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Inv�ctus Investment Co. PLC �s now
reg�stered �n Abu Dhab� Global
Markets (ADGM) and l�sted on Abu
Dhab� Secur�t�es Exchange (ADX)
Growth Market 

Inv�ctus Investment starts bu�ld�ng �ts
ESG strategy and publ�shes �ts
�naugural ESG Report

H�ghl�ghts from

2023
Inv�ctus Investment has commenced
�ts �naugural carbon calculat�on

26.3% of the 80 employees h�red �n the
past three years are female

In 2023, a total of 591,000 AED was
budgeted to be �nvested �n employee
tra�n�ngs 
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Wh�le acknowledg�ng our current ded�cat�on to
Env�ronmental, Soc�al, and Governance (ESG) pr�nc�ples,
we recogn�se that our comm�tment �s an ever-evolv�ng
journey. We rema�n steadfast �n our resolve to
cont�nually bu�ld upon our successes, progress�vely
enhanc�ng our efforts every step of the way.

As we nav�gate th�s journey, we are gu�ded by the
susta�nab�l�ty v�s�on of the UAE leadersh�p and pol�c�es
such as the UAE Green Growth Strategy, the UAE Green
Agenda 2015-2030, and the UAE 2050 Net Zero In�t�at�ve.
By �ncorporat�ng these �n�t�at�ves �nto the fabr�c of our
corporate ethos, we not only contr�bute to the nat�on's
susta�nable development goals but also play our part on
the global stage �n advanc�ng the cause of
env�ronmental and soc�al respons�b�l�ty, as a corporate
c�t�zen.

We thank all our stakeholders for the�r ongo�ng
support and collaborat�on.

S�ncerely,
CEO, Inv�ctus Investment

Dear Stakeholders,

I am pleased to present Inv�ctus Investment's �naugural
ESG Report 2023. In just a few years, we have
trans�t�oned from a reg�onal enterpr�se to a global
player, dr�ven by an unwaver�ng comm�tment to qual�ty,
�nnovat�on, and strateg�c partnersh�ps. Our growth
journey �s gu�ded by a broad v�s�on, w�th strateg�c
object�ves focused on �dent�fy�ng potent�al areas for
expans�on and understand�ng �ndustry developments.
These growth object�ves a�m to pos�t�on Inv�ctus
Investment as a value-added, �ntegrated agr� player on
the �nternat�onal stage.

As we move forward, the evolut�on of our operat�onal &
organ�sat�onal model plays a p�votal role �n ensur�ng the
success of our growth strategy. Th�s strateg�c approach
sets the stage for a future where Inv�ctus Investment
cont�nues to thr�ve, contr�but�ng to global markets.

In tandem w�th our growth pursu�ts, susta�nab�l�ty l�es at
the heart of Inv�ctus Investment's ethos. We recong�se
the cr�t�cal �mportance of env�ronmental stewardsh�p,
soc�al respons�b�l�ty, and eth�cal bus�ness pract�ces. As
we evolve, our comm�tment to susta�nab�l�ty becomes
�ntegral to our �dent�ty, ensur�ng that our growth not only
contr�butes to econom�c prosper�ty but also leaves a
pos�t�ve �mpact on the planet and commun�t�es w�th�n
and beyond our ecosystem.

Am�r Daoud Abdellat�f

Ch�ef Execut�ve Off�cer’s Message
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Dear Stakeholders,

In our pursu�t of global excellence, Inv�ctus Investment
proudly operates �n approx�mately 50 countr�es,
underp�nn�ng our dynam�c growth and market presence. Our
d�verse portfol�o compr�ses over 13 qual�ty products,
cater�ng to a vast network of 50+ customers. We have
cult�vated partnersh�ps w�th 150+ mater�al suppl�ers,
establ�sh�ng a robust supply cha�n. Ensur�ng the h�ghest
standards, we have �mplemented Qual�ty Management
System (QSM) and Food Management System (FSM),
emblemat�c of our comm�tment to del�ver�ng top-t�er
products to the market.

As Ch�ef F�nanc�al Off�cer, I am pleased to report on the
f�nanc�al facets that propel our success. As of 2023, we
recorded total revenue worth AED 8.1 b�ll�on and a total net
prof�t of AED 213.6 m�ll�on, wh�le our total assets were valued
at AED 2.6 b�ll�on.  These f�gures al�gn w�th our operat�onal
and organ�sat�onal restructur�ng, fort�fy�ng our capab�l�t�es
to meet the demands of a rap�dly evolv�ng market. Further
deta�ls on our f�nanc�al performance can be found �n our
f�nanc�al statements.

Am�dst our f�nanc�al pursu�ts, susta�nab�l�ty rema�ns a core
focus for Inv�ctus Investment. The comm�tment to
env�ronmental stewardsh�p, soc�al respons�b�l�ty, and eth�cal
pract�ces �s �ngra�ned �n our f�nanc�al strategy. In 2023,
Inv�ctus Investment took s�gn�f�cant steps, hav�ng developed
�ts �n�t�al mater�al�ty assessment, and reported on top�cs
deemed mater�al. Look�ng ahead, the company �s ded�cated
to establ�sh�ng a clear roadmap and strategy to address �ts
env�ronmental footpr�nt and soc�etal �mpact. Moreover, we
a�m to ensure that eth�cal bus�ness pract�ces and good
corporate c�t�zensh�p are embedded �n our governance
approach, foster�ng a harmon�ous blend of growth and
respons�b�l�ty.

F�nally, we extend our heartfelt grat�tude to our stakeholders
for the�r trust and support as we shape a future where
f�nanc�al success and susta�nab�l�ty go hand �n hand.

Ch�ef F�nanc�al Off�cer’s Message
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Th�s �naugural report serves as a tool to gu�de our
stakeholders through our foundat�onal ESG p�llars; 

Eth�cal Governance and
Partnersh�ps

Soc�al Empowerment

Env�ronmental Stewardsh�p

Introduct�on to the Report Eth�cal Governance and
Partnersh�ps

Soc�al Empowerment

In the heart of the econom�c landscape of Abu
Dhab�, Inv�ctus Investment emerges as a prom�nent
name �n terms of f�nanc�al success w�th a profound
comm�tment to ESG pr�nc�ples. Th�s report marks the
�naugurat�on of our ESG journey, encapsulat�ng the
ethos that propels Inv�ctus Investment towards a
future where susta�nable �nvest�ng becomes
synonymous w�th prosper�ty.

Board Compos�t�on and ESG Overs�ght: By
foster�ng a d�verse and knowledgeable board,
we ensure a hol�st�c approach to env�ronmental,
soc�al, and governance matters. Th�s chapter
outl�nes our strateg�c focus on ESG factors as
�ntegral components of our dec�s�on-mak�ng
process.

Eth�cal Governance and Partnersh�ps: Th�s
chapter art�culates our ded�cat�on to uphold�ng
the h�ghest standards of governance. We
bel�eve that eth�cal conduct �s not just a
compl�ance requ�rement but a fundamental
p�llar of our �dent�ty. It outl�nes how we cult�vate
partnersh�ps that al�gn w�th our eth�cal
pr�nc�ples, contr�but�ng to a culture of �ntegr�ty
and respons�b�l�ty.

Our People: Th�s chapter delves �nto our
comm�tment to the well-be�ng and development
of our team members. It underscores our efforts
to create a workplace that nurtures talent,
fosters d�vers�ty, and pr�or�t�ses employee
wellbe�ng.

Our Consumers: In explor�ng our ded�cat�on to
soc�al respons�b�l�ty, the chapter on Product
Qual�ty & Safety outl�nes our �n�t�at�ves to ensure
the h�ghest standards �n our products and
serv�ces, emphas�s�ng customer sat�sfact�on,
safety, and eth�cal bus�ness pract�ces.

