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Kemira LEAP S4/HANA 

Program 
Set the foundation for more innovation and insights with 

record-time global Big-Bang migration into private cloud 

S/4HANA, Datasphere/SAC and SAP Integration Suite

TARAS PODBEREZNYJ – CIO 
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Selective Data 
Transformation

ECC to SAP S4/HANA

400
Plants

37
Countries

58
Company

Codes

Set the foundation for more innovation and insights
with record-time global Big-Bang migration into private cloud S/4HANA, Datasphere/SAC and SAP Integration Suite

Platform
Transformation
into Azure Cloud

+60 systems

SAP Analytics Cloud 
& 

DataSphere

363
Interfaces into

SAP Integration Suite

Archive 

Migration

SDT Approach by CBS 

S/4HANA Transformation

*AI-generated Dalle-E-3
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NUMBER OF 
EMPLOYEES

~5,000
Worldwide

2022 OPERATIVE 
EBITDA

€572M
MARGIN 16%

SALES TO 

100+
Countries

2022
REVENUE

€3.6BWe are 
global 

chemistry 
company

Pulp & Paper

Industry & Water



62 MANUFACTURING SITES 

Global reach – local excellence
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Polymers and other process chemicals (24)

Coagulants (28)

Bleaching and pulping (10)
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UNITS IN AROUND

40 COUNTRIES
SALES IN OVER

100+ COUNTRIES

Employees

Regional HQ
Atlanta, USA

R&D 

Atlanta, USA

AMERICAS 40%

EUR 1,414 MILLION

KEMIRA HQ
Helsinki, Finland

R&D 

Espoo, Finland

ASIA PACIFIC 9%

EUR 323 MILLION

Regional HQ
Shanghai, China

R&D 

Shanghai, China         EMEA 51%

EUR 1,832 MILLION

R&D and technology centers

1,525

2,446

931
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HOW DID IT 

START
5
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SAP is a strategic asset for Kemira

2007
SAP OneKem 
deployed  as 

one ERP 
Globally

99% 

of Kemira 
revenue 

managed via 

OneKem SAP*

2020

2022-2023
LEAP Program –

Business Release 1.0

Transition from SAP 
ECC to SAP S/4HANA

*2018-2020: Last East European 

companies into OneKem

Sustainability
Manufacturing

Cloud optimization
Analytics

UX

2024

Growth

Business AI
Sustainability & ESG

E2E Automation

AI-Copilots

2025-2030
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The Catalyst

➢ OneKem ERP technology platform (servers, routers 
etc.) is coming to end-of-life in 2023

➢ SAP support to the currently used application suite 
(ECC) will end by 2030 based on current knowledge

➢ It takes a significant amount of work to do the 
technology upgrade

➢ Available professional resourcing was a key factor in 
decision making. Kemira is partnering with CBS 
Consulting who specialize in SAP migrations and know 
Kemira from previous SAP collaboration and TietoEvry
with cloud transformation

By making the upgrade now, Kemira chooses to be a 
pioneer compared to competitors and by doing so 
creates a springboard for further improvements.
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SAP S/4HANA ADDS VALUE TO THE END-TO-END

PROCESS DEVELOPMENT PERSPECTIVE

…to an End-to-End perspective Supported by S/4HANA 

data and insight

From a functional way of viewing and developing 

operations…

Why was the SAP technology upgrade necessary right now
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Workstreams
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Technology 

Stream

Business 

Stream

Sourcing / 

License Stream

Corporate level program planning & governance

Business Capability

Data Quality & Harmonization

Business Impact & Change

Infrastructure Platform

Business Platform migration

Reporting Platform

License Cost analysis

Negotiation Approach

RFP execution
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Th Phases of change: Technology upgrade 
& Business transformation
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BUSINESS CORE BUILD: FROM MOST 

PERSPECTIVES SYSTEM USAGE AND PROCESSES 
REMAIN THE SAME

• Infrastructure platform renewal

• Existing business process transition

• SAP standardization opportunities

• New must-have SAP S/4HANA features

• Selected process improvements

• SAP BTP Development

BUSINESS RELEASE 1.0 (BR 1.0) BR 2.0 BR 3.0 BR n

BUSINESS TRANSITION BUSINESS TRANSFORMATION

MAY
2023

JAN
2022

LEAP PROGRAM

NEW CAPABILITES & FEATURES: PROCESS CHANGES 

TO REALIZE BENEFIT POTENTIAL

• Further work on business benefit categorization and 

prioritization for new innovations

• Alignment on strategic drivers

• Building a Kemira level business capability development 

roadmap

• Releasing new S/4HANA features according to agreement
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SAP Business Solution Renewal

