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10 Years of Digital Transformation with SAP

in one of the leading European groups in the

development, production and distribution of shipping
= and packaging solutions.

Imaye,.l Let's unpack our 'IT Success Story

© 2024 Mayer-Kuvert-network GmbH
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THE MAYER GROUP IS ONE OF THE LEADING 7.1
EUROPEAN GROUPS IN THE DEVELOPMENT,
PRODUCTION AND DISTRIBUTION OF SHIPPING

AND PACKAGING SOLUTIONS.
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THE BUNDLED EXPERTISE OF THE MAYER GROUP
GIVES US THE extra POWER

M 5, -
@ ¢ S s @ b g
1 38 1.700 13.5 430

Headquarter Companies in  Employees Billion Turnover in
in 14 European Europe- Envelopes 2022 (non-
Heilbronn countries wide and consolidated)
Packaging
p.a.
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FOR THE BEST OF both WORLDS - THE
DIGITAL HUB OF THE MAYER GROUP
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OUR
TRANSFORMATION
PROCESS




Bridging the Past and Future: Mayer Group's
Transformation Process in 3 Dimensions

STRATEGIC C ‘ MODERNIZING THE CORE ENHANCING CUSTOMER EXPERIENCE
BUSINESS \ DIGITAL CUSTOMER-CENTRIC
AI‘“O RMAT I TRANSFORMATION TRANSFORMATION
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ONE OF THE MOST
SIGNIFICANT EUROPEAN
PLAYERS IN THE FIELD
OF INNOVATIVE,
SUSTAINABLE, FLEXIBLE
PACKAGING.




FOCUS ON CONSOLIDATION IN
THE CORE BUSINESS OF
ENVELOPE PRODUCTION AND
GROWTH IN THE AREA OF
LIGHTWEIGHT PACKAGING -
MAKING THE COMPANY READY ———
FOR A SUCCESSFUL FUTURE. ——

ol B @

——————————

2017 4 >20 4 X

Undergoing Production New New
reorganization Sites (UK, Processes, Product
since 2017. Poland, Systems, Segments
Germany, Rules & — — -
France) Regulations = =
S —
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les-Dashboard Feb 26, 2021

)ss Margin per Product for Actual Original Sales Price, Quantity sold per Sales Manager for Actual

HOW HAS THIS
T ' . IMPACTED OUR

PR . Inbox « Webarbeitsplatz
L Million '

Standard v/ Eingang v | | Alle Aufgaben

e Erzeugurgsdatum Beschredung
39 von Commerzbank AG keine PR
Kredtka b 13.06.2024 Rechnung
1140: Fr 1914014 o0 Bechtie GmHECO KG 10.06.2024 Rechung

Kunden-Pretsiste

Kundenauftrage
andern

1 anlegen Fakturen anzeigen




Alignment with Business Goals
 New business objectives and structures,

integrating new business units, supporting
new product lines.

Infrastructure Scalability and
Flexibility
» Flexible IT landscape, involves investing in

cloud services, scalable storage, and robust
network solutions.

Innovation and Change
« Fostering a culture of innovation and agility,

to quickly respond to changes and new
opportunities.
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Modernizing the core: 10-Year
Evolution from AS/400

F3=

Name 1

Name 2

StraRe

L/PLZ/0

Kurzbez

Kontakt 2

Telefon

Mobiltf

Mail

Verkaufsgebieti 450

UST=11}

Vir-Nr 108 A

Anz+«Form AB 1 LS 1 NL
RG 1 KE L

MullerstraBe 41

c

achsen

Rechnungsart i
Steuer-Nr.
Anlage: UMSSW1Z

Ver |

AOK PLUS - Die Gesundheitskass
fur Sachsen und Thuringen

08113 Chemnitz

Formularkennz

—~ e mL B T8 e e P
SS \[ | CTVOI TNIC yc

Matchcode HGK
Tour: 0]0)
Postfach
PLZ Pofa

KM 265 ABC A
¥und€ﬁ_PF€15gr'
Fax 0800 24710023 LS

FUF:[H{ @Dlus.aok.de TEII_248
@plus.aock.de KZ Sprache
HufSchlag

GP N
KGR BD

EDI Ident-N

Lfr-Bed 02 Verband Delc
NLO Kreditlimit 999999999 |ief-Sp Bon
Zahlungsbed 01 Valuta in T F1-b
Mehrw-Pf1 KennziHebeb. HK
Sachbearb 911 Ktol 10148 SP-KZ ttmmj]
Andergs BT 18 3 20 14
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Modernizing the core: 10-Year