The governance sect�on demonstrates our
comm�tment to transparency, accountab�l�ty,
and eth�cal conduct. In th�s sect�on, we explore
two major governance facets:

Inv�ctus Investment has cons�stently exempl�f�ed a
v�s�onary approach to �nvestment. As we venture
�nto the realm of ESG report�ng, we recong�se the
transformat�ve power that respons�ble �nvestment
holds �n shap�ng a res�l�ent and eth�cal f�nanc�al
landscape.

Soc�al respons�b�l�ty �s woven �nto the fabr�c of
our corporate �dent�ty. The report showcases the
var�ous ways Inv�ctus Investment contr�butes to
commun�ty development, champ�on�ng
�nclus�v�ty, d�vers�ty, and soc�al well-be�ng. Under
our comprehens�ve approach to soc�al
respons�b�l�ty, we h�ghl�ght spec�f�c chapters:

In th�s report, stakeholders w�ll w�tness strateg�c
plans of susta�nab�l�ty �ntegrat�on �nto our
�nvestment strateg�es, reflect�ng our m�ndset that
prof�tab�l�ty and respons�ble pract�ces are not
mutually exclus�ve. 

Env�ronmental Stewardsh�p

Water: The chapter ded�cated to Water outl�nes
our efforts to respons�bly manage and conserve
water resources, ensur�ng susta�nable pract�ces
�n our operat�ons.

Our env�ronmental �n�t�at�ves a�m to m�t�gate
r�sks, promote resource eff�c�ency, and harness
opportun�t�es that ar�se from a rap�dly evolv�ng
global landscape.

As we embark on th�s �naugural ESG report�ng
endeavour, Inv�ctus Investment �nv�tes
stakeholders to explore �ts approach to
susta�nab�l�ty, as well as �ts emerg�ng ESG
performance. Together, let us forge a path
towards a future where respons�ble �nvest�ng not
only redef�nes f�nanc�al success but also
contr�butes to a world that �s susta�nable,
�nclus�ve, and res�l�ent.

ESG REPORT 2023
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Energy and Em�ss�ons:  In th�s chapter, we
address our strateg�es and act�ons related to
energy consumpt�on and em�ss�ons, emphas�s�ng
our comm�tment to reduc�ng our carbon footpr�nt
and enhanc�ng energy eff�c�ency.



About Inv�ctus Investment

Our Bus�ness D�verse Product Portfol�o

 Sesame1. 4. Wheat 7. Pelleted Bran 10.  H�b�scus

2. Groundnuts 5. Sorghum 8. Peanut O�l 11. Spray-dr�ed
Gum Arab�c

3. Sugar 6.Complete Feed 9. Cotton 12. Gum Arab�c

13. Meat

Abu Dhab� Global Markets (ADGM) has
reg�stered Inv�ctus Investment, wh�ch was
l�sted on the Abu Dhab� Secur�t�es Exchange
(ADX) Growth Market on June 29, 2022, under
the symbol Inv�ctus Investment.

In just a few short years, Inv�ctus Investment has
emerged as a dynam�c force �n the Un�ted Arab
Em�rates (UAE), transcend�ng borders and
establ�sh�ng a form�dable presence on the
�nternat�onal stage. The company's journey from a
reg�onal enterpr�se to a global player �s a
testament to �ts unwaver�ng comm�tment to
qual�ty, �nnovat�on, and strateg�c partnersh�ps.

One of Inv�ctus Investment's key strengths l�es �n
�ts extens�ve range of h�gh-qual�ty products. W�th
more than 13 offer�ngs �n �ts portfol�o, �n var�ous
consumer goods, the company has successfully
d�vers�f�ed �ts revenue streams. Th�s d�vers�ty not
only ensures res�l�ence �n the face of market
fluctuat�ons but also allows Inv�ctus Investment to
cater to a w�de array of customer needs.At present, the organ�sat�on possesses an

ent�re 100% stake �n Inv�ctus Trad�ng FZE, v�a
wh�ch �t d�str�butes �ts trad�ng products.
Inv�ctus Trad�ng, wh�ch was establ�shed �n 2014,
has expanded �ts operat�ons �n Afr�ca and the
M�ddle East at a rap�d pace through the
development of global trad�ng networks and
the cult�vat�on of relat�onsh�ps w�th �mportant
players �n the commod�ty sector. Along the
complete value cha�n, �nclud�ng or�g�nat�on,
process�ng, and trad�ng, Inv�ctus Investment
ma�nta�ns a presence throughout a d�vers�f�ed
portfol�o of commod�t�es. In add�t�on to
commod�t�es, gra�ns, sugar, o�lseeds, ed�ble
o�ls, an�mal feed, pulses, and gum Arab�c are
�ncluded �n the product l�ne.

Qual�ty and Food
Management Systems

A cornerstone of Inv�ctus Investment's success l�es
�n �ts unwaver�ng comm�tment to qual�ty
assurance. The company has �mplemented robust
qual�ty management systems, ensur�ng that every
product meets the h�ghest standards. 

ESG REPORT 2023
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Robust Customer Network

Global Footpr�nt and
Sourc�ng Strateg�es

Bu�ld�ng on �ts comm�tment to customer
sat�sfact�on, Inv�ctus Investment has
cult�vated a network of over 50 loyal
customers worldw�de. The company's
emphas�s on foster�ng strong relat�onsh�ps
has not only bolstered �ts market presence
but has also pos�t�oned �t as a preferred
partner for bus�nesses across d�fferent
�ndustr�es.

Inv�ctus Investment's ab�l�ty to ma�nta�n h�gh-
qual�ty standards �s underp�nned by �ts
strateg�c approach to sourc�ng commod�t�es.
The company collaborates w�th more than
150 suppl�ers globally, ensur�ng a d�verse and
rel�able supply cha�n. Th�s extens�ve network
empowers Inv�ctus Investment to nav�gate
market dynam�cs eff�c�ently and respond
sw�ftly to chang�ng demands.

Inv�ctus Investment ma�nta�ns trad�ng
relat�ons across the world, buy�ng from over
28 countr�es and sell�ng to 20 countr�es,
becom�ng a trusted name �n d�verse markets
worldw�de. The company's ab�l�ty to adapt to
d�fferent cultures, regulatory env�ronments,
and consumer preferences has fueled �ts
remarkable growth beyond the UAE's
borders.

In conclus�on, Inv�ctus Investment's journey
from a reg�onal enterpr�se to a global
powerhouse �s marked by strateg�c
expans�on, d�verse product offer�ngs, strong
customer relat�onsh�ps, and a comm�tment to
qual�ty. As the company cont�nues to evolve
and embrace new opportun�t�es, �ts �mpact
on the global market �s set to endure,
sol�d�fy�ng �ts pos�t�on as a leader �n the
�nternat�onal bus�ness landscape.

Canada

USA

Braz�l

Argent�na

Uruguay

Chad
Sudan Ind�a

Ch�na

Indones�a

Japan

Russ�a

Austral�a

New Zealand

Turkey

Jordan

EU

UK

Bangladesh

V�etnam

Pak�stan
GCC

Morocco Alger�a
L�bya Egypt

S.Sudan

Eth�op�a

Tanzan�a

Malaw�

Mozamb�que

Buy�ng from

Sell�ng to
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ESG at
Inv�ctus
Investment

Our Approach to ESG
Stakeholder Engagement
Our ESG Framework and Mater�al�ty
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Our Approach to ESG
Internal Stakeholders

External Stakeholders

Potent�al Commun�cat�on Channels 

Stakeholder Engagement

At Inv�ctus Investment, our comm�tment to
susta�nable bus�ness pract�ces �s �ngra�ned �n our
corporate values, form�ng the foundat�on of our
ESG framework. Th�s framework �s al�gned w�th
three key susta�nab�l�ty p�llars, emphas�s�ng our
ded�cat�on to respons�ble and �mpactful bus�ness
operat�ons. These �nclude Eth�cal Governance
and Partnersh�ps, Soc�al Empowerment and
Env�ronmental Stewardsh�p. Mater�al top�cs
under each p�llar, contr�but�ng d�rectly to SDGs,
have been �nformed by the mater�al�ty
assessment the bus�ness has conducted. 

