Evidence-based Practice for Improving Quality (EPIQ) Workshop

What is EP1Q Workshop?

The Evidence-based Practice for Improving Quality (EPIQ) workshop is a hands-on simulation or
real-life group learning activity. It provides evidence-based training in quality improvement (Ql)
for individuals, teams, and organizations who wish to improve how they deliver care. The
workshop is designed for healthcare providers, but also applicable to other disciplines.

Built on over 15 years of clinical research, EPIQ breaks down improvement into clear,
achievable easy steps for supporting frontline teams in designing, implementing, and sustaining
change in real-world settings.

Whether you are in clinical care, operations, public health, or health leadership education, EPIQ
provides the tools and confidence to lead local improvement that aligns with broader system
goals.

What You'll Learn
e Understand the value of improvement science

e Gain confidence using 10-step Ql tools and strategies
e® Collaborate to design a project tied to your current work or academic setting
e Build capacity to lead, measure, and sustain change in your team or organization
® Learn how to plan, measure, and scale Ql initiatives that matter
Who Should Attend?

For individuals, teams, and organizations:
e Physicians, nurses, and allied health professionals
Teams: Interdisciplinary teams working on real-time projects
Organizations: clinical leaders, educators, and managers
Quality and performance improvement staff and strategic human resources

Schools of business, health management and health sciences students

Benefits

v Team-based learning model that mirrors healthcare environments
v Embedded project planning tied to your setting

v Tools you can use immediately

v Supports accreditation, safety, and service excellence goals
BONUS: Use your attendance toward professional development credits



e Royal College of Physicians and Surgeons of Canada MOC (Maintenance of Certification)
Section 3 (Self-Assessment): Accredited by the University of Calgary with reciprocity
with the College of Family Physicians of Canada Mainpro+ system and American Medical
Association.

Cost of Licensing
EPIQ training is available at a cost of Canadian $75.00 + applicable taxes per participant license,
which includes:

e Adigital participant toolkit

® Pre-training orientation materials

e Ongoing access to EPIQ resources and support for 1 year after registration

This cost-effective model supports large-scale capacity-building for quality improvement at a
fraction of the cost of comparable programs, making it especially valuable during times of fiscal
constraint.

For organizations interested in hosting custom sessions or group bookings, please reach out
directly to discuss options. Hosting and facilitator remuneration is not included in the licensing
fee.

Register Now! Upcoming Dates & Details
e EPIQis offered throughout the year to support ongoing quality improvement capacity
across the system.
e Click here to view upcoming training dates and register

e Pre-registration is required, and participants must complete a brief pre-training module
before attending.

Have Questions?
o Whether you are looking to register a team, explore custom delivery options, or learn
more about how EPIQ can support your work, we are here to help.
e Visit our website for program details, upcoming offerings, and facilitator contacts.
If you're coordinating for a program, department, or organization, we are happy to
explore tailored options, including virtual delivery, in-house sessions, or academic
partnership models.

Contact Us!
Email: epig@cnf-fnc.ca

Website: https://eduprogram.epiq.ca/
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