
 
 

Site Team Role Description 
 

Who to contact: Your first point of contact should be your team leader. 
 

Team Member→Team Leader→Area Leader→Team Manager 
 
Area Leader: Mick and Lewis  
Area Description: The Operations Team is the backbone of WeBelieve, making the festival happen on the 
ground, behind the scenes, and in the moments that matter most. From the site team setting up and 
maintaining the festival space, to hygiene team keeping facilities clean and welcoming, to production crew 
supporting live audio and visual experiences, and media team capturing the life, beauty, and joy of the event 
through photo, video, and audio - operations volunteers ensure everything runs smoothly. 
 
Team Leader: Arron Britton 
Team Description: The site team is responsible for ensuring the festival site is well managed, overseeing 
set-up and tear-down, and making sure all practical elements are in place. This role may include moving 
chairs, setting up signage, acting as a runner for venue teams, and maintaining festival spaces throughout the 
event.  
 
Time Commitment: Three months building up to WeBelieve 24-27 July 2026. Including a fortnightly ‘all-team’ 
video call (weekday evening), ad-hoc ‘team meetings’, and the festival itself: midday Friday 24th - midday 
Monday 27th July.  
 
What you will be doing: 
Pre festival  

●​ Lead in the erection of tents  
●​ Use flags and stakes to mark out pitches and other spaces 
●​ Lay and cover cables suitably  
●​ Install safety and promotional signage across the site  

Live event  
●​ Supporting hygiene team in cleaning toilets and shower  
●​ Supporting college site team in litter bin collection 
●​ Troubleshooting, especially responding rapidly to escalated risks  
●​ Supporting stewards with parking and traffic control  

Breakdown 
●​ Lead pack down of venues  
●​ Conducting final litter sweep by attendees 

 
What you will need: 

●​ Bags of energy, resilience and patience! 
●​ A positive attitude and cheerful disposition. 
●​ Physical ability for lifting, carrying and being on your feet most of the day. 
●​ The ability to follow clear instructions without deviation. 
●​ To work in a team under the supervision of a Team Leader. 
●​ On site from 10:00AM Friday 24th July to 12:00PM Monday 27th July, 2026. 

 
Daily pattern: 



 
●​ The team operates between 08:00 and 23:00. 
●​ Shift lengths will vary from 3hrs to 7hrs. You may be required to work a split shift.  
●​ You will have meal breaks and rest periods. 
●​ You will be asked to help with set-up and pack-down. 