Shareholders
Employees
Contracted Workers

Investors
F�nanc�al Inst�tut�ons
Suppl�ers
Customers
Government and Regulators
Commun�ty

Surveys 
Workshops and sem�nars 
Board meet�ngs 
Panel d�scuss�ons
Soc�al med�a channels
Off�c�al commun�cat�ons 
One-to-one meet�ngs 
Aud�t and �nspect�on
Publ�cat�ons

At Inv�ctus Investment, we are always work�ng to
�mprove our commun�cat�on w�th our
stakeholders. Ma�nta�n�ng regular commun�cat�on
w�th our stakeholders enables us to rema�n well-
�nformed regard�ng the susta�nab�l�ty �ssues that
hold s�gn�f�cance for them. Moreover, th�s
demonstrates our ded�cat�on to cult�vat�ng and
preserv�ng our connect�ons w�th them. For the
current report�ng year, Inv�ctus Investment
exclus�vely focused on engag�ng w�th �nternal
stakeholders, namely our employees, and
consulted experts �n the f�eld of susta�nab�l�ty and
ESG to set �ts prel�m�nary ESG strategy. In the
com�ng years, our strateg�c plan �ncludes
expand�ng stakeholder engagement to
encompass external stakeholders for mater�al�ty
mapp�ng.

Mov�ng forward, the key stakeholders that we
seek to engage w�th and several modes of
commun�cat�on to open d�alogue are presented
�n the follow�ng l�st.

ESG REPORT 2023
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Water & Wastewater
Management

Water Stress

Product Qual�ty &
Safety

Opportun�t�es �n
Nutr�t�on & Health

Bus�ness Eth�cs

Eth�cal Governance
and Partnersh�ps Soc�al Empowerment Env�ronmental Stewardsh�p

Our ESG Framework and Mater�al�ty

Our ESG approach serves as a gu�d�ng framework, ensur�ng that our corporate values
and susta�nab�l�ty p�llars are �ntegrated �nto every facet of our operat�ons. By
embrac�ng these pr�nc�ples, we a�m to not only ach�eve our f�nanc�al object�ves but
also contr�bute pos�t�vely to soc�ety and the env�ronment. The table below dep�cts our
ESG Framework and maps our approach to relevant mater�al top�cs and UN SDGs.

Board Compos�t�on & ESG
Overs�ght

The Board oversees ESG matters,
ensur�ng accountab�l�ty and
transparency �n dec�s�on-mak�ng.

Our People
Invest�ng �n our workforce,
ensur�ng a d�verse, �nclus�ve,
and safe workplace that
encourages profess�onal
growth and employee well-
be�ng.

Energy & Em�ss�ons
Comm�tted to m�n�m�s�ng our
carbon footpr�nt, opt�m�s�ng
energy use, and adopt�ng
susta�nable pract�ces.

GHG Em�ss�ons

Energy
Management

Water
Our water management
pract�ces focus on
conservat�on, eff�c�ency, and
respons�ble use across our
operat�ons.

Human Cap�tal
Development

Employee Health &
Safety

Our Consumers

Prov�d�ng qual�ty products
that meet the h�ghest
standards, ensur�ng consumer
sat�sfact�on and well-be�ng.

Eth�cal Governance &
Partnersh�ps

We pr�or�t�se eth�cal conduct,
foster�ng respons�ble partnersh�ps
and governance pract�ces.

Supply Cha�n
Management

Supply Cha�n
Labour Standards

Mater�al Sourc�ng &
Eff�c�ency

ESG REPORT 2023
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Eth�cal Governance
and Partnersh�ps

Board Compos�t�on and ESG Overs�ght
Eth�cal Governance and Partnersh�ps

15
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Company Strategy and
Investment Comm�ttee1

Human Resource, Nom�nat�on &
Remunerat�on Comm�ttee2

Board Aud�t, R�sk and Ins�der
Trad�ng Comm�ttee3

Board Compos�t�on and ESG Overs�ght

The corporate governance framework at
Inv�ctus Investment seeks to clearly del�neate
the d�str�but�on of r�ghts and respons�b�l�t�es
among d�fferent stakeholders. The
shareholders are the ult�mate dec�s�on-
makers �n respect of the d�rect�on of the
Company as they are respons�ble for
appo�nt�ng the Board of D�rectors. 

The General Assembly Meet�ng �s the h�ghest
dec�s�on-mak�ng body �n the Company and �s
the forum �n wh�ch shareholders express
themselves and exerc�se the�r r�ght to dec�de
on the Company’s d�rect�on. The Art�cles of
Assoc�at�on, approved by the Company’s
shareholders on Apr�l 07, 2023, �s the
Company’s const�tut�onal document that
outl�nes the governance of the organ�sat�on,
�nclud�ng dec�s�on-mak�ng by shareholders
(e.g., vot�ng at general meet�ngs) and Board
matters (e.g., d�rector appo�ntments, powers
and respons�b�l�t�es).

The Company �s managed by the Board of
D�rectors who were re-appo�nted for 3 years
dur�ng our AGM on Apr�l 07, 2023 -  as per the
Art�cles of the Company. The pos�t�on of the
Board’s Cha�rman and the pos�t�on of CEO are
separate.

These comm�ttees rev�ew and mon�tor key areas
on behalf of the Board and make
recommendat�ons for �ts approval. 

The Board has establ�shed three comm�ttees:

Inv�ctus Shareholders
Company Strategy and
Investment Comm�ttee

Board Aud�t, R�sk and
Ins�der Trad�ng
Comm�ttee

Board of D�rectors

Board Secretary
Ch�ef Execut�ve Off�cer

Compl�ance &
Internal Aud�t

Bus�ness Un�t
Funct�ons

F�nance

Supply Cha�n Execut�on Sugar Value
Cha�n

Ma�n Agro
Commod�ty

Human Resource,
Nom�nat�on & Remunerat�on
Comm�ttee

Soft Agro
Commod�ty

ESG REPORT 2023
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Board of D�rectors Role and Comm�ttee
Membersh�ps:

Category

Mr. Osama Daoud
Abdel Lat�f

Mr. Am�r D. Abdellat�f
Ibrah�m

Mr. Syed Basar Shueb V. Cha�rman – Board
Member

Member:
Company Strategy
and Investment
Comm�ttee
Board Aud�t, R�sk and
Ins�der Trad�ng
Comm�ttee
Human Resource,
Nom�nat�on and
Remunerat�on
Comm�ttee

Category:
Independent, Non-
Execut�ve

Member S�nce: 1st
March 2022

Cha�rman – Board
Member

Member:
Board Aud�t, R�sk and
Ins�der Trad�ng
Comm�ttee
Human Resource,
Nom�nat�on and
Remunerat�on
Comm�ttee

Ch�ef Execut�ve Off�cer

Member:
Company Strategy
and Investment
Comm�ttee

Non-Independent,
Execut�ve

1st March 2022

Non-Independent,
Non-Execut�ve

Member S�nce

 1st March 2022

Roles and Respons�b�l�t�es of the
Inv�ctus Board

Board of D�rectors

The Board at Inv�ctus Investment holds ult�mate
respons�b�l�ty for ensur�ng the Company's
compl�ance w�th legal and regulatory
obl�gat�ons, �ts Art�cles of Assoc�at�on, and dut�es
to shareholders. Through these del�neated
respons�b�l�t�es, the Board re�nforces a robust
eth�cal governance framework, safeguard�ng the
Company's �ntegr�ty and ensur�ng susta�nable
and respons�ble bus�ness pract�ces. Add�t�onally,
the Board approves the Env�ronmental, Soc�al,
and Governance (ESG) strategy and rev�ews the
ESG report regularly. Overs�ght of ESG
respons�b�l�ty �s delegated to the CEO, who
further delegates the �mplementat�on of the ESG
strategy across the organ�sat�on. Plans are �n
place to establ�sh an ESG Comm�ttee �n the
future to enhance overs�ght and governance of
ESG-related matters. Th�s comprehens�ve
approach underscores Inv�ctus Investment's
comm�tment to eth�cal standards, susta�nab�l�ty,
and respons�ble bus�ness pract�ces, thereby
fort�fy�ng �ts �ntegr�ty and reputat�on �n the
market.

