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Production Team Role Description

Who to contact: Your first point of contact should be your team leader.
Team Member—Team Leader—Area Leader—Team Manager

Area Leader: Lewis

Area Description: The Operations Team is the backbone of WeBelieve, making the festival happen on the
ground, behind the scenes, and in the moments that matter most. From the site team setting up and
maintaining the festival space, to hygiene team keeping facilities clean and welcoming, to production crew
supporting live audio and visual experiences, and media team capturing the life, beauty, and joy of the event
through photo, video, and audio - operations volunteers ensure everything runs smoothly.

Team Leader: Joe Keogh

Team Description: The production team manages the live audio and visuals across the site, ensuring each
session is properly set up and that all sound checks are completed. Working closely with the emcee and music
teams, they coordinate technical requirements to help each session run smoothly.

Time Commitment: Three months building up to WeBelieve 24-27 July 2026. Including a fortnightly ‘all-team’
video call (weekday evening), ad-hoc ‘team meetings’, and the festival itself: midday Friday 24th - midday
Monday 27th July.

What you will be doing:
Pre festival
e Oversee the set up of the sound and visual equipment
Live event
e Supporting live visual and audio in sessions across the festival
e Sound checks throughout the festival
e Managing the tech in the venues across the site
e Support the music and emcee teams where relevant
Breakdown
e Oversee the packing up of the sound and visual equipment
e Ensure equipment is sorted correctly

What you will need:

Experience in production

Bags of energy, resilience and patience!

A positive attitude and cheerful disposition.

Physical ability for lifting, carrying and being on your feet most of the day.
The ability to follow clear instructions without deviation.

To work in a team under the supervision of a Team Leader.

Experience working in production

On site from 10:00AM Friday 24th July to 12:00PM Monday 27th July, 2026.

Daily pattern:
e The team operates between 08:00 and 23:00.
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e Shift lengths will vary from 3hrs to 7hrs. You may be required to work a split shift.
e You will have meal breaks and rest periods.

e You will be asked to help with set-up and pack-down.



