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Sometimes, when we codify or
incentivise research integrity, we
can be counterproductive.



We agree codes of practice for research

integrity are necessary and important \

Sometimes, when we codify or
incentivise research integrity, we
can be counterproductive.



Sometimes, when we codify or
Incentivise research integrity, we
can be counterproductive.

We agree we need to change the
incentive structure of academia to
promote research integrity



Sometimes, when we codify or
incentivise research integrity, we
can be counterproductive. \

Even so, we argue that
such efforts can sometimes
be counterproductive.



Cultural change
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Make it normative
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User experience (« Make it easy

Infrastructure £ Make it possible

Nosek, B. A., et al. (2017). Center for Open Science: Strategic Plan.



There are
circumstances in
which rules and
incentives may be
counterproductive to
promoting good
reseadrch conduct.

Make it required
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Incentives Make it rewarding
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Infrastructure Qg Make it possible

Nosek, B. A., et al. (2017). Center for Open Science: Strategic Plan.



THICK AND THIN



A thick ethos is a case in which a person has

internalised a complex schema of values, knowledge,

heuristics, and skills. 1t is affirmed by, and part of,
their character as a whole.

Thin values are simple values, often quantifiable, or
easily assessable.

Terminology adapted from Bernard Williams (1985) Ethics and the Limits of Philosophy



Examples of ‘thin’ values

* A simple, blanket, rule
* Monetary incentives
e Student grades



Codification
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TO SUPPORT
RESEARCH
INTEGRITY

THE HONG KONG
PRINCIPLES
FOR ASSESSING RESEARCHERS

What are the HKP?

The Hong Kong Principles (HKP) were developed as part of the 6th World Conference
on Research Integrity. They were developed to reinforce the need to ensure that
researchers are rewarded for specific behaviors that promote trustworthy research.
The HKP have been developed with the idea that implementation of them could
assist in how researchers are assessed for career advancement with a view to
strengthen research integrity.

The NIH racommends Experimental Design Assistant (EDA) developed
by N3CRs. This 10-module on-ine tool helps researchers prepare the
design and analysis requested for grant applications.

Assess responsible
research practices.

s implementing this a
Reward the practice ca ment criterion. The Nanyang Technological Univ

of open science. \gapore,implemented an Open Access policy in 2011. At
NTU's faculty of medicine, random audits are c: to ensure
adherence.

Acknowledge a The Netherlands Organization for Scienific Research is
broad range of for replication studies. PLOS Biology and eLife have meta-research
research a . sections in thei respective journals;

Recogrize essential
other tasks such as
peer reviewing and
mentoring.

The University of Glasgow's academic promotion crteria rewards
researchers for participation in peer review and other related activities
(e.9. joumal editorship).

CODE OF
CONDUCT FOR
RESPONSIBLE
RESEARCH

World Health
Organization www.who.int/about/ethics

Netherlands
Code of Conduct
for Research
Integrity

2018

Pacific
Economic Cooperation

APEC Guiding Principles for
Research Integrity

Human Resources Development
Working Group I

gapore Statement on Research Integrity

Preamble. benefits of research

integrity of research wherever it is undertaken.

there can be and are national and disciplinary differences in the way research is organized and
conducted, there are also principles and professional responsibilities that are fundamental to the

PRINCIPLES

the integrity of research. While

Accountability in the

Hanesty il aspects of research

Professional courtesy and fairness in working with others
Good stewardship of research on behalf of others

conduct of research

1. Integrity: Rosearchers shoukl take responsibibty for the

rustwoethiness of their researeh.

2 Reguiations: Researchers sheuld be aware.
of and adhese to regulations and pokcles refated to research

ITIES

76. Public Communication: Sesearchers shouid kit
professonal comments o thei ecogrized expentise
when engaged in public dscusions sboutthe.
sopbcation and importance of research finings and
clearly datinguish prfessions! comments from eginians.

emplay
appropriate research methods, base candusions an citical
analysis of the evidence and repart findings and
interpretatians fully and objectively.