The Board of D�rectors, appo�nted by
Shareholders �n a meet�ng on January 28, 2022,
and approved by the ADGM effect�ve from the
Company's format�on on March 1, 2022, currently
cons�sts of three members, �nclud�ng a non-
Execut�ve Cha�rman and one Execut�ve and one
Non-Execut�ve D�rector. Recogn�s�ng the
s�gn�f�cance of Board d�vers�ty and
�ndependence, we are comm�tted to ensur�ng a
var�ed range of perspect�ves and ma�nta�n�ng
transparency and accountab�l�ty �n our dec�s�on-
mak�ng processes. A notable development
�ncludes the company's publ�c l�st�ng, prompt�ng
efforts to strengthen the compl�ance funct�on,
enhance transparency, and develop a robust
compl�ance and governance framework. Mult�ple
�nternal aud�ts have been conducted to bolster
the Governance Framework. Moreover, wh�le
there �s no separate D�rectors' code of conduct,
D�rectors are subject to the company's code of
conduct and Bus�ness Eth�cs pol�cy, ensur�ng
adherence to eth�cal standards and regulatory
compl�ance.

Board Compos�t�on

3 3

1 1

33.3% 33.3%

66.6% 66.6%

0 0

3 3

2022 2023

Number of members

Number of execut�ve members

Percentage of Execut�ve members
of the Board of D�rectors

Percentage of Non-execut�ve
members of the Board of D�rectors

Number of female members

Number of male members
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Eth�cal Governance and
Partnersh�ps

Eth�cal Bus�ness Pract�ces

Ant�-corrupt�on and Fraud

Res�l�ent and Future-proof Bus�ness

Zero cases of corrupt�on or  
gr�evances related to
governance reported at
Inv�ctus Investment �n 2023

Zero cases of customer
pr�vacy breaches reported at
Inv�ctus Investment �n 2023

We arrange quarterly cyber-
secur�ty awareness sess�ons
for employees and 80% of our
employees have completed
data pr�vacy and secur�ty
tra�n�ng

Zero cases of ant�-
compet�t�ve behav�our,
ant�trust, and monopoly
pract�ces were reported at
Inv�ctus Investment �n 2023

No s�gn�f�cant non-
compl�ance aga�nst laws
cases reported �n 2023

At Inv�ctus Investment, our comm�tment to eth�cal
governance �s upheld by a comprehens�ve set of
pol�c�es and procedures, �ntegrated �nto our
corporate governance framework. These
pr�nc�ples serve as a gu�de, promot�ng
transparency, accountab�l�ty, and eth�cal
conduct across all facets of our operat�ons, from
the Board's roles and respons�b�l�t�es to spec�f�c
pol�c�es such as the Code of Conduct & Bus�ness
Eth�cs, Wh�stleblower Pol�cy, and Ant�-Br�bery
Pol�cy. Collect�vely, these pr�nc�ples re�nforce our
ded�cat�on to foster�ng a culture of �ntegr�ty and
respons�ble bus�ness pract�ces. Furthermore, our
membersh�p �n the Duba� Chamber of Commerce
and Industry sol�d�f�es our comm�tment to eth�cal
governance, al�gn�ng ourselves w�th th�s
respected �nst�tut�on to uphold eth�cal standards
w�th�n the broader bus�ness commun�ty.

The Board exerc�ses �ts author�ty �n key strateg�c
areas to steer Inv�ctus Investment towards
res�l�ence and future-proof�ng, �nclud�ng
approv�ng the Company's strategy and ma�n
object�ves, oversee�ng the �mplementat�on of
strateg�c �n�t�at�ves, and mak�ng cr�t�cal dec�s�ons
related to mergers and acqu�s�t�ons. Add�t�onally,
the Board rev�ews and approves the Delegat�on
of Author�ty to ensure effect�ve dec�s�on-mak�ng
throughout the organ�sat�on.

The Board at Inv�ctus Investment assumes a
p�votal role �n ensur�ng the �mplementat�on and
adherence to eth�cal bus�ness pract�ces, as
outl�ned �n the Board Charter. Th�s �ncludes
establ�sh�ng procedures to guarantee
compl�ance w�th appl�cable laws, regulat�ons,
and resolut�ons, approv�ng corporate
governance pol�c�es, sett�ng clear standards for
Board membersh�p, and rev�ew�ng the
compos�t�on and performance of the Board. The
Board also holds author�ty over matters such as
the �ssuance or revocat�on of power of attorney
and approval of �ncent�ves, bonuses, and spec�al
pr�v�leges �n al�gnment w�th the Company's
object�ves.

The Board plays a cruc�al role �n establ�sh�ng
robust measures to prevent corrupt�on and fraud
w�th�n the organ�sat�on, �nclud�ng creat�ng and
amend�ng Author�zed Bank
S�gnator�es/Mandates, approv�ng �nvestment-
related dec�s�ons, and oversee�ng strategy
�mplementat�on. Add�t�onally, the Board approves
rules govern�ng �ncent�ves and pr�v�leges to
ensure al�gnment w�th the Company's �nterests
and exerc�ses author�ty over s�gn�f�cant f�nanc�al
dec�s�ons, such as approv�ng annual budgets and
rev�ew�ng f�nanc�al performance.
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Corporate Governance
Pol�c�es & Procedures
Framework

Embedded �n our comm�tment to
foster�ng h�gher corporate governance
standards, Inv�ctus Investment has
met�culously crafted a comprehens�ve
set of pol�c�es and procedures. These
protocols serve as gu�d�ng pr�nc�ples,
promot�ng transparency, accountab�l�ty,
and eth�cal conduct across all facets of
our operat�ons, re�nforc�ng our
ded�cat�on to exemplary corporate
governance.

Al�gned w�th th�s comm�tment, the
Human Resources and Compl�ance
funct�ons at Inv�ctus Investment prepare
core pol�c�es, �nclud�ng the Ant�-Br�bery
and Ant�-Corrupt�on pol�cy and Confl�ct
of Interest Pol�cy. Follow�ng preparat�on,
these pol�c�es undergo a thorough
rev�ew by the Compl�ance department
before be�ng presented for f�nal rev�ew
and approval by a board
representat�ve. The Compl�ance and
Internal Aud�t Department �s tasked w�th
mon�tor�ng compl�ance aga�nst these
pol�c�es dur�ng aud�ts and report�ng any
potent�al v�olat�ons to sen�or
management.
To further m�t�gate the r�sk of confl�ct of
�nterest, all related-party transact�ons
are d�sclosed. Add�t�onally, a mechan�sm
has been establ�shed to ensure that
transact�ons between related part�es
are conducted on a f�xed marg�n bas�s,
m�n�m�s�ng the potent�al for undue
�nfluence or b�as.