Evolution from AS/400 to SAP Fiori

SAP  Startseite v

FI Kreditor MKn Home

Kunde

Geschaftspartner
stammdaten ver
walten

Auftrag

Kundenauftrage
anlegen

Faktura

Fakturaanforde
rungsbeleg anleg

xSuite

Geschaftsp

pflegen

Kundenauftrage
anzeigen

Fakturen anlegen

Kunden-Preisliste

Kundenauftrage
andern

Fakturen anzeigen

Kundenauftrage
auflisten

Fakturen dndern

mayer
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Focus on internal

processes

2015-
2018

Roll-Out

2014

Go-Live

= — SAP ECC & VC PowerPack 11

7
y 4

y 4

5 X Production plants (sheet & reel production)
3 x Overprint plants

5 X Sales departments

1 X Central logistic unit

© 2024 Mayer-Kuvert-network GmbH
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Focus on internal

processes

2015- 2P
2018 @&

Roll-Out

2014

Go-Live

i = Conversion SAP S/4HANA 1809

7
y 4

y 4

4 x Production plants (sheet & reel production)
3 x Overprint plants

5 X Sales departments

1 X Central logistic unit

© 2024 Mayer-Kuvert-network GmbH



Focus on internal s

Upgrade, Go-
Live, Roll-

processes

2015- e
2018 @

Roll-Out

2014

Go-Live

= — SAP S/4HANA 2020, VC
7 | PowerPack 14, xSuite

International Roll-Outs Poland
2 X Production plants
Fully-automated warehouse & intralogistics
1 X Production plant
© 2024 Mayer-Kuvert-network GmbH
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2020- 2023-today ®
2022 ﬁﬁﬁ

Upgrade, Go-
Live, Roll-

Focus on internal

Fiori

processes

2015- Jrad
2018 @&

Roll-Out

2014

Go-Live

V/ L Fiori Launchpad (Sales), group-

7 | wide reorganisation
4 2 X Production plants

1 x Overprint plants

2 X Sales departments

1 X Central logistic unit

© 2024 Mayer-Kuvert-network GmbH
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- Separating production lines to
meet BRC requirements

- Integrating BRC-certified batch
tracking with SAP and MES CAT
(t.con) e

« Implementing new

. VCPowerPack 14 IS _FLEXIBLES

for bakery bag configuration

« Managing remote
implementation during the

- pandemic




Spotlight on Recent Process
Innovations and Implemented
Key Features

fHay



Processes customized
to our needs!

28



System Architecture: Quote-to-
Cash Process
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QTC PROCESS OVERVIEW



QTC: High Volume Configurations and
Robust Production Management since

2014

los10010 | >l 2 Dl S )& Anmeldung - Zusatzimkiionen  |> |
0610019 W+D 202.00 /200

Material Master Data

« Automated component

100,000

selection (paper, foil,

: : \ \ S5 Created using Smart MD
adhesives, inks, etc.) and tool B\ (MBO)\ Assidnments|to
determination based on routings, customer info

records, BOM 's.
product specifications

< SAP MKn Angebot silg 1100241200 andern. Mertmalbewsrtung

« Automated production route

finding with plant switching, Configuration - il Production orders

280,000 IR ENEN 170,000

including setup and runtime

based on product specifications

Cross-plant
manufacturing and

complex IC-processes.



What has been implemented on
the customer’'s end?




Digital platforms for better customer
engagement and support

Hallo Simone
Customer

Zum Mayer-Gruppe Online-Shop. | Impressum | Kontakt | Datenschutz | AGB. | Einkaufsbedingungen | E-Maik kontakt@mayer-gruppeshop | Tel: +497

