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Part I:

9:00-
10:25 AM

Introductions

Outline workshop goals
Theory of change model

Authorship policy
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Workshop goal

Provide a roadmap to facilitate
open, transparent authorship
practices

at your institutions
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Existing research suggests...

40(y of UK-based survey respondents report
O experiencing issues with others taking credit for their work?

5 3 of survey respondents in a global sample report
authorship-related disagreements, either in naming or ordering?

(0)
g% of Norwegian survey respondents report
having been involved in authorship disagreements?

%
0 2 of “first author” Japanese researchers surveyed
on Iy 7 met ICJME criteria for authorship*

0

1. Wellcome Trust report, 2020 (Figun/g page 33); 2. Ni et al., 2021; 3. Nylenna et al., 2014; 4. Yukawa et al., 2014




Murkg Waters:
Real Stories of
 Academic Authorship



Theory of Change Model

Improve institutional ethical
authorship culture.
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Share an authorship

experience with us!




Increasing the visibility of
leadership support.
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Secure leadership support.



Stop #2

Conduct
environmental
scan.

Secure leadership support.



Author Naming Disagreement

20%

students

Author Order Disagreement

27%

students

lll have had so many papers

were [sic] | did the major [sic]

of the work and even lead [sic]
the project to have my name
removed for some political or
power reason. |...know many
leave science because of it. It

is unfair and destroyed careers

of my peers as | climbed the
ladder. Its [sic] not a few bad

eggs [;] it is rampant. We mus?,

find a way to charﬁe it.

rofessor




Disappointed in Authorship Naming Decision L

Illhad been working on the

17% project the longest and had been
responsible for keeping it
together -- as well as being the

StUdentS institutional memory and

primary contact person for the
project. There was a push at the
end from the other team
members to list names in
alphabetical order--and | thought
this was unfair as my name then

Disappointed in Order List Decision

(0)
24% appeared second[,] and the ,’
person who had been on the
students team the least amemlteff@Sesor

was now first.
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Stop #3

Conduct Draft your

environmental policy.
scan.

Secure leadership support.



Stop #4

Conduct Draft your

environmental policy.
scan.

Speak to different constituent groups.
Secure leadership support.




UNC Charlotte

Authorship Policy &
Resolution Procedures

https://legal.charlotte.edu/policies/up-318



https://legal.charlotte.edu/policies/up-318

Table Discussion

1. What changes need to be made to our policy/process to fit your
institution’s specific context?

2. Identify 1 or 2 key problems to share/discuss at your table. Strategize
solutions.

3. Pick 1 problem from your table to share with the room.



’lease return by
10:40!




Authorship
Agreements

Training
Marketing

Panel discussion

Key take-aways

Part |l:

10:40AM -
NOON



Incentivizing the adoption
of authorship agreements.
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Our Authorship
Agreement
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| &/the authorship project ﬁuth OTS hl’l%
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Section 2

Project background & publication goals




Section 3

Tentative author positions & tasks

Corresponding outhor:

Position Name

[Add additional authors ond co

tributions may warrant ac

hip. Hoving conversations wit

acknowledging their contributions in final p
good proctice.

Name & contribution

O Yes

ONo

O Yes
ONo

O Yes
ONo

eeded. A supplementary page (page 4)

ontributor agr
to ocknowledgment

Section o.

Non-responsive co-authors

ionally, someone initilly  involved
ct moy ceose to respond to
ication obout emination  of
despite interest in pursuit
oining collaborators. In such
orators moy find it useful to set o
e within which they may hold each
other accountable for communication.

oses to porticipate in
ions about dissemination within

months”

of completion of o
mutually agree thot that person will not be
included os a co-outhor.

University Policy #318




Section 6
Changes to current agreement
Sometimes

resulting in tl
what order.

and contributions
tho will be on outhor

illbe discussed
on initial droft
ony revisions to o

Describe atwhat pr

ogoin (e.g. ot midpoint

is written, prior to first submission, o
manuscript under review at a journal)

will be used to make ou
author ofter consultatio

Section 8

Acknowledgment of discussion

Space for collaborators' signatures and two contact email oddr
isimportant os pr etimes lostlonger than anticipated,

By signing, you acknowledge thot you have re
this document is not binding and is subjec

Signature
e-mail 1: e-mail 2:

Signoture
e-mail 1: e-mail 2:

Signature
e-mail e-mail 2:

Signature L

e authorship plan os outli
e evolution of the colloborative projec

Section /

Other items discussed by the team

ockup email addresses
itution or groduated.

n this docum




Stop #5

Conduct Draft your
environmental policy.
scan.

Introduce authorship
agreements.

Speak to different constituent groups.
Secure leadership support.




Stop #6

Implement
training.

Conduct Draft your

environmental policy.

scan. ntroduce authorship

agreements.

Speak to different constituent groups.
Secure leadership support. E
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Training
courses
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Stop #7/

Implement
training.

Market your
tools.

Conduct Draft your

environmental policy.

scan. ntroduce authorship

agreements.

Speak to different constituent groups.
Secure leadership support. n







PANEL
REFLECTIONS




Concluding thoughts / Final Q&A

IR

‘“Top-down” journey: Dissemination & sustainability:
« Secured leadership support * Will you encourage the use of authorship
« Developed our policy agreements? Will you design your own or use
 Developed our authorship an existing one?
agreement e Other long-term plans?
* Created training courses * How will your champions help you?

Use authorship agreements on Our fantastic partner:
the Graduate School...

their own (without a policy) for a
more “bottom-up”/ less formal who will yours be? H




Your complete %
roadma P Market You have

arrived!

Implement
training.

Draft your

olicy.
Conduct policy
environmental
scan.

Speak to different
constituent groups.

Secure leadership support.



Additional presentations:

PP-056: Shedding light on a “hidden
curriculum”: Designing engaging online
content for graduate students

Tuesday, June 4, 2024: 10:30am-12pm——
MC3.3 Hall

OP18.4: Intervention to support healthy
authorship practices in research
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Additional Slides



Authorship disputes will occur.

Publishers push disputes back to institutions, but institutions
are typically unprepared to mediate.



|]aued ai1ndsiqg




	Slide 1: Building Institutional Support  for Healthy Authorship Practices  & Dispute Resolution
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20: Table Discussion
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39