68% of Inv�ctus
Investment employees
have s�gned the Ant�-
Br�bery and
Corrupt�on Pol�cy

68%

POLICY FUNCTION

Covers roles and respons�b�l�t�es of all stakeholders
�nvolved �n governance processes �nclud�ng the
General Assembly of Shareholders, the Board of
D�rectors �nclud�ng the Cha�rman of the Board and
Board Comm�ttees, CEO, Sen�or Management,
Internal Aud�t / Internal Control, External Aud�t,
Board and Comm�ttees Secretary and other
stakeholders

Corporate Governance
Manual

Board of D�rectors
Charter

Code of Conduct & Bus�ness
Eth�cs

Wh�stleblower
Pol�cy

Confl�ct of Interest
Pol�cy

D�sclosure and Transparency
Pol�cy

Secur�t�es Trad�ng
Pol�cy

Related Party Transact�ons
Pol�cy

Ant�-Br�bery and Corrupt�on
Pol�cy

D�v�dend D�str�but�on
Pol�cy

The Effect�ve funct�on�ng of the board

To gu�de the eth�cal conduct of D�rectors and
Employees

For employees to report on matters, �n conf�dence,
where they feel malpract�ce �s tak�ng place, or �f
eth�cal/�ntegr�ty standards are be�ng comprom�sed.

Sets forth requ�rements for the avo�dance and
management of potent�al and actual confl�cts of
�nterest. 

Prov�des gu�del�nes to ensure that the company
makes t�mely and accurate d�sclosure on all
mater�al matters, �nclud�ng the f�nanc�al s�tuat�on,
performance, governance, rules perta�n�ng to
d�sclosure of �nformat�on, methods of class�f�cat�on
of �nformat�on, and the frequency of d�sclosure.

Prov�des gu�del�nes on trad�ng �n the Company’s
secur�t�es.

Prov�des gu�del�nes on transact�ons w�th related
part�es

Gu�des on �dent�fy�ng and deal�ng w�th br�bery and
corrupt�on and protect�ng the Company and �ts
stakeholders aga�nst br�bery and corrupt�on r�sks.

Governs the Company’s procedures related to �ts
d�v�dend d�str�but�on.

D�sclosure and Transparency
Pol�cy

R�sk Management
Pol�cy

Compl�ance Management
Pol�cy

Human Resources Pol�cy
Manual

Ant�-Fraud
Pol�cy

Prov�des gu�del�nes to ensure that the company makes t�mely
and accurate d�sclosure on all mater�al matters, �nclud�ng
the f�nanc�al s�tuat�on, performance, governance, rules
perta�n�ng to d�sclosure of �nformat�on, methods of
class�f�cat�on of �nformat�on, and the frequency of d�sclosure.

Prov�des the Board, sen�or management, and other
�nternal stakeholders gu�dance to support effect�ve
r�sk management pract�ces.

Promotes a culture of good corporate governance
and compl�ance pract�ces and ga�ns assurance
through �ts governance arrangements that the
Group �s �n conformance w�th �ts legal and pol�cy
obl�gat�ons.

Fac�l�tates the development of controls that w�ll a�d
�n the detect�on and prevent�on of fraud and
prov�de an overall framework for manag�ng
suspected cases of fraud.

Ensures human r�ghts are preserved

POLICY FUNCTION
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Suppl�er Screen�ng on
Env�ronmental & Soc�al Cr�ter�a 2023

Percentage of new suppl�ers that were
screened us�ng env�ronmental cr�ter�a %25

%25Percentage of new suppl�ers that were
screened us�ng soc�al cr�ter�a

100% of our suppl�ers have formally
cert�f�ed the�r compl�ance w�th our
Code of Conduct.

%100
0% actual and potent�al negat�ve
env�ronmental and soc�al �mpacts
were �dent�f�ed �n the supply cha�n.

%0

Taxat�on

Taxat�on Overv�ew

Our Suppl�ers

Corporate tax �s a novel area for all UAE-
based compan�es. The UAE �s also the only
tax jur�sd�ct�on where the company
operates for tax purposes. Inv�ctus
Investment recently ventured �nto the
corporate tax doma�n, commenc�ng �n
January 2024, w�th �ts �naugural tax return
slated for subm�ss�on by September 30, 2025.
Our consultants are presently engaged �n
conduct�ng an �mpact assessment, wh�ch
�nd�cates that as a free zone ent�ty, Inv�ctus
�s pos�t�oned favourably towards a 0% tax
rate. Concurrently, we are d�l�gently
assess�ng transfer pr�c�ng �mpl�cat�ons, as
well as Base Eros�on and Prof�t Shar�ng
(BEPS) P�llar Two �mpl�cat�ons, and craft�ng
strateg�es and pol�c�es to ensure
compl�ance w�th regulatory requ�rements.

Operat�ng through our ma�n procurement
hub �n the UAE and aff�l�ate and assoc�ate
off�ces �n Sudan, Eth�op�a, Chad, Egypt,
Cameroon, Ch�na, and the USA, Inv�ctus
Investment effect�vely manages a network
of over 150 mater�al suppl�ers, engag�ng �n
trade across more than 13 products and
spann�ng 20 countr�es. Leverag�ng th�s
d�verse sourc�ng network, we have
expanded our strategy upstream,
sourc�ng from cooperat�ves across var�ed
geograph�es. Th�s strateg�c approach
enables us to supply both commod�t�es
and f�n�shed goods to cl�ents, w�th a
pr�mary focus on markets across Afr�ca,
the M�ddle East, and As�a.

Our eth�cal governance extends beyond
�nternal operat�ons to global
partnersh�ps, ensur�ng growth and value
creat�on throughout our value cha�n. In
l�ne w�th our comm�tment to respons�ble
trad�ng pract�ces, we conduct a "Know
Your Suppl�er" exerc�se dur�ng
reg�strat�on, perform�ng background
checks to �dent�fy any potent�al red flags
regard�ng the�r general conduct.
Moreover, �n 2023, we �ntroduced a self-
aud�t quest�onna�re c�rculated to non-
commod�t�es suppl�ers, focus�ng on the�r
env�ronmental and soc�al conduct,
enhanc�ng our due d�l�gence efforts. A
total of 33 - 25% of total suppl�ers were
successfully screened based on
env�ronmental and soc�al cr�ter�a.

Our revenues from th�rd-party sales
reached an �mpress�ve AED 5,863,512,378,
reflect�ng the robust demand for our
products and serv�ces. Add�t�onally, our
strateg�c �ntra-group transact�ons across
d�fferent tax jur�sd�ct�ons contr�buted
s�gn�f�cantly to our revenue streams,
total�ng AED 2,209,162,142. Desp�te the
challeng�ng global econom�c env�ronment,
we ach�eved a prof�t before tax of AED
213,665,403. Our �nvestment �n tang�ble
assets, exclud�ng cash and cash
equ�valents, stood at AED 2,310,403,263,
underscor�ng our comm�tment to long-term
growth and susta�nab�l�ty. These f�nanc�al
m�lestones are a testament to our res�l�ent
bus�ness model and strateg�c v�s�on for a
susta�nable future.

At Inv�ctus Investment, the f�nance
department superv�ses compl�ance
mon�tor�ng v�a a monthly control checkl�st,
wh�le our consultants offer cont�nual
gu�dance and updates regard�ng fresh tax
regulat�ons. Th�s proact�ve approach a�ds us
�n effect�vely manag�ng and m�t�gat�ng
potent�al r�sks to our organ�sat�on. 
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Med�cal Insurance for employees
and dependent fam�ly members

Annual A�r t�ckets for employees
and the�r fam�ly members

Workmen's compensat�on as
per UAE labour law

ESAAD L�festyle d�scount card for
employees

All appl�cable leaves as per
UAE labour law

Work from home 2 days a
month

Gratu�ty benef�ts as per UAE
labour law

Our People Benef�ts for full-t�me employees at Inv�ctus Investment

Valu�ng Our People

In the pursu�t of strateg�c growth, Inv�ctus
Investment recong�ses that h�r�ng and
reta�n�ng the r�ght talent �s a central p�llar
essent�al for success. Key to the real�zat�on
of our growth strategy �s the �nvestment �n,
and access to, the r�ght capab�l�t�es w�th�n
our organ�sat�on. Across all growth
�n�t�at�ves, strateg�c enablers such as deep
expert�se �n commod�ty teams are
�mperat�ve.

