Please grab a piece of paper and a
pen (or ask your neighbor)
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What do you
see? Write
down your
observations
in 2-3 words.



How could
this image be
improved?
Write this
down in 2-3
words

Footer text - Faculty or Research Institute name



——
RY

uuli

seaw

RSl
ciaw

1TIEARS

i




Sanders & Stappers 2008



Co-design research:
method




How can we improve
universities,

through the lens of
epistemology?










This is finished

Consensus
based
taxonomy

The current
presentation is about

this research My poster is about
this (yes, please
come visit)

Implementation

Practical
tools

Co-production

Feasibility research

User
friendliness




1. Delphi study
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(EE5) Academia’s Big Five: a normative taxonomy for
the epistemic responsibilities of universities [version 2;
peer review: 2 approved]

= Rik Peels @ 1, René van Woudenberg', Jeroen de Ric

+ Author details

Research question

What are epistemic responsibilities
of universities, and how can we
describe them?
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1. Delphi study

Academia’s Big Five: a normative taxonomy for
the epistemic responsibilities of universities [version 2;

peer review: 2 approved]

Epistemic responsibilities

To foster research integrity

To stimulate the development of intellectual virtues
To address the big questions of life

To cultivate the diversity of the disciplinary fields

To serve and engage with society at large

To cultivate and safeguard academic freedom
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The co-design study

Theory = practice

Objective study

To explore and co-
create a potential
tool or instrument
which is useful and
valuable for
universities to think
about their epistemic
responsibilities
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Co-design study

7 co-design workshops
25 participants

12 countries

1 follow-up survey

1 working group




1. Data set:
Recordings of workshop
Data from the workshops: sticky
notes, photos, images, etc.

2. Interpretation of
‘transcripts’
3. Thematic analyses
4. Simplified visualization




==CO-Creation workshops
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3. Thematic analysis

Researcher 1 Researcher 2
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2 . Interpretation of
transcripts by two
researchers

Universities create
outreach and
engagement with the
public about the
epistemic
responsibilities

Analysis of the
workshops: an example

Universities should be
critical about the
language they use

T T

Evaluations are set up
collaboratively (ahead of

impacts

i Simplified visualization

Eair and stable terms of
- employment and hiring are
Universities should& K

take action and

implement practices to \ il
become more inclusive Aty
? .

Measures are taken

B to ensure academic
J ~ freedom




Co-creation research: results

Co-creative spaces

Red teams
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Red Teams
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UNIVERSITIES HAVE THEIR OWN
INDEPENDENT RED TEAMS...
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... AND WHAT EXACTLY ARE RED TEAMS?

THE RED TEAM CAN COME TOGETHER...
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Conclusions

 The importance of democratization of
knowledge formation

* Being surprised by the co-creation process
(and outcomes!)

e Letting go of ideas is just as important as
creating new ones!

Footer text - Faculty or Research Institute name

CONVIVIAL
TOOLBOX

GENERATIVE RESEARCH
FOR THE FRONT END OF DESIGN

VU

N



(@\|
s
{ -
©
o
ml
@)
-
(%]
=
| -
@)
=
-
0
]
©
Q
| -
?
O
(®)
=

22



Exercise 2.

Discuss with your

neighbor

1. Whatis your
initial
reaction to

the idea of a
‘red team’?
2. What would
you do to
improve the
idea of a ‘red
team’?

UNIVERSITIES HAVE THEIR OWN
INDEPENDENT RED TEAMS...

giflm Y
i

... AND WHAT EXACTLY ARE RED TEAMS?

THE RED TEAM CAN COME TOGETHER...

{
NP

. AND CONSULT STUDENTS,
RESEARCHERS, EDUCATORS OR SUPPORT (‘ O)
'

STAFF

TO CRITICALLY REFLECT Oy THE
CURRENT STATUS OF AND PROVIDE
SOLUTIONS TO IMPROVE AND FOSTER
EPISTEMIC RESPONSIBILITIES

8 GIVES UNIVERSITY
ADMINISTRATION... ==> somE (un)SOLLICITED nowcz_.

— N e |
|

- |
e e, 1
|

XOX0 RED TEAM r

THE RED TEAM CAN

GIVE ADVICE Oy ALL
EPISTEMIC o
RESPONSIBILITIES =



What did you discuss?

What is your initial reaction to
the idea of a red team?

How can a red team be
improved?

UNIVERSITIES HAVE THEIR OWN
INDEPENDENT RED TEAMS...

... AND WHAT EXACTLY ARE RED TEAMS?

THE RED TEAM CAN COME TOGETHER...
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QUESTIONS?

i.m.lechner@vu.nl
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Participant characteristics

Country of first reported affiliated institute.

Participants per workshop

Workshop 1

Workshop 2 -

Workshop 3 3* ' o

Workshop 4 3*

Workshop 5

Workshop 6 3

Workshop 7 group A 4*

Workshop 7 group B 4*

Total participants 25 [ 1 participant
Includes participants who took part in earlier workshops. participants N3 \E
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Number of participants

Role and/or function

Legend

Role and/or function in the university

B PhD candidates

B Postdocs

M Assistant, associate professors, lecturers, researchers

W Professors
Policy makers (government policy officer, director of
policy)

W Support staff (research manager, research integrity and
ethics officer, research ethics officer, educational office)

B Funder

W Self-employed professional

Number of participants

Participant
characteristics

Gender

20

18

16

14

12

10 Legend
8

. H Male
4

2 B Female

Gender



The epistemic responsibilities of universities

To foster research integrity

To stimulate the development of intellectual virtues
To address the big questions of life

To cultivate the diversity of the disciplinary fields

To serve and engage with society at large

To cultivate and safeguard academic freedom

FOSTERING THE EPISTEMIC RESPONSIBILITIES
THROUGH EVENTS & ACTIVITIES

AGENDA

KT

CO-CREATING COLLABORATIVE SPACES
FOR THE EPISTEMIC RESPONSIBILITIES

THE OUTCOME OF THE
CO-CREATED SPACES
CAN BE ANYTHING
(BUT VALVED
COLLECTIVELY!)

CONTRACT |
L ) |

UNIVERSITY RED TEAMS

UNIVERSITIES HAVE THEIR OWN

INDEPENDENT RED TEAMS...
oOoOo
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... AND WHAT EXACTLY ARE RED TEAMS?
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