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1. Intro
2. Launch and building the team
3.

Program Management: Building
program infrastructure

4. Organizational Change Management: Team and
company engagement

. Questions
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What is Project Mosaic

The objective of Project Mosaic is to implement an upgraded SAP system, which will optimally
equip our people with the processes and technology to work together more efficiently across

the company and maintain Ingevity’s competitive position as a top quartile specialty chemical
company and automotive technology partner of choice.
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A people driven transformation

Project Mosaic core team

Leading the business
transformation

Subject matter experts
Knows how we currently operate

Change network

Site representatives, super users,
testers and deployment supporters

Capgemini, our system
integrator

A partner who has done it before

SAP, the system developer
The vendor
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Sponsors
CEO
John Fortson

SVPHR
Cindy Burns

VP, Supply Chain
Christian Maclver

VP, Performance Materials

Operations
Mark Childers

VP, Performance Chemicals
Rob Haire
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Virtual Project Launch and building the team

] ’ . [ ]
Project Mosaic's sponsors glve an update

98% staffed in 60
days

Sent out over 20
written
communications in
first 60 days

Created SharePoint
site

Update meetings with

150+ employees in 3

countries in first 60
days
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843 views on debut
of sponsor video

Onboarded
Capgemini, system
Integrator partner

Created a change
management strategy
and vision

Participated in over
60 hours of pre-
project work and

training

Lead team trained
with Capgemini to
kick off virtually

255 interviewer and
debrief hours

100+ volunteers to
participate part-time

Adopted Microsoft
Teams

Project Mosaic Q&A
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Project Mosaic Q&A

Visit the Project Mosaic
SharePoint site.

.sharepoint.com/sites/IngevityToda

y/SitePages/Project-Mosaic.aspx
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= Early adopter of Microsoft
Teams

= Nearly 500 people working
together across all time
zones

= Enables real time file
collaboration without
versioning concerns

= Creates structure to share
broadly while also limiting
access

= Allows space for informal
communications

= Accessible on multiple
platforms
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] Project Mosaic - Core

21 Project Mosaic - iCaptivate Collaborat... -

0 Sponsors and Stakeholders

00 Subject Matter Experts

000 iCaptivate &

1.0 FTM (Finance to Manage) &

2.0 PTP (Procure to Pay) &

3.0 OTC (Order to Cash) &

3.1 EWM 6

3.2 Yard Logistics ©

330TCCG &

4.0 DTS (Demand to Supply) &

41 Ml &

5.0 IBP (Integrated Business Planning) &
6.0 OCM (Change Management) &
6.1 Mosaic Change Network

7.0 PMO (Program Management) &
7.1 PMO Private &
8.0 Technical Integration &
9.0 Data &

9.1 Development ©
9.2 Mock Load 1
MaxAttention @&

Water Cooler

Project Management: Building Remote Infrastructure
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21 Water Cooler Posts Files Wiki

!. ! 2/25 1124 AM

Happy Service Anniversary!

is celebrating 8 years with Ingevity today! Congratulations!

4 replies from you, | @

«/ Reply

34404pM
Welcome back &

iz back frem maternity leave! Please give her a warm welcome back to the team!
She will be jumping back in to anything Shared Services related for FTM.

March 4, 2021

Please include her on any meetings, emails, etc. related to fixed assets, internal orders, and treasury.

PR,
See more
& Reply
March 15, 2021
. F101231PM .
i Virtual School Day at thelsay = =
i B s ;

! Ev.:

& Team E:h Meet @

5.2@

291

*Glad she will be back tomorrow! | am a horrible teacher!
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Project Management: Building Infrastructure Remotely

‘ct;i'it" Teams = =1 000 iCaptivate Posts Files WBS Deliverable Index Mosaic Vacation Tracker Mural Links MPP VO 0 Meet
Actiity

-© _ . _ _ . B

{=) e sl + New T Upload ~ o Sync @ Copy link + Download I~ Add cloud storage &> Open in SharePoint = All Documents

Project Mosaic - Core
= 000 iCaptivate

EET] Project Mosaic - iCaptivate Collaborat... _
— ] Name Modif
-

General

ososnmisamnaes_____— 00 Subject Matter Experts Public channels allow for broader

00 Subject Matter Experts

00 Coptiate 1 collaboration across the company

B 1.0 FTM (Finance to Mamdgg) & 3. BuildPrint July
2.0 PTP (Procure to Pay) ©
4. Tast July 13, 2020 1.0
oot 3.0 OTC (Order to Cash) ©
3.1 EWM & 5. Deploy July 13, 2020 1.0
3.2 Yard Logistics ©
N 6. Sunnort July 13
3301ICCG © ] . _
000 iCaptivate | w1 While Private Channels limit access to
41MII B
5.0 IBP (Integrated Business Planning) © Stake LT a Se Iect g rou p Of team mem be rS
6.0 OCM (Change Management) © ST s July 13
6.1 Mosaic Change Metwork
7.0 PMO (Program Management) £ E} 01272021 Steering Committee Meeting.pdf January 27 1.0
7.1 PMQO Private &
@ Ingevity Mosaic ASE - EDD 201012.pdf October 14, 2020 1.0
8.0 Technical Integration ©
9.0Data & @ Ingevity_TNI| Agenda_Proposal_v2.docx Septe
9.1 Development & Th W C I I I
" Water Cooler e Water Cooler allows a space to
I I connect and have fun
Water Cooler
1 hidden channel Maosaic Vacation Tracker.xlsx Yeste
EB M 5P Hypercare @ Plant Procedures Resourcing Ask.docx January 17 4.0
Apps [ (o] Project Mosaic Executive Steering Committee Update.mpd Movember 19, 2020 1.0
@Ip 8&- Join or create a team £3 @] Proposed Teams Structure.pptx July 30, 2020 2.0

