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56 years manufacturing 
and producing steel

86%
of our raw material 

comes from recycled 
material

97%
of the steel we 

produce
is recyclable

95%
of our waste is recovered 
and converted into new 

products 

100%
of the steel produced 

is recyclable

Sustainability report data 2022
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We are the largest 

CIRCULAR SUPPLY 
chain in Europe

6,109 M€
Turnover

10,162
Professionals

(direct/indirect)

5.5 Mt
of steel sold

Sustainability report data 2022



CELSA IS CIRCULAR

C E L S A  I S  A L R E A D Y  L O W  C A R B O N

A company
FORMED BY

Upstream

36%
Downstream

24%

6
Business
groups

120
Work

centres

7
Steel mills

12
Rolling
mills

48
Circular 

Hubs
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Sustainability report data 2022
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We operate in the world of:Upstream
Scrap

36%

Billets

Merchant 
Bars

Reinforcing Steel

Electro-Welded 
Lattice Girders

Calibrated 
Bars

Tubes

Wire

Wire Rods

Structural 
Sections

Enclosures

Electro-
Welded Mesh

Forged Products

LONG PRODUCTS IN STEEL DERIVATIVE PRODUCTS
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• Unique platform to manage the transport process end to end

• Improve logistics processes adding more control and transparency to the tendering 

process

• Reduce logistics costs, improving planning and tendering

• Extend our supplier’s transport network

Improvements Logistics Chain

• Traceability

• Manage capacities

• Handle priorities

• Increase on time deliveries

Cost Savings

• Optimized Tendering

• Planning in advance

• Use SAP (LBN)

Project Goals
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Project Scope

Outbound Domestic Deliveries & Stock transfers

Freight Tendering

Manual & Automatic Planning

Carrier Collaboration (LBN)

Execution & Monitoring

Freight Agreement & Settlement
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SAP Transportation Management Flow – General Perspective
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Contract 

Management

• Freight for all 
outbound carries for 
domestic transports 

Order 

Management

• Inbound integration

• Order management 

• Stock transfer orders 

Transport 

Planning

• semi-automatic planning 
and dispatching

• semi-automatic carrier 

selection

• Freight tendering

Transport 

Execution

• Transport status -
visibility and monitoring

• Carrier collaboration 

through SAP LBN

Charge 

Management

• Charge & tariff 
management

• Integration with 

Freight settlement 
& invoicing

Celsa Supply Chain – run in SAP
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Integration By Design – End to End collaboration
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Outbound Delivery

Delivery-Based 
Transportation 
Requirement

Freight Unit

Freight Order FO confirmationShipment 
Document

Freight SettlementFreight Purchase 
Order

Service Entry Sheet

Carrier Invoice 
(Self- Billing)

SRT_MONI (XML)

SRT_MONI (XML)/ BD87 (IDOC)

SRT_MONI (XML)

SRT_MONI (XML)

SAP ERP SAP TM SAP LBN

Dock Appointment 
Scheduling

Dispute Management

ERP – TM – LBN ➔ Leveraging an Integrated SAP Platform
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Warehouse Management Logistics Performance Logistics Costs

• Reduction in loading time 
by 5%

• Reduced truck waiting time 
by 35% - slot management

• Increased on time deliveries 
– from 74% to 83%

• Improved Prioritization

• Reduced workload in 
logistics planning 
department

• Less on-boarding effort –
new carriers managed by 
SAP

• Reduction in logistics 
transport costs by 10% as

• Planning in advance

• Automatic supplier 
assignment

• Improved tendering 
process

• More supplier options in 
network

Benefits realized - Integrated Transportation Platform with SAP TM & SAP LBN

Establish Celsa Group Transportion Platform

End to End Process Control

Improve Transport Planning

Control and Optimization of Tendering
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Thank you ! 


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13

