
Introduction: 

Orthopaedic surgery is the least diverse medical specialty in the United States. Structural 

barriers, including limited early exposure and a scarcity of role models, drive this disparity. 

Distance Traveled (DT) is a nonprofit addressing these gaps through hands-on workshops for 

high school students underrepresented in medicine (URiM). Pilot NYC workshops significantly 

increased student curiosity about orthopaedics, orthopaedic knowledge, and medical school 

interest. "DT in a Box" aims to expand this program to a national scale with the goal of 

ultimately increasing surgeon diversity. 

Methods: 

DT provides half-day workshops combining didactic presentations with interactive surgical 

modules taught by volunteers. To facilitate national scaling, a 15-page operating guide and "DT 

in a Box" kit were developed to standardize replication. Sessions for 20–30 students include a 

30-minute introductory video followed by 30-minute rotations through banana suturing, 

intramedullary nailing, plating, and external fixation on sawbones. Host sites receive non-

industry supplies via the kit and coordinate with local industry for power tools and surgical trays. 

Impact is measured via IRB-approved pre- and post-workshop electronic surveys assessing 

student demographics, field knowledge, and career interests using a 10-point Likert scale. 

Results: 

Since 2023, 15 NYC workshops have reached 319 students; 90% were URiM, 67% female, and 

65% Hispanic. The September 2025 Verona, NY pilot (n=15) was 80% female and 66.7% Black, 

confirming the model maintains its demographic focus while expanding geographically. Pilot 

post-surveys showed every participant increased their orthopaedic knowledge and interest 

following the workshop, with over half considering pursuing a career in orthopaedics. 

Conclusions: 

"DT in a Box" is a sustainable, accessible framework for expanding early orthopaedic exposure. 

By engaging URiM students early, the program directly addresses diversity gaps and associated 

clinical disparities. Future analysis of upcoming workshops will further evaluate national impact. 

 

 

 

 

 





 