|\/ Meine Produkte  Lieferplan-Ub

SAP  stariscite v

MENKome  eluin Propie sy Bestatug  Reporieg  miRipenig Pt

whwepa marchan (M 315 ¢4 el

SUMO# Papierpolstertaschen Tirh

19/1 315 x 445 mm haftklebend
() MSERVICEHUB

natron braun 90 g/m* 10 Stiick

Mai 2024 .
Kunden-Prei

willeparine
stammadsten ver-

* LIGFERPLAN-UBERSICHT T e
153,75 € -
© customer | il Rrpridars
- )
2100-K19C Kuvertierhdllen i . 4
229x324mm mit Fenster R U LR A RSORENINAN MiMited Fowoxblstuten - ;=
\ \ .
szl feremien st 0 vt Neuwan cEen 0 FL:
114x229 mm mit Fenster 1505204220520 I ']I D PL
210003 Kuverterhen (T : (0)1]
e X ififh
2100-K40.0324 Kuvertierhilien - ’ ’ L ' ¢
s o fanier dbrlacben s 159 .. GDOu/IL‘_
2100K19C Kuvertemalen .
e o itk 3 Mutrag
i -
= th , Kuncensutirage Kundenaufirags Kundeninfirage Kunderafrsge
t l@ @ legen ¥ ol aem aulisle
Kwmrerbat BEwejs 10 Sawe e I D
Fadsiaveane 64 9ah
) ) 2t
mayemerwmk bestpac
Facura
Faburaseforde Fabiuren 2nlgen Fekiren somigen Fekilwsn irden
pe Vi

ngshen

Customer B2B Service CRM
Center Shop Hub System



2023 ¢
2022 Relaunch I}ag

CRM
Relaunch B2B (Pipedrive)

Focus on
customer (WUNGERHUE)
prozesses

2018 Relaunch

CRM (SAP

Go-Live ~ ~ Sales Cloud)
B2B Shop ~

20 1 5 (SAP HYbI‘iS)

Go-Live
(ITML) CRM

I ///
7
y 4

y 4

Mission: Integrated CRM System
and E-Commerce Platform

© 2024 Mayer-Kuvert-network GmbH



Customer-Centric Transformation:
Latest Process Innovation

Hallo Simone

Zum Mayer-Gruppe Online-Shop | Impressum | Kontakt | Datenschutz | AGB | Einkaufsbedingungen | E-Mail: kontakt@mayer-gruppe.shop | Tel.:+49 7131728 282 —

I\/I Meine Produkte Lieferplan-Ubersicht Weitere Informationen
mayer

Global Komplettansicht

... Mai 2024 ...

KW 20
LIEFERPLAN-UBERSICHT

Customer
2100-K19C Kuvertierhiillen
229x324mm mit Fenster

2100-K03 (0723) Kuvertierhilllen
114x229 mm mit Fenster

18,05.2024 - 22.08.2024

[

2100-K03 Kuvertierhallen

114x229 mm mit Fenster 15.05.2024 - 22.05.2024

2100-K40.0324 Kuvertierhillen

15.08.2024 - 22.08.2024
114x229 mm mit Fenster

2100-K19C Kuvertierhillen

229x324mm mit Fenster 15.05.2024 - 22.05.2024

2100-K19C Kuvertierhulien
229x324mm mit Fenster

15.05.2024 - 22.05.2024

mayer I

ayer Familie. Ente rtiment rund um Versand- und Vs

aicomp

WUNDERHUB &7



Let's take a look at the
system.
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Willkommen im
Lieferplan-Hub
fur Geschaftskunden

i

Deutsch ~

Bitte melden Sie sich an und achten Sie aufl die Grofi- und
Kieinschreibung.

bestpac

Passwort vergessen?

Kontakt | Datenschutz

Access to customer products

and delivery schedules




Convenient check-out

process

Willkommen im
Lieferplan-Hub
fur Geschaftskunden

mayernetwork bestpac

Deutsch ~

i

Bitte melden Sie sich an und achten Sie aufl die Grofi- und
Kieinschreibung.

Passwort vergessen?

Kontakt | Datenschutz




Willkommen im
Lieferplan-Hub
fur Geschaftskunden

mayernetwork

Kieinschreibung.

i

Deutsch ~

Bitte melden Sie sich an und achten Sie aufl die Grofi- und

bestpac

Passwort vergessen?

Kontakt | Datenschutz

Customer enters specific

call-off information




Willkommen im
Lieferplan-Hub
fur Geschaftskunden

'm'
Bitte melden Sie sich an und achten Sie auf die Grofi- und
Kleinschreibung.