Schedule proposal

0 9. 1 1. 2 02 0 1 0

2020 2021 2022 2023 2024

Business & Solution 

planning & architecture
Sourcing & RFP’s

SAP pre-studies

Preparation Plan Implementation Backlog / Roadmap

SAP Infrastructure reviews

Sourcing & Licensing 
assessment

Business case prep

SAP S4/HANA implementation SCOPE1 

Technical simulation

SAP S4/HANA 
support

Business & Solution planning in 2020 / 2021 -> SAP S4/HANA implementation SCOPE2 

MB update 6/2021 MB update 11/2021

SAP S4/HANA planning 
SCOPE3

Go-Live SAP S4/HANA 3->5/2023

Operational Excellence 
Portfolio and capability 

roadmap / Finance & Other 
functions

MB update 1/2021

SAP Infrastructure Platform Renewal

Technical Migration 
Infrastructure Planning

Technical
Pre-setup

Technical support
Infrastructure RFP

Strategy 2030

Business Stream

Sourcing / License Stream

Technology stream
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HOW WAS 

IT GOING
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PEOPLE & PROCESSES
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”It’s nice to be important, but

It’s more important to be nice”

- H.P. Baxxter – German Philosopher & Performer
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People involvement
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NUMBER OF SAP 
USERS

3000
WORLDWIDE

KEMIRA SITES

62

2022
REVENUE

€3.6B

4000+
ERRORS REPORTED 

AND CORRECTED

OPERATING 
IN

37
COUNTRIES

SAP KEY 
USERS

400
WORLDWIDE

INTERFACES

363

SHIPPING TO 
COUNTRIES

110+

OUTSYSTEMS 
APPS

30+

ROBOTS

120+

PEOPLE 
INVOLVED

600+

TESTING 
ROUNDS

3+
HOURS

ENORMOUS

FROM PLAN 
TO GO-LIVE 

LASTED 

3+YEARS

TEST CASES

6000+
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What did we learn so far
Vision:

• Decide what do you want - transition & transform balance – know that you have 10-15 years to grind

• Engage right top management & middle management

• Work with your people in operations, thats where it happens 

Route:

• Adjust scope vs. time – be realistic, this is hard

• Try to keep tempo from the beginning (people can’t make it too long), push in right place and give up in right ones

People:

• Think of team composition (who’s back & who’s front) – good pairs or trios (experience & energy) – power players

• Do you have the force to do it – be realistic 

• One team always (take good care of partners) – side step with conflicts and solve, full transparency on items 

• Communication and Change Management – Tactical level comms - Use your phone and call & sms

• You can’t know every detail and have full control 

Risks:

• Find the dangerous areas on the route and move along the path – calibrate all the time

• Start cut over planning half year before Go-live (engage business)

 Confidence, Trust, Execution
1 5
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HOW DID IT 

GO-LIVE



1 7



CONFIDENTIAL

Fri, 19.05.2023

22:00 
EEST

< Fri, 19.05.2023 

Cutover Weekend High-Level (19.-21.05)

1 8

P2: Preparation

Fri, 19.05.2023        

P4: Validation

Sun, 21.05.2023 (~7h)

Cutover preparation
R/3 ramp -down

DV preparation

SYSTEM UPTIME SYSTEM UPTIME

M3.1

Master Data 

Validation in  

S4P

M4

Ready for  Post 

Migration Steps

M3

Ready for  Migration

P5: Business Go-Live

Australia: 10 am local time

Shanghai: 8 am local time

Helsinki: 3 am local time 

P1: Pre-Downtime

Before Fri, 19.05.2023

Cutover Preparation 

DV Test Preparation 

M4.1

Data 

Validation

M4.3

Go-/ 

No Go

decision

Data validation

Costing Run 

(Group 

Valuation)

S/4 ramp up and Go Live checks

L
E

A
P

 C
O

R
E

 T
E

A
M

B
U

S
IN

E
S

S

Sat , 20.05.2023 

23:00
EEST

Post Go-Live activities

P3: Migration

Fri, 19. – Sun, 21.05.2023 (max.42 h)

Export (R/3)  → Import (S/4)

Sun, 21.05.2023

17:00
EEST

Provide 1st level suppor t

Provide 2nd & 3rd level suppor t

SYSTEM DOWNTIME (48h)

DWC Data Loads 

Go-/ 

No Go 

Decision

Fri, 19.05.2023 

23:00 
EEST

Helsinki EEST

Sun, 21.05.2023

21:00
EEST

23:00
EEST

Mon, 22.05.2023

00:00
EEST

Golden 

Trans. and 

final Prep.

M4.2

Group 

Costing Run

M5

Start of Business 

in Australia

Buffer Time 3 Hours.

