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1. KWC Group AG
KWC, pure expertise in water management: 
fittings and system solutions for private 
households, public buildings and the medical 
sector – innovative and resource-efficient.

Employees worldwide
Trust, mindfulness, and passion connect our employees in all areas
of the company.

CHF million in 2020
We enrich the lives of our customers with innovative, sustainable,  smart 
solutions in private and public sectors. 

Years and experience
Combined Know-How for forward-looking, 
smart system solutions in outstanding design with high-quality 
materials such as stainless steal as well as sophisticated electronics.

Business areas
We are at home in the private and (semi-) public sector.

Number one in the private and public sector
We are number 1 with more than 35% market share in the private sector (CH) 
and market leader in the public sector (DE) with 25% market share. 

Numbers and Facts 

1086

207

150

3

1
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The brand KWC

KWC Professional
Working alongside our customers,
we develop complete sanitary
room solutions that are 
aesthetically pleasing.

KWC Home
Tap and shower fittings for 
exclusive, private bathrooms and 
spa facilities, fittings for private 
kitchens and large professional 
kitchens

KWC Medical
Taps, spouts and water 
temperature monitoring systems 
as well as special cleaning products 
for the medical sector

Customer Service 

We are happy to help

Hygiene, safety, sustainability and enthusiasm. These are not just random values, but our attitude, 
which is based on nearly 150 years of tradition.



Digital KWC 4

2. The approach
KWC Business Carve Out didn’t lead to a System Carve Out…

instead, a Greenfield in the Cloud

• Process Oriented

• Extendible

• Optimized

• Innovative
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Business Process Centric Approach KWC Digital Transformation
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3. KWC Digital Transformation -Planning and Progress 

Cloud ERP
Replacement of 9 ERP applications.

Integration to a large number (> 30) 3rd party 
applications.

SAP Cloud for 
Customer

Replacement and implementation of a global 
CRM program, as per program plan.

PIM New PIM System (PIMCORE) with e-commerce 
solution and marketing commerce. 

PDM Windchill Migration to Windchill, a product lifecycle 
management software.

SAP SuccessFactors & 
SAP Concur

HR management tool for joiners, leavers, movers. SAP 
SuccessFactors can also do all performance 
management. ADP for salary payments, SAP Concur for 
expenses.

Modern Cloud 
Infrastructure

Cloud and on-premise servers, new network and 
modern workplace.
Integrated IT Service Management.

2023

SF Rollout completed. ADP / Atoss 23

20232022

2023

Digital KWC



Process – SAP Best-Practices for Cloud ERP
at KWC we stick to SAP Best Business Practices driving Configuration
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KWC Cloud System Landscape – 22 Interfaces
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4. The result: KWC IT made substantial transformation starting from Franke 
carve-out to the implementation of a modern Tech stack

KWC – Board Update - IT Top priorities 2023 - 2024  

Global and harmonized 
systems, based on a 
common core of business 
processes

5KWC grows together in common 
ways of working guided by a global 
business process owner organization

6Foreseen continuous business 
process improvement after 
building the foundation

7

State-of-the-art solutions 
and manufacturing 
industry leading practices

3
Industry leading solutions, such 
as SAP S/4HANA Cloud

2Modern Cloud based business 
application and infrastructure 
landscape

1

KWC IT met the carve-
out timelines and Exit-
Agreements (TSA’s) with
the Franke Group

8 Predictable (but still
high) run costs
combined with lower
in-house run costs

4



10

System Landscape

• SAP Cloud for Customer

• PDM 

• HR IT

• Marketing IT 

• Analytics and Reporting

Business governance

• Strengthening business governance and 
improving IT alignment of projects, changes, 
and incidents

• Increased business & process ownership and 
enhanced accountability

• Clearly defined roles and area of 
responsibilities, decision rights, level of 
authorities

• Further efficiency improvements

System Implementation, projects and 
support

• Business Process Improvements

• Support organization

(SAP Cloud ALM)

• Maintainability

• SAP Signavio documentation

• SAP Fiori performance improvements

Disentangle, Separate and Merge

Process & Culture New ways of doing thingsTechnology Data analytics

5. Continuous improvement
KWC Digital, a Success Story continued...in 2023



The new business strategy require IT to move faster from entanglement to improving IT costs, stability and maturity 

KWC – Board of Directors – 18th of July 11
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Business continuity 
ensured by IT team during 
agressive Franke carve out 

timelines

Complex IT landscape due 
to high number of IT 
providers creates IT 

instability

IT providers lack quality of 
service provided 

impacting overall IT 

maturity

Lack of clarity with high IT 
costs due to multiple IT 

providers

Agile support for business 
strategy

Reduce the number of IT 
suppliers to improve 

overall IT stability

Improve the overall IT 
maturity and quality of 

service 

Drive business 
improvements with IT and 

reduce cost

One major IT provider 
supporting Apps and Infra

One major IT provider 
ensuring overall IT 

stability

Increased IT maturity and 
quality of services

IT cost efficiencies and 
increased business 

improvements

New Business Strategy IT Costs IT Stability IT Maturity

Ongoing Since January – Business Aligned IT Strategy

KWC Digital Status: Integration, Maturity and Cost Reduction
IT is required to support the KWC business strategy  

Impact

Make the transition towards Tech Mahindra now as one single IT service provider …
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Benchmarking –IT Budget Only Post Reduction 
IT Costs Based on Budget 2024 figures, further reductions planned

KWC Group AG Nordics Home Professional China

Financial Benchmark All KWC Entities KNO KCH, KDE HQ, KAR, KAT, KUK, KME NOK

IT Costs as a % of Revenue 3.26% 3.35% 2.83% 3.74% 1.71%

Benchmark – Industry 2.90% 3.30% 2.90% 2.90% 2.90%

Difference KWC & Benchmark 0.36% 0.05% -0.07% 0.84% -1.19%

KWC – IT Portfolio 2024



6. In Summary KWC’s IT Journey 2021 - 2024
Dedication to lines of business, further cost reductions

KWC – IT Portfolio 2024 13

Carve-out from Franke
In 2022, KWC was carved out from Franke Group. IT services were 

provided by Franke to KWC under TSA as of Day 1, 

SAP S/4HANA Transformation
In 2023, KWC finalized the implementation of SAP S/4HANA as well 
as satellite systems in all countries across the group and therefore 

became a standalone organization from an IT point of view. 

KWC New Strategy 2024
While further reducing the IT Budget, KWC has defined the new 

business strategy for 2024 which includes the dedication to 4 

business areas. 

Further Cost Reduction through simplification
The C-Board and Board have requested KWC IT to further reduce the IT Budget

Synergies & Tech Mahindra Transition
To make IT more efficient and cost-effective, the Synergies
program was carried out in 2023, which led to the transition to

Tech Mahindra as primary IT partner and significantly reducing

IT costs (approx. CHF 1.5M). The transition to Tech Mahindra

was completed in November 2023, and is therefore still

relatively new.
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Thank you.

Menno Vlietstra 
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