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Build an adaptive system,
which provides agility to react
quickly to dynamic market needs
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AGENDA

Introduction Sandler is FIT FOR FUTURE
SANDLER AG exceptional = SAP Project
" Market = Methodical approach
= Products

= |mplementation

= Production = Challenges
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SCM in the center

= Production Planning

Strategic Partners
Stability & Agility

= Manufacturing Execution

= Digitalization along the SC

= Resilience in the SC
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COMPANY SNAPSHOT
140 YEARS FASCINATION WITH NONWOVENS

# SANDLER AG, Schwarzenbach, Germany & SANDLER NONWOVEN CORPORATION Perry, Georgia, USA

# Family-operated

# 940 employees

© T.CON — All rights reserved



sandler » T.CO[l
NEW TECHNOLOGIES

# Industrial goods manufacturer
# Continuous production process

# From the fiber / the granules to the finished product
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SANDLER IS
EXCEPTIONAL

Prerequisits
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SANDLER IS EXCEPTIONAL

TECHNOLOGY DEVELOPMENT FUNDAMENTAL DEVELOPMENT APPLICATION DEVELOPMENT

# Based on fundamental research # Advanced engineering # Preparing market launch

# Designing own technology # Gaining new knowledge and # Partnership implementation of
experience products and processes
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SANDLER IS EXCEPTIONAL

STRONG DIVERSIFICATION

# Meeting most diverse requirements
(voluminous rolls / panels, thin nonwovens, roll diameter, roll widths, etc.)

# Flexibility in production

#» Short-term response to changes

CAPACITY UTILIZATION
# High productivity despite small batch sizes - EFFICIENCY

» Extensive product portfolio - EFFECTIVENESS
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SANDLER IS EXCEPTIONAL

# Nonwovens production is a continuous manufacturing process (no discrete production)

¥ Management of customer-specific and partly order-specific article specifications (master data concept)

BASE MATERIAL MATERIAL CUSTOMER MATERIAL
VARIATION
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SANDLER IS EXCEPTIONAL

¥ Requirements in the hygiene industry (single bundle tracking) — i >
o
o

# Comprehensive logistics processes along the supply chain h - .

¥ High requirements in the areas of compliance and controlling

» Short-term changes

# Very high cycle rate for feedback

#¥ 7/24 x 365 — no downtimes

¥ Product-specific machine settings (empirical values from past productions)
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SAP PROJECT

F ’ LR UWiRE

OUR INITIAL SITUATION

#» 132 existing systems to be replaced
¥ Inconsistencies in the data

¥ Redundant data retention

OUR OBIJECTIVE

» Data entry and processing in one system

# Traceability of data and processes

# Efficient processes

# Being able to give information, especially towards the customer

# Connection to a CRM system




STARTING POINT

SIGNAVIO

BUSINESS
PROCESS
INTELLIGENCE

&

TEAM.UP

TOOLS AND
SERVICES

3. AGILE METHOD

2. BUSINESS PROCESS

REDESIGN

1. SELECTION PROCESS
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S/4HANA INTELLIGENT
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IMPLEMENTATION

D D Industry 4.0
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CHALLENGES

Usage of SAP Standard Organisational Change
in some areas Management

Master Data Double load from Production 7/24 x 365

Management operational l?usmess with high cycle rate
and project

Process Management Cultural Differences
US / Germany




SCM AT THE
CENTER

Digitizing our business
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DIGITALIZATION ALONG THE SUPPLY CHAIN
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RESILIENCE IN THE SUPPLY CHAIN
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Recipies Machine Settings

ERP PP/DS
Manufacturing

Analytics

Parameters

Golden Batch

CAT Connector
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STRATEGIC
PARTNERS

Stability & Agility
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ALONG THE WAY...

Integration and End-to-End Aligned Selected Continues Operational
Harmonization Approach and innovative Technologies Improvement Excellence
Organization Platform, Partners and Innovation

v

Intelligent
Enterprise

System Process People Partner Agile
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T.CON - TEAM CONSULTING

We connect...

