
06/05/2025 1

BORDER CONTROL & 
SCHENGEN EES    

WHAT NEXT?

06/05/2025

Olivier HUBERT

European Programs Director – Travel & Transport 



06 May 2025 King Salman Internaional Airport P. 2

A challenging border 
management program

• Complex requirements to be 
implemented in complex national 
context and environments

• Timeline and breadth makes EES 
being a challenge for the industry

Lessons learnt 

• Operations at borders and travelers 
experience confirmed to be highly 
impacted

• All border types has to deal with its 
own constraints, including airports

• Self-service and automation fairly 
widely adopted but…

Way forward

• Travelers will need to be guided 
through the EES journey

• Complementary facilitation 
measures would ease and reduce 
the processing at borders

• The Schengen border control 
ecosystem will continue to evolve 
to strengthen security and fight 
against new threats

BUILDING SMARTER BORDERS
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