyer: Provincial
Minister of Agriculture

09h30 - 10h00

Reflections on leading strategically and from the heart
during COVID-19

Shanil Haricharan

10h00 - 10h15

TEA BREAK

SESSION 2 of Day 1| Presentations: Programme Director: Dr § Kariem

10h15 - 10h35

From Beautiful to Powerful: Integrating interrelated,
competing aspects in decision-making processes

Nadine Mayers

10h35 - 10h55

A leadership journey

Gideon van Tonder

10h55 - 11h15

Values-driven leadership for health sector well-being

Zilla North & Louis
Jenkins

11h15 - 11h35

Quiet leadership

Anthony Hawkridge

11h35 - 11h55

Sequel to the NTSS Leadership Developmental Journey

Juanita Arendse &
Lientjie Malan

11h55 - 12h15

Why the abused becomes the abuser and how to break
the cycle of violence

John Roos

12h15 - 13h00

LUNCH BREAK

SESSION 3 of Day 1| Presentations: Programme Director: Dr K Vallabhjee

13h00 - 13h30 | Culture, behaviour - the keys to unlock authentic Barry Voster
leadership

13h30 - 13h50 | The importance of organisational culture in the A Parbhoo
management of a CRE Outbreak

13h50 - 14h10 | Tackling the behemoth: Addressing emergency K Crombie
department overcrowding at Groote Schuur Hospital

14h10 - 14h30 | Reflecting on the transition from a private service F Peters
provider for adult intermediate care to a NPO service
provider in the Klipfontein/Mitchells Plain Sub-structure

14h30 - 15h30 | CGroup presentation: Dr Shaheem de Vries

Heather Tuffin

Ms Celiwe Mabaleka

15h30

Facilitated discussion and closing remarks




DAY 2

FRIDAY 29 JANUARY 2021

SESSION 1 of Day 2 | conference Opening: Programme Director: Mr Simon Kaye

08h00 - 08h40

KEYNOTE ADDRESS:
Adaptive Leadership for complex/crisis times

Prof Marianne Roux:
Roux Consulting,
Melbourne, Australia

08h40 - 09h10

KEYNOTE ADDRESS on organizational culture

Johan Nel

09h10 - 09h30 | KEYNOTE ADDRESS: Prof Lionel Green
From compassion to justice: reflections on leadership Thompson

09h30 - 09h50 | The Swartland Hospital Fire Disaster: Learnings from a Barry Smith
Burnt Platform

09h50 - 10h00 | Springbok rugby victory Siya Kolisi

10h00 - 10h15

TEA BREAK

SESSION 2 of Day 2 | Presentations: Programme Director: Mrs Bernadette Arries

10h15 - 10h35

Assessing how the Community Capacity Enhancement
methodology has assisted the adaptation from supply-
driven to demand-led service delivery approaches in the
Western Cape Government

Denver Moses

10h35 - 10h55 | Surgical capacity at District Hospitals in the Western Kathryn Chu
Cape
10h55 - 11h15 | A beginner's guide to using the Enneagram in a Wendy Wilson

leadership journey

11h15 - 12h15 KEYNOTE ADDRESS Prof Salim Abdool
Karim
12h15 - 12h45 Dr Keith Cloete - Panel discussion Panel

12h45

Vote of thanks and Closing remarks

Dr K Cloete: HOD:
Department of Health
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