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GCC is a leading producer of cement, ready-mixed concrete, aggregates and innovative solutions for the
construction industry , with leading-edge products and nearly 3,000 employees .

Strateqic Objectives

* |nnovation
« Excellence
 Sustainable Growth

 Digital Transformation
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Greenfield

Brownfield
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Scope
Timeline

Objectives

Project Team
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Business Needs

« Database change
« SAP solutions were developing at an unprecedented rate
« Stay competitive

« Digital transformation Objectives

e Develop the company on cutting-edge systems
e Simplify, integrate and accelerate processes

e Flexibility when adapting business models

e Real time analysis

e Decision-making process improvement

e Improve user experience (, GCC




Challenges

e S/4 HANA encourages change across the enterprise
e Uncertainty around the conversion process

e Create a smooth, low-risk transition

e Optimize cutover plan

Recommendations

e Simplification list

e Custom code analysis

e Testcycles

e Archiving

e Stay conservative in the duration of the

project C
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Prepare S/4 HANA Conversion

Fiori

Development

Quality

Cut Over

Go Live
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Prepare

Milestones Plan

System Preparation

Explore
Cycle 1 - Sandbox System Conversion ( PRD Copy)

Realize
Cycle 2 - Development System Conversion

Cycle 3 - Quality System Conversion
Cycle 4 - Cutover

System Freeze

Cycle 5 — Dress Rehearsal

Deploy

Cycle 6 — Production System Conversion

Run
Post Go-Live ( S/AHANA Hyper Care)
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