TREASURY / INTELLIGENT SYSTEMS

From dashboards
to dialogue

Could SAP Joule become
treasurys next team mate

A perspective on conversational Al, judgement and action in treasury




FROM DASHBOARDS TO DIALOGUE

The next stage of intelligent treasury is not simply about seeing more information.
It is about turning that information into timely, confident action.

For years, treasury technology has promised greater visibility.
More dashboards. More data. More detailed reporting.

These capabilities have undoubtedly helped treasury teams understand their cash positions, exposures
and financial risks. But visibility alone is no longer enough.

The next stage of intelligent treasury is not simply about seeing more information. It is about turning that
information into timely, confident action.

This is where conversational Al tools such as SAP Joule could begin to change the relationship between
treasury professionals and their technology.

Moving beyond the dashboard

A traditional dashboard requires the user to know where to look, how to interpret the information and
what question they are trying to answer.

A conversational interface changes that dynamic.

Instead of navigating through multiple reports, treasury professionals could ask questions in natural
language:

Where are our largest cash concentrations today?
Which entities may face a liquidity shortfall this week?
How has our forecast changed since yesterday?
Which bank accounts are holding surplus cash?

What requires my attention first?

The important development is not the conversational interface itself. It is what that interface could
enable: faster access to relevant information, clearer identification of exceptions and a more direct route
from insight to action.

SAP already documents Joule capabilities that allow users to request cash-position information using
criteria such as company code, currency, account status and balance amount. Its wider vision for cash
and treasury Al also includes liquidity monitoring, cash-flow forecasting, identifying funding gaps and
surfacing opportunities to use inactive cash more effectively.

For treasury teams, this points towards a future in which technology does more than present the
numbers. It helps professionals understand what the numbers mean.
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A teammate, not an autopilot

The strongest model is collaboration between people and
intelligent systems.

It is tempting to describe Al as a replacement for manual treasury work. But that framing risks
overlooking where its greatest value may lie.

Treasury decisions rarely exist in isolation.

A projected cash shortfall may need to be considered alongside funding costs, banking relationships,
currency exposure, local restrictions and wider business priorities. A system can identify an exception,
but an experienced treasury professional understands its context.

The strongest model is therefore not autonomous technology acting without oversight. It is collaboration
between people and intelligent systems.

Al can support the team by:

Gathering and consolidating information
Highlighting unusual positions or emerging risks
Explaining changes in forecasts

Identifying areas requiring attention

Suggesting possible next steps

Reducing time spent navigating systems and reports

The treasury professional remains responsible for assessing the wider context, challenging the
recommendation and making the final decision.

In that sense, Joule may be better understood as a new kind of teammate: one that can process large
volumes of information quickly, but still depends on human judgement, governance and accountability.

Better questions will matter as much as better
answers

Al may provide an answer in seconds. Knowing whether it
is the right answer will remain a distinctly human
responsibility.
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Conversational technology also changes the skills required within treasury.

When information becomes easier to access, value moves away from finding data and towards asking
better questions about it.

Treasury teams will need to understand which questions expose risk, test assumptions and improve
decisions. They will also need to recognise when an Al-generated response is incomplete, misleading or
based on poor-quality information.

This makes critical thinking more important, not less.

The intelligent treasury professional will need to combine financial expertise with data literacy,
commercial awareness and the confidence to challenge both people and technology.

Al may provide an answer in seconds. Knowing whether it is the right answer will remain a distinctly
human responsibility.

Intelligence depends on the foundations

No Al assistant can compensate for fragmented processes, inconsistent data or unclear ownership.
Before conversational Al can deliver meaningful value, treasury functions need reliable foundations:

Trusted and timely data

Connected systems and processes
Clear governance

Appropriate access controls

Defined escalation and approval routes

People who understand the technology’s capabilities and limitations
Without these foundations, Al risks providing a faster route to an unreliable conclusion.

This is why the journey towards intelligent treasury cannot begin and end with implementing a new tool.
It requires treasury leaders to consider their data, operating model, controls and skills together.

The quality of the conversation will always depend on the quality of the information behind it.

From information to intervention

The real opportunity is not simply to make reporting more
convenient. It is to help treasury become more proactive.

The real opportunity is not simply to make reporting more convenient.
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It is to help treasury become more proactive.

A traditional dashboard might show that a liquidity issue has already developed. An intelligent assistant
could help identify the pattern earlier, explain the likely cause and bring the right information to the
team’s attention.

SAP’s current direction for cash and treasury Al includes capabilities such as scanning cash positions for
risk, forecasting cash-flow timing, flagging funding needs and proposing transfers between accounts.

Applied carefully, capabilities like these could allow treasury teams to spend less time assembling
information and more time evaluating options.

That shift from reporting what happened to influencing what happens next—is where intelligent treasury
begins to become strategically valuable.

The future treasury conversation

The question is not whether Al will become part of treasury. In many organisations, that process has
already begun.

The more useful questions are:

How should responsibilities be divided between people and technology?
Which decisions should Al support, and which should remain firmly human?
How will recommendations be reviewed, challenged and documented?

What skills will treasury professionals need as their systems become more conversational and
proactive?

And perhaps most importantly: is the treasury function ready to act on the insight its technology
provides?

The move from dashboards to dialogue will not remove the need for experienced treasury professionals.
It could give them more time and better information with which to apply that experience.

Joule may become treasury’s next teammate. But, like any effective teammate, its value will depend on
the environment, information and judgement surrounding it.

The intelligent treasury will not be defined by Al alone.

It will be defined by how intelligently people choose to use it.
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