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Workshop goal
Provide a roadmap to facilitate 
open, transparent authorship 
practices 
at your institutions

06



07

Existing research suggests...
of UK-based survey respondents report 
experiencing issues with others taking credit for their work140% 

1. Wellcome Trust report, 2020 (Figure 15, page 33); 2. Ni et al., 2021; 3. Nylenna et al., 2014; 4. Yukawa et al., 2014

of survey respondents in a global sample report 
authorship-related disagreements, either in naming or ordering253

% of Norwegian survey respondents report 
having been involved in authorship disagreements358

% of “first author” Japanese researchers surveyed
met ICJME criteria for authorship427

% 
only





Improve institutional ethical 
authorship culture.

MISSION:
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Theory of Change Model
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Research 
Culture

Researcher 
Knowledge & PerceptionsResearcher 

Practice

Increase visibility 
of leadership 

support.

Educate 
researchers on 
good practices.

Increase 
visibility of good 

practices.

Incentivize the 
adoption of 
authorship 

agreements.



Share an authorship 
experience with us!
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Increasing the visibility of 
leadership support.



Stop #1

13Secure leadership support.



Stop #2

14Secure leadership support.

Conduct 
environmental 
scan.



Author Naming Disagreement

20%

students

32%

faculty

Author Order Disagreement

students

27%

faculty

41%

I have had so many papers 
were [sic] I did the major [sic] 
of the work and even lead [sic] 
the project to have my name 
removed for some political or 
power reason. I...know many 
leave science because of it. It 
is unfair and destroyed careers 
of my peers as I climbed the 
ladder. Its [sic] not a few bad 
eggs [;] it is rampant. We must 
find a way to change it. 

“ 

” 
-professor
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17%

students

29%

faculty

Disappointed in Order List Decision

students

24%

faculty

26%

I had been working on the 
project the longest and had been 
responsible for keeping it 
together -- as well as being the 
institutional memory and 
primary contact person for the 
project. There was a push at the 
end from the other team 
members to list names in 
alphabetical order--and I thought 
this was unfair as my name then 
appeared second[,] and the 
person who had been on the 
team the least amount of time 
was now first. 

“ 

” -professor

Disappointed in Authorship Naming Decision
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Stop #3

17Secure leadership support.

Conduct 
environmental 
scan.

Draft your 
policy.



Stop #4

18Secure leadership support.

Conduct 
environmental 
scan.

Draft your 
policy.

Speak to different constituent groups.



UNC Charlotte

Authorship Policy & 
Resolution Procedures 

https://legal.charlotte.edu/policies/up-318 19

https://legal.charlotte.edu/policies/up-318


TABLE DISCUSSIONTable Discussion

2. Identify 1 or 2 key problems to share/discuss at your table.   Strategize 

solutions.

3. Pick 1 problem from your table to share with the room.

1. What changes need to be made to our policy/process to fit               your 

institution’s specific context?
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BREAK
Please return by 

10:40! 21



Part II:

10:40AM -
NOON

Panel discussion

Key take-aways

Training

Marketing

Authorship 
  Agreements

AGENDA
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Incentivizing the adoption 
of authorship agreements.

Our Authorship 
Agreement
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Stop #5

27Secure leadership support.

Conduct 
environmental 
scan.

Draft your 
policy.

Speak to different constituent groups.

Introduce authorship 
agreements.



Stop #6

28Secure leadership support.

Conduct 
environmental 
scan.

Draft your 
policy.

Implement 
training.

Speak to different constituent groups.

Introduce authorship 
agreements.



Training
courses
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Stop #7

30Secure leadership support.

Conduct 
environmental 
scan.

Draft your 
policy.

Implement 
training.

Market your 
tools.

Speak to different constituent groups.

Introduce authorship 
agreements.



SPREAD THE WORD
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PANEL 
REFLECTIONS
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Concluding thoughts / Final Q&A
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• Secured leadership support 
• Developed our policy
• Developed our authorship 

agreement 
• Created training courses 

Use authorship agreements on 
their own (without a policy) for a 
more “bottom-up”/ less formal 
approach!

• Will you encourage the use of authorship 
agreements? Will you design your own or use 
an existing one?

• Other long-term plans? 
• How will your champions help you?

Our fantastic partner: 
the Graduate School...

who will yours be? 

“Top-down” journey: Dissemination & sustainability:



Your complete 
roadmap You have 

arrived!

Secure leadership support.

Conduct 
environmental 
scan.

Draft your 
policy.

Speak to different 
constituent groups.

Introduce authorship 
agreements.

Implement 
training.

Market 
your 
tools.
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Thank you!

Monday, June 3, 2024: 12:00pm-1:30pm
PP-056: Shedding light on a “hidden 

curriculum”: Designing engaging online 
content for graduate students

Tuesday, June 4, 2024: 10:30am-12pm——
MC3.3 Hall

OP18.4: Intervention to support healthy 
authorship practices in research

Additional presentations:
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Additional Slides



Authorship disputes will occur.

Publishers push disputes back to institutions, but institutions 
are typically unprepared to mediate.
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