4 Research Records: Researchess should keep dlear, sccurate
records of it will

11, Reporting Irresponsible Research Practices:
Hesearchers shoud repart to the appropriats autharities
any suspected reseanch misconduct, ncluding
fabrication, falsfication or plagiarism, and ather

replicatian of their woek by others.

5. Research Findings: Researehers should shase data and
findings openly and promprly, 5 soon as they have had an

inaspansble undermine the
trustwosthiness of research, such as carelessess,
improperly lsting authors, aling ta repost conflicting
data, e the use of misleating analytical methods.

wel 3 journals, professionsl
arganaations have commitments to

their 2t publications,
reports and other representations of ther research. Lists.of
suthors

research, shoukd have procedures for respanding to

appicable authorst
7. Publication Acknowiedgement; fesearchers should
cknawiedge in publications the names and roles of those
wio made significant contribations to the research,
inchuting writers, funders, spunsors, and oehers, but da not
maat suthceship criveria

8. Paer Review: Rasearchers should provide far, prompt and

ind other irespansile
research practices and fon proteeting those wha teport
such behaviar in goed faith, When misconduct ar ather
imaspansible research practics is confinmed, sppropeiate
actians shoukd be taken gromptly including comecting
the research record

11, Researeh Envinanements: Research irstinticns sheuld
create and sustain enyironments that encourage ntegeity
thiough education, esr poscies, ind ressanable

weviewing others work.
9. Conflict ofInterest: Reseaschers should disclose financial

. whilefastering work
‘emviranmens that support esearch integrity.

trustwoethinss of their work in resesch proposst,
puiblications and public comenunicatians as well 3 inal
review activiies

4. i vesearch
institutions should recognize that they have an ethical
‘abligation to weigh societal benefits against risks
inherentin their work

French charter for Research Integrity

January 2015 (ratifications as of 22 January 2019)
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Promotion
Recognition

Respect or care

Honesty

Accountability

Fairness

Transparency

Rigour or scrupulousness
Good stewardship
Diversity

Reliability

Responsibility

Independence or impartiality
Integrity

Professional commitment
Compliance

Communication =

Australian Code

UK Concordat

European Code

Singapore Statement

APEC Guiding Principles

Netherlands Code

WHO Code

French Charter
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Promotion
Recognition

Respect or care
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Accountability
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Transparency

Rigour or scrupulousness
Good stewardship
Diversity

Reliability
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Mistaking the map
for the territory




Thin values,
crowding out, and
proxy failure




Crowding out

Make it required

=

Proxy failure

acantives P Make it rewarding

Make it normative

©

Communities

User experience (¥ Make it easy

Infrastructure £ Make it possible

Nosek, B. A., et al. (2017). Center for Open Science: Strategic Plan.



Crowding out refers to the
phenomenon of one value (a thin
value) hiding or distracting us from
the presence of other values.



“In Haifa, at six day care centers, a
fine was imposed on parents who
were late in picking up their
children at the end of the day. It did
not work. Parents responded to the
fine by doubling the fraction of time
they arrived late.”

Bowles (2016) p4, citing Gneezy and Rustichini (2000)



bribe
prize
compensation

fruits of one’s labour

etc.

Which of these are at
odds with integrity?




This is an exercise in ‘framing
effects’. Even within the realm of
thin values, crowding out can be
avoided.

We should consider which sorts
of thin values are consistent with
each other (and which are
consistent with the development
or learning of a thick ethos).



Proxy failure

v




Proxy failure

Give credit

Be open

Ensure plagiarism (text-
matching) is less than 10%

Include a data
availability statement

\ “Data available on

reasonable request”



THICK &
THIN

PROXY
FAILURE




"Every skill and every inquiry,
and similarly every action and
rational choice, is thought to
aim at some good; and so the
good has been aptly
described as that at which
everything aims.’

(Aristotle, opening line of the
Nicomachean Ethics)
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