Processes

&

based on

SAP

-

@

Systems People
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Implementation Optimization S/.4. Managed SAP‘E Recognized Expertise
Roll Out Digitalization Transition Services Mill Products
Carve Out

T.CON Industry Solutions
' S = MES CAT
= Enterprise Logbook
Corporate Governance / Enterprise Analytics / Staff Management =  Machine Setting Management

=  Workforce Management

Q @ Q ‘ . ‘ =  Mobile Warehouse
S - N - - = Mobile Maintenance

Development Sales Procurement Planning Production Logistics = PLC-Cockpit
PLM CRM SRM SCM MES EWM to TM =  Variants Manager
|
Maintenance /Human Resources/ IT / Finance / Controlling Cloud EDI
=  Smart CRM

© T.CON - All rights reserved OUR PORTFOLIO | 2 7
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RESILIENT AND AGILE SUPPLY CHAIN

CHALLENGES DURING THE PANDEMIC

’ J’“\S\\\
# Additional protective material

# Availability of raw materials

# Volatile supply chains

# Quarantine: Personnel planning Y N

# Redundant data retention

STABLE SUPPLY CHAIN

# Capacity planning on production lines with permanent overload

# Short-term qualifications

# Personnel planning and qualifications for alternative shift staffing

ADE IN
GERMANY
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OUR TEAM
FOR YOUR SUCCESS!

.COn
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CONTACT US

Bradley Robb

Phone: +49 9931 981 182
E-mail: bradley.robb@tcon-international.com

OR VISIT US AT THE
PARTNER ZONE!

ALACRSECEC28 10 REPSCRAARAAS

AM&MM 19afAS22AARS0
Pkl A0 A8 S22 004 T ANMAY
Ladb0CS5A20L0 A 7804% 00,
LOASANANL 2h 90aRAn 24T 4004
Ao\ 0L TP RRASAALNALANS G 4
ki daodf SE2.207 204 wmm


https://sapenr2021.pathable.eu/organizations/SJebQKpKb6vSkFWx2
https://sapenr2021.pathable.eu/organizations/SJebQKpKb6vSkFWx2
https://sapenr2021.pathable.eu/organizations/SJebQKpKb6vSkFWx2
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T.CON GmbH & Co. KG
info@tcon-international.com

Headquarters
Straubinger StralSe 2
94447 Plattling

Germany
Tel. +49 (0)9931 981 100
Fax +49 (0)9931 981 199

@ www.tcon-international.com
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The information in this document is proprietary to T.CON GmbH & Co.KG (T.CON).
No part of this document may be reproduced, copied or transmitted in any form or
for any purpose without the express prior written permission of T.CON.

Some software products marketed by T.CON and its partners contain proprietary
software components of other software vendors.

SAP, R/3, mySAP, mySAP.com, xApps, XApp, SAP NetWeaver and other SAP products
and services mentioned herein as well as their respective logos are trademarks or
registered trademarks of SAP AG in Germany and in several other countries all over
the world.

Microsoft, Windows, Outlook, and PowerPoint are registered trademarks of
Microsoft Corporation.

IBM, DB2, DB2 Universal Database, 0S/2, Parallel Sysplex, MVS/ESA, AlX, S/390,
AS/400, 0S/390, 0S/400, iSeries, pSeries, xSeries, zSeries, z/0S, AFP, Intelligent
Miner, WebSphere, Netfinity, Tivoli, and Informix are trademarks or registered
trademarks of IBM Corporation.

Oracle is a registered trademark of Oracle Corporation.

UNIX, X/Open, OSF/1, and Motif are registered trademarks of the Open Group.
Citrix, ICA, Program Neighborhood, MetaFrame, WinFrame, VideoFrame, and
MultiWin are trademarks or registered trademarks of Citrix Systems, Inc.

HTML, XML, XHTML and W3C are trademarks or registered trademarks of W3C®,
World Wide Web Consortium, Massachusetts Institute of Technology.

Java is a registered trademark of Sun Microsystems, Inc.

JavaScript is a registered trademark of Sun Microsystems, Inc., used under license for
technology invented and implemented by Netscape.
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MaxDB is a trademark of MySQL AB, Sweden.

All other product and service names mentioned are the trademarks of their
respective companies. Data contained in this document serves informational
purposes only. National product specifications may vary.

This document is a preliminary version and not subject to your license agreement or
any other agreement with T.CON. This document contains only intended strategies,
developments, and functionalities of the MES CAT or SAP® products and is not
intended to be binding upon T.CON to any particular course of business, product
strategy, and/or development. Please note that this document is subject to change
and may be changed by T.CON at any time without notice.

T.CON assumes no responsibility for errors or omissions in this document. T.CON
does not warrant the accuracy or completeness of the information, text, graphics,
links, or other items contained within this material. This document is provided
without a warranty of any kind, either express or implied, including but not limited to
the implied warranties of merchantability, fitness for a particular purpose, or non-
infringement.

T.CON shall have no liability for damages of any kind including without limitation
direct, special, indirect, or consequential damages that may result from the use of
these materials. This limitation shall not apply in cases of intent or gross negligence.

The statutory liability for personal injury and defective products is not affected.
T.CON has no control over the information that you may access through the use of
hot links contained in these materials and does not endorse your use of third-party
Web pages nor provide any warranty whatsoever relating to third-party Web pages.
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