To bu�ld deeper expert�se, we are act�vely
�nvest�ng �n h�r�ng expert teams to lead
major commod�t�es such as soybeans and
ma�ze. Add�t�onally, we are assembl�ng a
panel of experts �n target commod�t�es who
w�ll play a cruc�al role �n adv�s�ng on success
strateg�es. Th�s approach al�gns w�th our
comm�tment to establ�sh�ng a robust and
hol�st�c organ�sat�on through the
development of capab�l�t�es �n governance,
funct�onal expert�se, and commerc�al
acumen.

Furthermore, as a key component of the
2024 Annual Operat�ng Plan, Inv�ctus
Investment �s pr�or�t�s�ng �n�t�at�ves that
enhance employee sat�sfact�on, well-be�ng,
and engagement, recogn�s�ng the�r d�rect
contr�but�on to operat�onal excellence
through he�ghtened product�v�ty and
retent�on rates. To assess progress �n th�s
area, we w�ll ut�l�se employee engagement
survey results and well-be�ng �nd�cators. Our
target �s to successfully �mplement
employee engagement surveys and report
on well-be�ng �nd�cators to track our
advancements.

 In�t�at�ves to ach�eve th�s object�ve �nclude
�mplement�ng employee wellness programs
and �n�t�at�ves, as well as establ�sh�ng
regular commun�cat�on and feedback
channels to better understand and address
employee concerns.

At Inv�ctus Investment, we h�ghly value our
staff because we understand that
attract�ng and reta�n�ng top talent �s cruc�al
for ach�ev�ng success. We offer a var�ety of
add�t�onal perks to our full-t�me employees
as a way to show apprec�at�on for the�r
ded�cat�on. These benef�ts encompass
med�cal �nsurance coverage for both the
employee and the�r dependents, yearly
a�rfare allowances for the employee and
the�r fam�ly, gratu�ty benef�ts �n accordance
w�th UAE labour regulat�ons, workmen's
compensat�on as mandated by UAE labour
laws, ESAAD L�festyle d�scount cards for
staff and all relevant leave ent�tlements as
per UAE labour regulat�ons. In add�t�on,
plans are underway to �ntroduce a pol�cy for
flex�b�l�ty to work from home for two days
each month, �n 2024.
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2021

2022

2023

47 85 76

2021 2022 2023

MALE

FEMALE

TOTAL

31 16 62 23 56 20

D�vers�ty, Equ�ty & Inclus�on Total Workforce by Gender

Zero non-
d�scr�m�nat�on
cases reported at
Inv�ctus
Investment dur�ng
2023

of the workforce �s
made up by female
full-t�me
employees 

We are proud to share that women
const�tute 26.3% of our total workforce,
w�th 38% of new h�res fall�ng w�th�n the
age bracket of 18 to 30 years old, and
60.9% fall�ng w�th�n the age bracket of
31 to 50 years old. At Inv�ctus
Investment, D�vers�ty, Equ�ty, and
Inclus�on (DEI) are not merely abstract
pr�nc�ples but rather fundamental
p�llars that shape our corporate
culture. We f�rmly bel�eve that a
workforce compr�s�ng �nd�v�duals from
d�verse backgrounds, perspect�ves,
and exper�ences �s �nstrumental �n
dr�v�ng �nnovat�on and bu�ld�ng
res�l�ence w�th�n our organ�sat�on.
Demonstrat�ng our comm�tment to
equ�ty, we act�vely work towards
ensur�ng equ�table opportun�t�es for all
employees, foster�ng an �nclus�ve
env�ronment where every �nd�v�dual
feels empowered to contr�bute the�r
un�que talents. 

26.3%

9%

of the sen�or
management
pos�t�ons are
occup�ed by female
members

Sen�or Management

M�ddle Management

Non-management

Male Female

EMPLOYEES PER CATEGORY AND GENDER

0
1
1

0
1

16
13

5
39

17
6

10
12
10

321

1625

TOTAL FULL-TIME EMPLOYEES

In 2021 and 2022, 100% of our employees
were h�red on an �ndef�n�te permanent
contract. However �n 2023, follow�ng
changes �n UAE labour law wh�ch no
longer allows for �ndef�n�te contracts,
we have onboarded a total of 76
employees on a f�xed-term contract. 

Employees by Contract-Type

0
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In 2023, 38% of new h�res at Inv�ctus
Investment are �n between the age of
18 to 30 years old wh�le 60.9% are
between the ages of 31 to 50 years old

%100

All new h�res �n 2023 hold a full-t�me
contract at Inv�ctus Investment

1 employee took a matern�ty leave and
returned to work

Our employee turnover rate stands at
10.2% �n 2023

A total of 3 human resources related
gr�evances were reported and 100%
were successfully resolved

18-30

31-50

51+

of the 80 employees h�red
�n the past three years are
female.

26.3% 

New Employee H�res &
Employee Turnover

NEW HIRES BY AGE

2021

2022

2023

TOTAL

17

42

21

Look�ng ahead to 2024, Inv�ctus
Investment has spec�f�c object�ves as
part of �ts Annual Operat�ng Plan to
enhance d�vers�ty recru�tment efforts
and foster an �nclus�ve workplace
culture that respects and embraces
d�fferences across var�ous geograph�c
reg�ons & d�v�s�ons. Th�s �ncludes
look�ng �nto nat�onal�sat�on �n�t�at�ves
l�ke NAFIS and cons�der the
appl�cab�l�ty of �mplementat�on of the
same w�th�n Inv�ctus Investment.

In add�t�on to th�s, In 2024, we are
comm�tted to advanc�ng d�vers�ty and
�nclus�on through a ser�es of targeted
�n�t�at�ves. To foster a sense of
belong�ng and �nclus�v�ty, the company
w�ll establ�sh resource groups and
aff�n�ty networks a�med at creat�ng
support�ve commun�t�es w�th�n the
organ�sat�on. Add�t�onally, Inv�ctus
Investment w�ll conduct regular DE&I
tra�n�ng sess�ons and workshops,
supplemented by eas�ly access�ble
self-led tra�n�ng resources to empower
employees at all levels. In collaborat�on
w�th h�r�ng managers and teams, the
company w�ll ensure that job
descr�pt�ons are �nclus�ve and that
select�on cr�ter�a are unb�ased,
promot�ng equal opportun�t�es for all
cand�dates. To th�s end,  �nterv�ewers
and h�r�ng managers w�ll rece�ve
tra�n�ng on recogn�s�ng and address�ng
unconsc�ous b�as, as well as ut�l�s�ng
d�vers�ty-focused �nterv�ew techn�ques,
to ensure fa�r and equ�table h�r�ng
pract�ces. F�nally, the company’s DEI
h�r�ng targets w�ll be commun�cated to
external recru�ters to �nform the h�r�ng
process.

Bu�ld�ng a D�verse
Workforce
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Furthermore, our Annual Operat�ng
Plan also �ncludes rev�ew�ng and
updat�ng Human Resources pol�c�es to
accommodate d�verse legal, cultural,
and regulatory requ�rements across
d�fferent reg�ons wh�le al�gn�ng w�th our
organ�sat�onal values and object�ves.
Our target for 2024 under th�s object�ve
�s to ach�eve 80% compl�ance w�th HR
pol�c�es w�th�n 12 months of
�mplementat�on. Th�s w�ll be measured
through the compl�ance rate w�th
updated global Human Resources
pol�c�es across var�ous reg�ons for
Inv�ctus Investment and related part�es
under our adm�n�strat�on. To ach�eve
th�s goal, spec�f�c �n�t�at�ves w�ll �nvolve
collaborat�ng w�th legal adv�sors and
reg�onal Human Resources partners to
ensure pol�c�es comply w�th local
regulat�ons, as well as �mplement�ng
comprehens�ve commun�cat�on and
tra�n�ng sess�ons for HR personnel to
ensure understand�ng and adherence
to updated pol�c�es. These efforts
underscore Inv�ctus Investment'
ded�cat�on to foster�ng a d�verse and
�nclus�ve workplace culture where all
employees can thr�ve.

