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THE TRIM-GUIDE: THE CHECKLIST
FOR YOUR OPTIMAL TRIM SOLUTION

When you're searching for a trim optimization solution for your business, there are
all kinds of factors to consider. We've summarized the important aspects for you in
this checklist. Use it as a starting point for your search.




Big Picture

Do you cut reels, sheets or both within your production process?

Do you produce mother/jumbo reels yourself?

Do you track defects in the reels you use?

How much man-power is currently consumed in your current process (e.g. manual cut-planning, reworking
results from your current trim application)?

Which aspects need to be considered when finding an optimal solution? Simply reducing waste or conside-

ring a mix of waste, yield, setup time and various other aspects as they are needed?

Planning

Do you need the option to automatically as well as manually optimize your slitting plan?

Do you purchase reels of various dimensions and need your trim optimization solution to make the best
use of the dimensions available?

Do you need to consider tolerances (in quantity or dimensions), specified by your customers?

Do you wish to drastically reduce waste by optimizing around defects in the raw material?

Is setup time an unproductive time and need to be considered as part of the optimization? Do you need a

solution that can reduce total waste across a single or multiple step slitting and cutting process?




Technical
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® Considering integration with your current planning tool and ERP system, is stability of the trim tool with the

system important?

® Considering integration with your current planning tool and ERP system, is flexibility within the system im-

portant for the trim tool? For example, can you add additional requirements from production execution on

the short term?

® Does your trim application need to consider all restrictions (from the customer, equipment and/or storage)

to create a robust and optimized cutting plan?

® Do you need to the ability to enhance your trim application using well-known extensions and options (e.g.

user-exits, customer functions or BAdIs)?

® Do you need a solution which can handle work centers with only simplex work center? Or do you need a

solution which can handle duplex or multiplex work centers?

With TRIM SUITE from T.CON, you can cover each of the listed aspects
in the checklist. You set the requirements for the trim solution - we de-

liver the optimal solution.

That’s the TRIM SUITE

Model your order-to-cash process for reel-based products fully within the
standards from start to finish by combining TRIM SUITE with PP/DS (APO)
and T.CON's MES CAT. TRIM SUITE is very easy to use. You can launch the
automated optimization with just one click. Alternatively, let TRIM SUI-
TE generate a whole set of optimization scenarios, then choose the best
solution. Multiple orders are combined into blocks for scheduling: That
doesn't mean you lose the information about individual orders, it's still
available, but the orders are treated as a block when scheduling the next
steps, e.g. coating or slitting in APO.

FEATURES:

Single or multi-stage
optimization
Incorporate inventory
and warehouse
information

Automatic
optimization

Quality trim adjusts for
errors in inventory

Intuitive user interface
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TRIM SUITE certified by SAP.

T.CON's in-house development TRIM Software, which sets new
standards for optimizing cutting waste, has been certified by SAP
SE. The "SAP Integration and Certification Center (SAP ICC)" has
certified that TRIM SUITE 2.0 can be fully integrated into SAP
S/4HANA using standard technologies. The TRIM SUITE helps
businesses to create optimized cutting schedules from within the
SAP System’s detailed planning (ERP or SCM) — without an interface.

SAP° Certified

Integration with SAP S/4HANA®

With TRIM SUITE from T.CON we can cover every single aspect covered in the
checklist. You decide which requirements you need from a Trim solution — and
we deliver the optimal solution.

Arrange a demo with us today! We will use your data, machine information and
orders, and show you how quickly and easily production optimization can be
You would like to know achieved with TRIM SUITE. Together with you, we will explore the right path and
more? the correct strategy for your new trim optimization solution.
Contact us!

Curious? Watch the TRIM SUITE
TEE 4 trailer.

® www.trim-suite.com
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