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Evonik makes life better
day in, day out.
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No product is so perfect
that you can’t improve it.

TIRES TOWELS MATTRESSES NUTRITION TABLETS
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LEADING BEYOND CHEMISTRY

TO IMPROVE LIFE, TODAY AND TOMORROW
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That’s specialty chemicals.
And that’s where we’re among the best in class.

€12.2 billion €1.9 billion

sales™ adjusted EBITDA*

procurement volume

>32,000 | 101 @ > €8 billion

employees nationalities

* Fiscal 2020, ongoing activities
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Evonik’s Health Care Business Line
is a worldwide leader in the field of drug

delivery technologies.

Evonik has Evonik is a global leader
supported various : in the technology for
COVID-19 . transporting
vaccine projects : mRNA vaccines
from development to the into the human cell is encapsulation
production of clinical samples. : by means of lipid nanoparticles (LNP)
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Building the
DIGITAL BUSINESS
CORE
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Our ambition is to run best in class processes on state-of-the-art technology
ready for any portfolio optimization. We are ready for the next step.

Our
Ambition

degussa.

P —

huls ¢ | Achievements

L KN LIS
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NexGen ERP with S/4HANA is the future of Evonik‘s business processes

1"

Motivation

1. Enables digitalization

and opens up future
opportunities

. Opportunity to focus on

process standardization and
harmonization to increase
efficiency

. Future-oriented technology

as embedded analytics,
Fiori apps and artificial
intelligence

| 2021-04-27 | Thomas Meinel | International SAP Conference 2021

How are we going to do it?

Preparation
and clean up

Back to Go-live
standard S/AHANA
S/4
Conversion
Process
automation
on S/4
Start of
digital core
2019 2020 2021 2022

<—Phase 1—> <—Phase 2—><——Phase 3——>

Opportunities

Best in class business
processes with the
Digital Business Core

Best in class S" Harmonized
processes IF master data
One source 0

of truth ﬁ Architecture

Modern user c|\:—(|_\5 Lower IT

interface © operating cost
Self-service 4% Faster and
reporting @ cheaper M&A

Further performance
increase

@ evonik
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About 16,000 end-users in 44 countries use the Digital Business Core

Americas &
3,000 User o
J‘f -

21 languages are installed:

_ Brazilian .
"?" Asia : Portuguese Italian

il
2,000 User H Chinese @ Japanese

r':-"- “'P
%
ﬂ‘q ) Chinese 1@} Korean
trad. > e

English i Russian
s Finnish BERE Slovak
i [i French E Spanish
. 5 German E Turkish
Europe, Middle East .fh

& Africa !
11,000 User ' ——
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Change Management is key to success

Strong change network

Leadership support and information availability through already
established change network are in place

400 Change Agents in 33 countries,
1 00 legal entities and 1 30 locations activated

) Germany 104

North America
150

iy *_|asia-Pacific
e R [North 31
Europe, Middle ﬁ |
East&Af:nca 32 ﬁ"l.';_f“c' Asia-Pacific
el e ~Jsouth 43

Ly

r

Central &South
America 40

i
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Exemplary change activities
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NexGen ERP News on FOLIO-Magazine
Newsletter ~Evonik Today*
~ OEcs
Roadshows Information NexGen ERP
Packages Community
@ evonik
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DIGITIZE Source to Pay
ina COLLABORATION
NETWORK
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Evonik Digital Core & Strategic Applications

by End-to-End Strategy to Idea to
Business Process i Gto"emance @/ Product ket
F\::eetirg @ m fus @ toa(;ffeer
&5 ™S Cloud &' @ oA
&@a.SAP on Premise | Cloud Data to MM 2 Order
Intelligence @ Jaa P ECC to Cash
#a. Others on Premise | Cloud a5 & oy
PAF
Law to @g . . ScE % Forecast
Compliance @ 2 ofle - to Produce
m Apt I Evo @J
el oy Asset
. G o
. P Lifecycle
. @ Inspect
Environment, ) % to Quality

Health & Safety

AribaMRISO} @
Site &
Record to : Workplace

Report
Source to Pay
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Source to Pay Process Overview
Key Stakeholders

Level 1 Source to Pay
Level 2 Source 2 Contract Purchase 2 Pay

Sourcing Supplier Con- Per-

Level 3 . Tenderin ; Request Purchase Receive Invoice Payment
Analysis  Enablement 9 tracting formance 9 y
Strategic Procurement Operational Procurement
(7]
o
S
2 Financial Service
q’ .
E Suppliers
(%)
>
()
X
Business Management Requester
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Business Networks

End-to-End Processes without an End

e Y- Planning Marketing
Supplier < ment & Sales
Supplier 7
Supplier
Supplier n
.. ....OOODOQ.....O...O Pro- 000000 0 i i 00 0000OCGOGEOIEOSNOSO
duction Shipping

Classical Internal
Procurement Network
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Business Networks
End-to-End Processes without an End

o000 00eccoccoe Customer

Planning Marketin
Procure- g
Supplier ‘ )

Supplier Trading
. Platform

Supplier
Supplier n
* NetWOI'kngetting - Sh| in ooooooooooooooooooooo>
more complex, BUT ... duction i
... faster
Classical ... more transparency Internal
Procurement Network

... more flexibility

18 | 2021-04-27 | Thomas Meinel | International SAP Conference 2021 @ Evﬂ n [H

L dufriteg Rarpio'edl Chor#matia



Business Networks
End-to-End Processes without an End

m moooooooooo

0000000000000 Customer

\ . Procure- Planning Marketing
Supplier & Sales
Supplier Trading
* Platform

Supplier

Supplier n

m................. duction ....................0........>

Network is

" p Deeper Connection Internal
agl _e.an via Platform Network
resilient
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PARADIGM SHIFTS
in interaction between
TRADING PARTNERS
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Paradigm Shifts What? With whom?

. . = New entirely digital » New scouting possibilities
The interaction products for discovery
between trading = Data-enriched products = More data enables better
decisions

partners will
change along

the entire process

In which way? How?

= New business models =  Automation of entire

= Make-or-buy processes
» From just “procure”
and “sell”, the entire
“experience” will be

managed
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Digital
Business Core
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Collaboration
network
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Aqile,
collaborative

and intelligent
network

@ evonik
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@ evonik

POWER TO CREATE

Thomas Mednel Evonik Industries AG

Sersor Wice Presidens Rodenbacher Chawes 4

Hiad of Indirect Procunement 63457 Henau-\Wolfgang
Getmary

Phone «49 8167 5%-12882
Fax +4%9 §181 59-T12E82
Mobile +4% 157 12023010

thomas. meirel & evondk, cam

LinkedIn

Thomas Meinel

www.linkedin.com/in/thomas-meinel-57861a114/ thomas.meinel@evonik.com
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