Senurzername

® simone.glaeser

Deutsch ~

Passwort vergessen?

bestpac

Kontakt | Datenschutz

Call-off placed in

WUNDERHUB with all Details
displayed




Startseite »

MK Home Logistik

Lieferplane

Ubersicht / Auswerten

Lieferplanmonitor

Starmmmdaten

Liste Verkaufsbefer-

plane

Anlegen / Andern / Anzeigen

Verkaufslieferpline
anlegen

Verkaufslieferpldne
andern

Liste Verkaufsbefer-
plane

Verkaufsiieferplane
anzeigen

)

VA33

Vertrieb

Verkaufsieferplane
verwalten

47,15 «

4-Augen-Prinzip
Liste



Ubersicht / Auswerten

Lieferplanmonitor Liste Verkaufsliefer-
plane
ZLPM VA3S
Anlegen / Andern / Anzeigen
Verkaufstieferpline Verkaufslieferpline
anlegen andern

VA3 VA32

Liste Verkaufsbiefer-
plane

Verkaufslieferpldne
anzeigen

VA33

Verkaufslieferplane
verwalten

(17,15 «

4-Augen-Prinzip
Liste

ZAAP

Automatic creation of the call-

off for the corresponding
delivery schedule




Call-off positions recorded
manually to date: 50,831

Synchronous OData API:
« Standard SAP API for Sales Order
(A2X) with a single enhancement
* Deployed via WUNDERHUB platform
 Implemented in under a month

Customer Front-End Platform:
WUNDERHUB Saa$S software
« Easily customizable to your needs
through widgets
« Administration is coding-free




Administrative added value
including customer benefit:

Administrative added value:
« automated customer demand query
« quick and easy editing / organization
* reduction of administrative effort

Customer Benefit:
« 24/7 ordering possible
« Complete overview of delivery
schedules and their stock levels
» quick and easy




Lessons learned and strategic
shift in IT Strategy

© 2024 M r-Kuver

network GmbH
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SAP-First Approach from 2014
to 2022, Followed by a Shift

SAP Commerce Cloud

SAP Success Factors

SAP Sales Cloud




System landscape 2024

5 plpedrlve
“‘3 B
m ESKO
ArtiosCad Antomation Engine
=
: (® LucaNet
o
S xsuite

easyarchive

Analytics
Cloud

m\, . YS/AHANA ..y SAP Fiori

WUNDERHUE

Modules: FI/CO/MM/WM/SD/LE/PP

MES CAT.

vc PowerPack

M

mayer



Comparing Outcomes: Success vs. Failure In
Time, Budget, and Satisfaction

l ‘ .
=
'

O e e — . » '

[ ]

. B L
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1
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WILLKOMMEN
ZUHAUSE |

TENTRALE UINKALFSALATTFOAM
W INI My Ternie ol e o s S

0 -

IYY'S/4 HANA



Evolution of Systems: Moving
Away from SAP First Approach

We are still rooted in SAP courses, but
we have moved further away from a
SAP First approach today.

:J-'/A.Q'- 2

Over the years, we have replaced some
systems with alternative cloud
products, leading to significant
benefits.

W=

. - — R —~ —,

© 2024 Mayer-Kuvert-network GmbH ﬂ
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WILLKOMMEN
ZUHAUSE __I

ZENTRALE EINKAUFSPLATTFORM

BLASDIE DIE MIT DER
TASCHEN 4S8  REIN WEISSEN
) RABATT AUF IHREN

WUNDERHUB

© 2024 Mayer-Kuvert-network GmbH ﬂ
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Transition from
SAP Sales
Cloud to

Measters Inc deal
L") -

Bad Woll deal

a0 it

Qo

Demo Scheduled

136883 - doeas

Wurking Classman ceal

wirke g

s

Lode
M $33.200
Jessica Anra desl

Nisca kg

@

Cyberdyne Systams dea!

@ 51200

$704,103.23 - 22 deals

Proposal Made

261523 - 3 deais

@

IF Pptine v / ¥ Everyone ~

Negotiations Started

523 -2dmb

Wayne

47



Addressing previous challenges:

Ongoing costs, limited customization
flexibility, excessive external
dependencies, and project phase
complications.

Today, we benefit from cost-effective

solutions, greater flexibility, reduced external
dependencies, and enhanced control.

© 2024 Mayer-Kuvert-network GmbH n
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