Australian Go-Live Prep starts at 08 am local 

time. If no delay, then Go-Live can start a t 08 

am local time 

50 Hour execution window

from shut down to Go-Live
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Cutover Weekend Detail-
Level (19.-21.05)

840 
Technical 
Cutover 
steps in 

Total 
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SAP is a strategic asset for Kemira

2007
SAP OneKem 
deployed  as 

one ERP 
Globally

99% 

of Kemira 
revenue 

managed via 

OneKem SAP*

2020

2022-2023
LEAP Program –

Business Release 1.0

Transition from SAP 
ECC to SAP S/4HANA

*2018-2020: Last East European 

companies into OneKem

Sustainability
Manufacturing

Cloud optimization
Analytics

UX

2024

Growth

Business AI
Sustainability & ESG

E2E Automation

AI-Copilots

2025-2030



OneKem SAP Architecture Framework

SaaSSAP S/4HANA on-premise (upg. 2023 FPS01 H2/2024)

Enterprise integrations
SAP Integration Suite

App development | Workflow & RPA | Workzone

SAP Build*

Reporting | Analytics | Financial Planning
SAP Analytics Cloud

Enterprise Data Warehouse | Data Fabric
SAP Datasphere

Infrastructure as a service, MS Azure

SAP Basis

Linux | HANA DB | High-availability | Backup | Restore | SSO | Printing | Network

Procure to Pay Order to CashProduction Planning

Plant MaintenanceQuality Management

Product Lifecycle 
Management

Environment, Health and 
Safety

Finance & Controlling

ERP

SAP Business Technology Platform

TMS CRM ~350 MyMap Credit limit approval  toolSRM CPQ

Sales & Operations 
Planning

SAP Integrated 
Business Planning

Enterprise 
Planning

Fiori

SaaS

Expense Management 
SAP 

Concur

Enterprise 
Expenses

Embedded AI

…

SAP Solution 
Manager 

(incident 
management, 
change and 

release 

management, 
test & defect 
management, 
monitoring)

SAP 
Cloud ALM

(Integration 
operations & 
monitoring)Transportation 

Management*

Low-code PRO

Mendix*

Responsibility 
mngt service

Document mngt
service

Cloud identity 
service

SaaS

Digital 
Manufacturing

SAP Digital 
Manufacturing 

Cloud*

Manufacturing 
execution

SaaS

Human Capita l mngt 
SAP 

SuccessFactors

Enterprise 
HR

Embedded AI

Embedded AI | 
SAP AI 

Lauchpad | SAP 

AI Core*

SaaS

SAP Sustainability 

Footprint mngt.*

SAP Sustainability 

Control Tower*

ESG

OneKem SAP Architecture Framework 2024-

*under study/evaluation/PoC

**option when Joule available for S4 onprem customers

Service*

Copilot Joule UX**

MS Copilot
M365

Salesforce 
Copilot 

Einsteisn

Embedded AI
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• SAP S/4HANA ERP

• SAP Analytics Cloud
• SAP Datasphere 
• SAP Integration Suite 

• SAP Business Technology Platform (BTP)
• SAP Integrated Business Planning

• SAP Succesfactors
• SAP Concur
• Corporate Datacenter Cloud

• Archiving

LEAP – SAP 

S4/HANA

Program

Strategic

Portfolio

Tactical 

Portfolio

Operational 

Portfolio

• Fixes

• Continuous development items

• Change requests in S/4HANA

• S/4HANA Version Upgrade

• S/4HANA Key User Network 

• S/4HANA Training concept

• S/4HANA Analytics

• S/4HANA Fiori

LEAP – SAP S4/HANA Roadmap outlook

• Pricing excellence continuation

• Sustainability: PCF/LCA, Carbon accounting

• Digital Manufacturing Cloud 

• Extended Warehouse Management

• Transportation Management & Logistics

• Forecasting & Predictive Accounting

• SAP Business AI 

• Global Trade Services 

• Growth 

• Profitability

• Sustainability & ESG

• Digital Services

• Customer Excellence
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Kemira Data and Advanced Analytics & AI

Research 

& 

Development

Kemira will  focus on AI 

enabled chemistry in  R&D to 
support innovat ion and 

continue to  grow Digital 

Services Business as 
strategic priority

AI development will  improve 

effic iency in  Business and 

Operat ions with strong SAP 
commitment among other end 

to  end business processes 
such as Sales & Market ing 

and Pricing

 In  Manufacturing & 

Technology, baseline build 
will  be secured and safety & 

productivity  solutions built

Targeted AI upskill ing and 

training for employees. 
Employee experiece through 

AI Co-pi lot  solutions

Manufacturing 

& 

Technology

Digital Service

Business

Business

&

Operations

Digital 

Workplace

Sustainability

& 

Compliance



http://twitter.com/kemiragroup
http://www.facebook.com/kemiragroup
http://www.youtube.com/kemiragroup
https://www.instagram.com/kemiragroup/
http://www.linkedin.com/company/7400
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Kemira LEAP S4/HANA 

Program 
Set the foundation for more innovation and insights with 

record-time global Big-Bang migration into private cloud 

S/4HANA, Datasphere/SAC and SAP Integration Suite

TARAS PODBEREZNYJ – CIO 
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