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Why does tackling racial and ethnic bias matter?
Deep structural biases in the research, publishing and 
healthcare ecosystem can systematically disadvantage 
certain racial and ethnic groups, adversely affecting 
research integrity and its translation to policy.
Tackling racism can: 
• Reduce bias 
• Increase equity
• Enable innovation, relevance and implementation 
• Ultimately improve health outcomes 



What can editors and publishers do?
1. Recognise and dismantle barriers that exclude 

marginalised groups from participation
2. Increase their opportunities to participate
3. Listen, & amplify their voices in truth telling
4. Advocate for and celebrate diversity



1. Recognise and dismantle barriers 



1. Recognise and dismantle barriers 

Minimum standards for inclusion and 

diversity for scholarly publishing

https://www.rsc.org/new-perspectives/talent/minimum-standards-for-inclusion-and-diversity-for-scholarly-publishing/
https://www.rsc.org/new-perspectives/talent/minimum-standards-for-inclusion-and-diversity-for-scholarly-publishing/


https://www.thelancet.com/
equity-diversity-
inclusion/commitments

Contributors: all Editorial Manager users (authors, reviewers, editors)
September 2022 to April 2024 
123,921 responses for The Lancet Group 
22,267 responses for The Lancet

The Lancet Group

Woman 35.9%

Man 54.1%
Non-Binary or Gender 
Diverse 1.8%

Prefer not to disclose 8.2%

1. Recognise and dismantle barriers 



https://www.thelancet.com/equity-
diversity-inclusion/commitments

The Lancet Group

Western Europe 32.3%

Eastern Europe 5.4%

North Africa 1.2%

Sub-Saharan Africa 3.8%

West Asia/Middle East 3.3%
South and Southeast 
Asia 12.4%

East and Central Asia 24.7%

Pacific/Oceania 1.5%

North America 4.1%
Central America and 
Caribbean 1.3%

South America 3.7%

Self Describe 1.3%

Prefer not to disclose 11.8%



https://www.thelancet.com/equity-
diversity-inclusion/commitments

The Lancet Group The Lancet

Self reported race

Asian or Pacific Islander 35.5% 33.6%

Black 3.8% 3.6%

Hispanic or Latino/a/x 4.3% 3.4%

Indigenous 0.5% 0.4%

Middle Eastern or North African 3.1% 3.7%

White 39.0% 41.3%

Prefer not to disclose 14.6% 14.5%

Self Describe 1.9% 2.1%



2. Increase opportunities to participate, 3. Listen, and amplify voices in truth telling 

Joint Commitment 1st minimum standard: “Ensure inclusion and diversity 
are integrated into publishing activities and strategic planning”

• Authors
• Reviewers
• Reporting 
• Training and support
• Post-publication eg media and communications 
• Workforce





The Lancet Group‘s new guidance to authors on reporting race and ethnicity

Developed iteratively after consultation with The Lancet’s Group for Racial Equity (GRacE), GRacE’s external 
Racial Equity Advisory Board, other international experts, and editorial colleagues across The Lancet Group.

Encourage authors to:
- Diversify study populations 
- Disaggregate race and ethnicity data, explain definitions used (or give reasons, if data not collected)
- Upstream: community engagement, inclusive authorship (for research specifically involving minoritised 
groups)?
- Downstream: qualify race-based associations, take a strengths-based approach

Aim to reduce bias, increase equity, increase relevance and applicability, and improve health outcomes



• Style guides for inclusive language
Eg The Coalition for Diversity and Inclusion in Scholarly Communications (C4Disc) 
https://c4disc.pubpub.org/pub/rapowpa2/release/1?readingCollection=8dea2bef 

• Translations

https://c4disc.pubpub.org/pub/rapowpa2/release/1?readingCollection=8dea2bef




Case history



Pre-publication
Unconventional methods, critical reviews
➔ Thoughtful rebuttal from authors
➔ A re-think by editors and reviewers

“We felt that, while some reviewers had strong requests for us to conduct 
elements of the research in a “standard” way, there was support from the 
editor to retain the approach to which our authors and partners had 
agreed.”

Case history



Publication

• Tribal affiliations – “appreciate that mob was listed before institution (in 
most cases where we are allowed to include mob, institution is 
prioritised)”

• Culture is important – published with artwork 

Case history



Post-publication
Impact on communities, practitioners and policymakers
• “…very positive response to the Ending Racism video produced as part 

of our knowledge translation around the Lancet paper”
https://mk-engaged.anu.edu.au/ending-racism/

• “The Check Up tool produced as part of our knowledge translation 
around the Lancet paper has been widely disseminated… across 
university, within health departments, high-level meetings between 
government and key health stakeholders.” 

Case history

https://mk-engaged.anu.edu.au/ending-racism/


Impact on communities, practitioners and policymakers
• “We were invited to draft a chapter on racism in healthcare for guidelines for a 

medical specialty – this will be the first time racism will be included in the guide, 
and means that these specialists and medical students …will be exposed to evidence 
about racism in the healthcare system and recommendations to reduce racism.”

• Findings were presented at Yoorook Royal Commission
• “Health departments have reached out to us to learn more about racism in their 

jurisdictions. In one case, they contracted us to help them work towards 
designing/implementing a racism accountability framework within their health 
system.” 

Case history



Impact on future research, policy and healthcare funding
“The Referendum Mental Health project …has evidenced the needs for 
additional supports in the lead up to (and following) the Referendum, and 
assisting NACCHO [representing 145 Aboriginal Community Controlled 
Health Organisations] in decisions around how to use the $10M allocated 
in the Federal budget.”

Impact on editors and reviewers

Case history



Thank you

Questions?

Mabel Chew, Senior Editor, The Lancet 
mabel.chew@lancet.com

thelancet.com

mailto:h.vanepps@lancet.com
mailto:h.vanepps@lancet.com
mailto:mabel.chew@lancet.com
http://www.thelancet.com/rheumatology
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