Increase d�vers�ty h�r�ng by 2% compared
to prev�ous year%2

Adjust the Employee Sat�sfact�on and
Inclus�on Survey to �nclude a D�vers�ty,
Equ�ty and Inclus�on component w�th a
spec�f�c focus on track�ng percentage of
new h�res from d�verse backgrounds

Non Management M�ddle Management Sen�or Management

Sk�ll development and tra�n�ng are
�ntegral components of Inv�ctus
Investment's organ�sat�onal strategy,
outl�ned w�th�n our Human Resources
AOP. The company ma�nta�ns spec�f�c
pol�c�es regard�ng profess�onal
development and support for h�gher
educat�on, ensur�ng a structured
approach to employee growth. The
talent management d�v�s�on �s
respons�ble for captur�ng the learn�ng &
development requ�rements on an
�nd�v�dual level v�a the Performance
Management Form. As part of the AOP
process departmental Learn�ng and
Development needs are also captured.
Th�s forms the bas�s for resource and
t�me allocat�on towards Learn�ng and
Development w�th the Human
Resources Annual Operat�ng Plan. 

In parallel, talent management at
Inv�ctus Investment �s centred on
�dent�fy�ng and onboard�ng sk�lled
profess�onals across all funct�ons. Th�s
strateg�c emphas�s not only enables
the pursu�t of opportun�t�es and
real�sat�on of synerg�es but also
effect�vely m�t�gates r�sks assoc�ated
w�th the company's growth journey. As
Inv�ctus Investment strengthens �ts
organ�sat�onal structure and
capab�l�t�es, �ts ded�cat�on to acqu�r�ng
and nurtur�ng talent rema�ns
fundamental to ach�ev�ng amb�t�ous
growth asp�rat�ons.

D�vers�ty and Employee
Engagement Targets for 2024

Nurtur�ng Our Talent

The Inv�ctus performance management
pol�cy framework mandates that all
employees undergo three formal
performance plann�ng and rev�ew
sess�ons throughout the performance
year. Add�t�onally, cont�nuous feedback
outs�de of the framework �s strongly
encouraged to foster ongo�ng
development and �mprovement.

hours of tra�n�ng per employee
on average 7

Value Cha�n Expans�on Tra�n�ngs

One of Inv�ctus' Annual Operat�ng Plan object�ves for 2024 �s to
adm�n�ster tra�n�ng programs a�med at enhanc�ng the sk�lls requ�red
to support Value Cha�n Expans�on �n�t�at�ves, ensur�ng that
employees across var�ous departments possess the competenc�es
necessary to meet the evolv�ng needs of the bus�ness. To gauge the
effect�veness of these tra�n�ng efforts, we w�ll ut�l�se post-tra�n�ng
feedback and assessments where appl�cable. Our target �s to
ach�eve a 70% feedback rate for conducted tra�n�ngs. In�t�at�ves
under th�s object�ve �nclude �dent�fy�ng sk�ll gaps through
competency assessments and performance evaluat�ons, as well as
collaborat�ng w�th subject matter experts to des�gn and del�ver
targeted tra�n�ng modules.

In 2023, employees collect�vely underwent 1,017 hours of tra�n�ng. Th�s
compr�sed 550.25 hours for male employees and 466.75 hours for
female employees. Th�s represents a s�gn�f�cant �ncrease from the
prev�ous year, dur�ng wh�ch a total of 360 tra�n�ng hours were
completed. Spec�f�cally, male employees rece�ved 168 hours of
tra�n�ng last year, wh�le female employees rece�ved 192 hours.

Total: 360

Total: 1,017

hours of e-tra�n�ng125

2023 Learn�ng and Development H�ghl�ghts

AED �nvested �n
employee tra�n�ng591K

TRAINING HOURS PER EMPLOYEE CATEGORY

2022

2023
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of full-t�me
employees are
prov�ded w�th
health �nsurance 

Protect�ng Employee
Health & Safety

At Inv�ctus Investment, management
pr�or�t�ses employees' health and
safety by conduct�ng regular r�sk
assessments, �mplement�ng prevent�ve
measures, and establ�sh�ng clear
commun�cat�on channels for report�ng
concerns. Emergency response plans
are �n place, w�th regular aud�ts
ensur�ng compl�ance w�th health and
safety standards. Cont�nuous
�mprovement �s underscored through
feedback mechan�sms, promptly
address�ng �dent�f�ed �ssues.

An occupat�onal health and safety
management system has been
�mplemented. The �mplementat�on �s
dr�ven by a comb�nat�on of legal
requ�rements and adherence to
recong�sed r�sk management system
standards, ensur�ng comprehens�ve
compl�ance w�th regulat�ons and
�ndustry best pract�ces. Regular
assessments are conducted to ver�fy
the effect�veness of the system �n
ma�nta�n�ng a safe work env�ronment. 

The occupat�onal health and safety
management system covers all
employees, contractors, and v�s�tors
engaged �n work act�v�t�es w�th�n the
organ�sat�on. For contractors, �t
depends on the type of work and the
number of employees deployed for a
contract. It encompasses a broad
range of act�v�t�es, �nclud�ng but not
l�m�ted to product�on, ma�ntenance,
and adm�n�strat�ve funct�ons. The
system appl�es to all workplaces under
the organ�sat�on's jur�sd�ct�on, ensur�ng
a cons�stent and comprehens�ve
approach to health and safety across
var�ous work env�ronments. 

100%

The organ�sat�on employs a systemat�c
hazard �dent�f�cat�on process,
encompass�ng rout�ne workplace
�nspect�ons, employee feedback
mechan�sms, and �nc�dent report�ng.
R�sk assessments are regularly
conducted to gauge the l�kel�hood and
sever�ty of �dent�f�ed hazards.
Employees are empowered to halt work
they perce�ve as hazardous through
establ�shed pol�c�es, wh�le conf�dent�al
report�ng channels foster an
env�ronment of open commun�cat�on,
where employees can ra�se concerns
w�thout fear of repr�sal.

Regular tra�n�ng re�nforces these
protocols, promot�ng a proact�ve
safety approach. Add�t�onally, workers
are consulted dur�ng changes that may
affect health and safety, such as the
�ntroduct�on of new processes or
technolog�es. To ensure effect�ve
d�ssem�nat�on of relevant occupat�onal
health and safety (OHS) �nformat�on,
var�ous commun�cat�on channels,
�nclud�ng meet�ngs, newsletters, and
not�ce boards, are ut�l�sed.
Furthermore, easy access to OHS
documentat�on, �nclud�ng pol�c�es,
procedures, and emergency response
plans, �s prov�ded through shared
platforms or phys�cal cop�es, ensur�ng
access�b�l�ty for all employees. 
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Our Consumers

We are ded�cated to prov�d�ng qual�ty
products that meet the h�ghest standards,
ensur�ng consumer sat�sfact�on and well-
be�ng. Our qual�ty assurance processes
�nclude compl�ance w�th the Qual�ty
Management System (QMS) and Food
Safety Management System (FSMS). These
processes are bu�lt upon a r�sk-based
approach to help ensure the conform�ty of
raw mater�als, �n-process mater�als, and
f�n�shed products to the spec�f�ed
requ�rements.

