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Vedanta – A Globally Diversified Natural Resources Powerhouse

Aluminium | Zinc-Lead-Silver | Oil & Gas | Iron & Steel | Power | Copper | Ferro Chrome | Nickel | Semiconductor and Display
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Global Footprint
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Strategy focused on Digitalization and Innovation
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Functional View
▪ Innovation-led growth and technology-driven 

Business Transformation
▪ Bring Agility and User Experience
▪ Leverage Networked Economy, Enhance Stakeholder 

Engagement
▪ Build New Capabilities (e.g. Business AI, Green 

Ledger etc)
▪ Enable Group Level Initiatives (e.g. Central Finance)

Strategic View
▪ Align with SAP’s Roadmap : Path to clean core and 

extendend maintenance for ECC systems
▪ Move from multiple Data Centers to single Data 

Centers
▪ Towards Greener IT
▪ Aligning to Vedanta’s philosophy of outsourcing

Operational View
▪ Harmonization of SAP instances across BU’s
▪ Simply SAP Landscape Management and 

Governance
▪ Feee up IT resource bandwidth: IT focusing on being 

change agent with business partnership
▪ Create a robust Cyber Resilience and Business 

Continuity

Commercial View
▪ Change the cost profile – Rationalize TCO
▪ Move from Capex to Opex operating model
▪ Achieve Zero Shelfware

Driving Factors for Cloud Journey
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Cloud Guiding Principles

Spend model transformation

Self Managed Hosting

BU`s specific Governance Structure 

Restricted Innovation

Centralized Governance and Controls

Accelerate Business system enablement 

on Cloud; 80% reduction of time

Transform from CAPEX to OPEX Model 

15 ~ 20 % IT cost savings 

Transform to SLA Based model

Lengthy Procurement and Deployment 

Cycle

Ready to Use Global innovations / 

adoption

Upfront Long-term planning and 

investments 
Bring Agility, Acquire when need 

ToFrom
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SAP RISE: Engagement and Migration Journey

1. Initiate

▪ Leadership Connect
▪ Management Alignment
▪ Agreement on Joint Engagement Plan

3. Execute

▪ Finalize “To-Be” Architecture, Network 
and Infrastructure Sizing

▪ Finalization of Migration Plan
▪ Kick-off RISE Migration

2. Discover

▪ Techno-Functional Assessment
▪ Through workshops (8 BU, 35+ CXO, 

40+ Workshops, 200+ People)
▪ Infrastructure and Network Sizing

4. Operationalize

▪ Go-Live of all Instances
▪ Steady-State with SAP ECS Team

▪ Set up Governance Model
▪ Plan for Future

2024

2023

2022

2021
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Earlier State v/s RISE with SAP

Earlier State

8 Large SAP Landscape across Vedanta

Different Version and infrastructure 
Solution Replication across different versions – comes as 

limitation 
 

RISE with SAP

Certified building blocks serve as practice from infra, system, app

Ensure future compatibility with new SAP releases and innovations 
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Strategic Benefits for Vedanta

Simplified Landscape 
Management

Cloud-Led 
Digitalization

Enabling Future 
Centric 
Architecture

Focussing on Digital 
& Innovations

Faster Time to Value With 
Quick Infra Provisioning

Green IT & Reduced 
Carbon Footprint

Reduced Business 
Disruption

100% Security Across SAP 
Stack

CAPEX to OPEX with 
Flexible Licensing

Optimized & Harmonized SAP 
Operations with Reference 

Architecture 

SAP runs SAP for Vedanta

Proactive Customer Support
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Project vRISE: Some Insights
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Value Realization with RISE

Strategic Priorities Key Performance Indicators Process Performance Indicators Value Drivers / Benefit

Green IT Sustainibility Carbon Emissions
30% Scope 2 Emissions 

↓
Sustainable Operations 

Reduced Data Footprint Cleansing of OLD and unwanted Data | Reduced database size

Digital Foundation & 
Innovations

Modern Application Platform

Data and Analytics

↑

Realtime Analytics - SAC

UX Transformation SAPSTART - Mobile ready

Future Ready Platform
SAP Joule - Digital Assistance 
SAP Business AI - Foundation

Operations Excellence

IT Procurement and 
Contracting Cycle

Single Contract Across 8 Large BU`s 
Harmonization of SAP Landscape

↑

Single Partner Management and Responsibility 
80% Common Platform across Group
Faster time to delivery business initiatives (procurement cycle reduced 
from 06 Months to 02 Month) 
Improved Centralized Governance

Availability & Reliability 100% ↑ Near “0” Disruption ↑ System Uptime

Risk of Digital Adoption Near Zero "0" ↑ Up-to-date Application Platform

Productivity 25% - 35% ↑ Higher User Satisfaction and Productivity

Business Continuity SLA Based Application RTO/ RPO ↑ 100% DR for Core S/4HANA & ECC

Cyber Resilience Staying Secure and Compliant

Cloud Security Measures

↑

Internal and External Audits, Data Privacy and Protection

Audit Compliance 10+ ISO / SOC Business Standards 

ZERO TRUST Security
End-to-end encryption for “data-in-transit”
“data-at-rest” encryption covers database, central and local file 
systems, and storage backups.

Threat Protection Robust Vulnerability Management Process
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Evolving with SAP Cloud as an Intelligent Enterprise

On Premise System

IaaS System

SaaS System

P1

P0

P2

Existing

WIP initiatives

Short / Medium 
Term Initiatives
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Embarking on a Cloud Journey: Key Takeaways

Governance around Cloud Services and Cost control 

COE is must: Group of Technology Architects

Transform to PAAS / SAAS based cloud services

Landscape integration is the most critical part  

Cloud is a Journey – Keep yourself updated | Keep Innovating  

Lift and Shift to cloud is not suitable, unless you opt for Modernization and 

drive innovation  

Pay attention to MHz to GHz processing & at source overall resource utilization  
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THANK YOU
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