7 SAP/NGVT Ingevity



Project Management: Building Infrastructure Remotely

Q

R Teams = =1 oo00 iCaptivate Posts Files WBS Deliverable Index Mosaic Vacation Tracker Mural Links MPP -+ e O 1 Meet
ACtiaty
(3] _ -
Ej R AT + New T Upload ~ = Sync % Copy link + Download t Add cloud storage &> Open in SharePoint = All Documents
Chat
Project Meosaic - Core
i B Proj 000 iCaptivate
Teams
EE] Project Mosaic - iCaptivate Collaborat...
] Name Madified Meodified By Version
Gz General
Calendar —
0 Sponsors and Stakeholders L LEIEE I il
cate 00 Subject Matter Experts 2. Foundation July 13, 2020 1.0
000 iCaptivate &
The file structure is organized for
2.0 PTP (Procure to Pay) ©& —
@ 4, Test = =
o 300TC(Ordkrto Can) & Agile Project Management
3.1 EWM & 5. Deploy
3.2 Yard Logistics ©
N 6. Support July 13, 2020 1.0
330TCCG ©
. o
4.0 DTS (Demand to Supply\ ) IBP July 13, 2020 1.0
41MI &
5.0 IBP (Integrated Business Planning) ©& Sl alislle 2r Jfsee im DL Alnl Lal
i y A
sl ez e = Team Templates_Agile July 13, 2020 1.0
6.1 Mosaic Change Network
7.0 PMO (Program Management) EI 01272021 Steering Committee Meeting.pdf January 27 1.0
7.1 PMO Private ) )
El Ingevity Mosaic ASE - EDD 201012 pdf October 14, 2020 1.0
8.0 Technical Integration
9.0 Data @I Ingevity_TMNI| Agenda_Proposal_v2.docx September 23, 2020 6.0
9.1 Development &
Mosaic - ITC Interim Sign Up Sheet.xlsx 2 hours ago 105.0
9.2 Mock Load 1
MaxAttention Maosaic One-to-One Chart.xlsx 13 minutes ago 1733.0
Water Cooler
1 hidden channel Mosaic Vacation Tracker.xlsx Yesterday at 2:07 PM 1295.0
EB IBP Hypercare @I Plant Procedures Resourcing Ask.docx January 17 4.0
Apps [ [*] Project Mosaic Executive Steering Committee Update.mpd November 19, 2020 1.0
8\10: Join or create a team 3 @I Proposed Teams Structure.pptx July 30, 2020 2.0
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Value Stream Mapping and Agile Project Management

i © JiraSoftware  Yourwork Projects Filters Dashboards People Apps m Q Search ﬁ Q O @

Project Mosaic Projects / Project Mosaic / Integrated Business Planning

Classic software project Kanban board {3 1:{ °¢ e

Integrated Business...

w
Board Q @ Y .@.@ +3 Only My Issues Recently Updated

e M

|I|:| Kanban board
TODO 75 IN PROGRESS 2 DONE 0
I Reports
- e . . L} | |
Follow up session to discuss the current forecast IBP Integration with S4H and questions regarding We're only showing recently modified issues. A I I e P r O e ct M a n a e m e n t
E  josues netting process in Perf. Chemicals forecast timing, frequency, accuracy, granularity Q, Looking for an older issue?
Action Item Action Item -
= compenene saner enabled by Jira
30/)an/21
& Releases PM-165 (EB 4 e PM-137 (8
‘ .
Testing Board Follow up session to discuss campaign KDD - Need planning solution and ownership
management w/ Perf. Materials around "push” products
* -
r—l Add ftem Action ltem Decision
Melanie Clson Matthew Pepin
€} Project settings 21/Dec/20 31/Dec/20
T enes p-169 @B T eses pri-1814 @ -

3.5 Manage

3.2 Process Order 3.3 Distribute Goods 3.4 Invoice Customer Accounts Receivable
—

— Value Stream Mapping enabled
| by Mural
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Organizational Change Management: Team and company

engagement

= Strategic focus with agile execution

Energize and

= What plan? EmPpower

= Deliberate communication and engagement

Build a change
ready culture

= Surveys

= Change Network

Embrace
resistance

= Readiness Network
= Sponsor engagement

= Project Team alignment

Feedback
loops
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Organizational Change Management: How?

Active and visible sponsorship

=Assess Stakeholder =Build Learning Collateral
readiness (e.qg., job aids, videos,
=Document learning and learning overlays,
communication needs personas, demos, test
=Develop Comms and scripts)
Learning Plans =Implement Early Solution
Exposure Activities

=Transition Sustainable
Learning (project to
sustainment)

=Execute Knowledge Transfer
= Launch Hyper Care Plan
=Deploy in—-application
support and assets for user
adoption

Early Training

exposure

Change
Mﬂnﬂgement =Leverage Digital Adﬂptiﬂ" *Conduct Train—the—-
Strategy is in tools to Accelerate Business Trainer Sessions
place Readiness =Create / deliver eLearning
Crea_te =Develop Training Outlines Engage and =Conduct flipped Evaluate and
baseline =Create project early exposure  classroom scenario-based

documentation

Communications

learning

Sustain
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