We work w�th assoc�ates and �ndependent
surveyors for qual�ty assurance to  ensure
our commod�t�es adhere to def�ned qual�ty &
food safety standards. Our products are
ta�lored to meet our customers' cert�f�cat�on
requ�rements �nclud�ng Kosher, Halal, FSMS,
FSSC and HAACP.

Product Qual�ty and Safety
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Descr�pt�on 2023

Total fuel consumpt�on from
company-owned veh�cles

22,000 L�ters

Total electr�c�ty consumpt�on 476,660 kWh

Em�ss�ons  (kg of CO2e) 2023

Scope 1 58,882.8

Scope 2 185,897.4

Descr�pt�on 2023

Total water consumpt�on
500,720 (IG)
L�ters

Energy and Em�ss�ons Water

Recogn�s�ng the cr�t�cal �mportance of
water as a f�n�te resource, we
�mplement r�gorous measures to ensure
water conservat�on, eff�c�ency, and
respons�ble usage across our
operat�ons. Through strateg�c
�n�t�at�ves, we act�vely engage �n
m�n�m�s�ng our water footpr�nt and
seek susta�nable solut�ons that al�gn
w�th our broader env�ronmental
object�ves. To th�s end, we rout�nely
encourage employees to report leaks
promptly and adopt water-sav�ng
hab�ts �n the�r da�ly act�v�t�es.

As we embark on our �naugural year of
report�ng on env�ronmental metr�cs, we
underscore our ded�cat�on to
pr�or�t�s�ng susta�nab�l�ty. W�th a
profound understand�ng of the
�mportance of �nvest�ng �n nature, we
are lay�ng the groundwork for a
comprehens�ve env�ronmental
strategy, set to commence �n 2024. As
part of our �n�t�al focus, we place
part�cular emphas�s on energy and
em�ss�ons management and resource
eff�c�ency w�th a he�ghtened focus on
water.

Env�ronmental
Stewardsh�p

29
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Env�ronmental stewardsh�p �s a core
comm�tment at Inv�ctus Investment,
and we pr�or�t�ze susta�nable pract�ces
w�th a spec�f�c focus on energy and
em�ss�ons. Consc�ous of our ecolog�cal
footpr�nt, we str�ve to m�n�m�ze energy
consumpt�on and reduce em�ss�ons
throughout our operat�ons. By
�mplement�ng eff�c�ent energy
management strateg�es and
embrac�ng cleaner technolog�es, we
contr�bute to a lower carbon footpr�nt
and promote env�ronmental
susta�nab�l�ty. To th�s end, we rout�nely
encourage employees to turn off l�ghts,
computers, and other equ�pment when
not �n use. 
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GRI STANDARD DISCLOSURES LOCATION OMISSION

ADX ESG
Gu�del�nes
Reference
Number

GRI 2: General d�sclosures 2021

GRI 2: General
D�sclosures 2021

2-1 Organ�zat�onal deta�ls 8

2-2 Ent�t�es �ncluded �n the organ�zat�on’s susta�nab�l�ty
report�ng

8
G7. Susta�nab�l�ty
Report�ng

2-3 Report�ng per�od, frequency and contact po�nt 3
G8. D�sclosure
Pract�ces

2-4 Restatements of �nformat�on

Inaugural report
2-5 External assurance

G9. External
Assurance

2-6 Act�v�t�es, value cha�n and other bus�ness
relat�onsh�ps

9

2-7 Employees 21
S5. Temporary
Worker Rat�o

2-8 Workers who are not employees N/A

2-9 Governance structure and compos�t�on 16

2-10 Nom�nat�on and select�on of the h�ghest
governance body

16

2-11 Cha�r of the h�ghest governance body 16

2-12 Role of the h�ghest governance body �n
oversee�ng the management of �mpacts

16

E8. Env�ronmental
Overs�ght
(Management)E9.
Env�ronmental
Overs�ght
(Board)G2. Board
Independence

2-13 Delegat�on of respons�b�l�ty for manag�ng �mpacts 16
E8. Env�ronmental
Overs�ght

2-14 Role of the h�ghest governance body �n
susta�nab�l�ty report�ng

16
E8. Env�ronmental
Overs�ght

2-15 Confl�cts of �nterest 18

2-16 Commun�cat�on of cr�t�cal concerns 16

2-17 Collect�ve knowledge of the h�ghest governance
body

Corporate Governance Report

2-18 Evaluat�on of the performance of the h�ghest
governance body

Corporate Governance Report

2-19 Remunerat�on pol�c�es Corporate Governance Report
G3. Incent�v�zed
Pay

2-20 Process to determ�ne remunerat�on Corporate Governance Report

2-21 Annual total compensat�on rat�o N/A S1. CEO Pay Rat�o

2-22 Statement on susta�nable development strategy 12

2-23 Pol�cy comm�tments 18

2-24 Embedd�ng pol�cy comm�tments 18

2-25 Processes to remed�ate negat�ve �mpacts Corporate Governance Report

2-26 Mechan�sms for seek�ng adv�ce and ra�s�ng
concerns

Corporate Governance Report

2-27 Compl�ance w�th laws and regulat�ons 17

2-28 Membersh�p assoc�at�ons 17

2-29 Approach to stakeholder engagement 12

2-30 Collect�ve barga�n�ng agreements
Not perm�ss�ble as per
UAE Law

Mater�al top�cs

GRI 3: Mater�al Top�cs
2021

3-1 Process to determ�ne mater�al top�cs 12

3-2 L�st of mater�al top�cs 7

Econom�c performance

GRI 3: Mater�al Top�cs
2021

3-3 Management of mater�al top�cs 6
E10. Cl�mate R�sk
M�t�gat�on

GRI 201: Econom�c
Performance 2016

201-1 D�rect econom�c value generated and d�str�buted 6

201-2 F�nanc�al �mpl�cat�ons and other r�sks and opportun�t�es due to cl�mate change
The Company
�s explor�ng
th�s analys�s.

201-3 Def�ned benef�t plan obl�gat�ons and other ret�rement plans 21

201-4 F�nanc�al ass�stance rece�ved from government N/A

Market presence

GRI 3: Mater�al Top�cs
2021

3-3 Management of mater�al top�cs N/A

GRI 202: Market
Presence 2016

202-1 Rat�os of standard entry level wage by gender compared to local m�n�mum wage N/A

202-2 Proport�on of sen�or management h�red from the local commun�ty N/A
S11.
Nat�onal�sat�on

Ind�rect econom�c �mpacts

GRI 3: Mater�al Top�cs
2021

3-3 Management of mater�al top�cs N/A
G4. Suppl�er
Code of conduct

GRI 203: Ind�rect
Econom�c Impacts
2016

203-1 Infrastructure �nvestments and serv�ces supported N/A

203-2 S�gn�f�cant �nd�rect econom�c �mpacts N/A

Procurement pract�ces

GRI 3: Mater�al Top�cs
2021

3-3 Management of mater�al top�cs 19

G4. Suppl�er
Code of
conductG5.
Eth�cs and
prevent�on of
corrupt�on

GRI 204: Procurement
Pract�ces 2016

204-1 Proport�on of spend�ng on local suppl�ers N/A

Ant�-corrupt�on

GRI 3: Mater�al Top�cs
2021

3-3 Management of mater�al top�cs 18

GRI 205: Ant�-
corrupt�on 2016

205-1 Operat�ons assessed for r�sks related to corrupt�on 18

205-2 Commun�cat�on and tra�n�ng about ant�-corrupt�on pol�c�es and procedures 18

205-3 Conf�rmed �nc�dents of corrupt�on and act�ons taken 18

Ant�-compet�t�ve behav�or

GRI 3: Mater�al Top�cs
2021

3-3 Management of mater�al top�cs 18

GRI 206: Ant�-
compet�t�ve Behav�or
2016

206-1 Legal act�ons for ant�-compet�t�ve behav�or, ant�-trust, and monopoly pract�ces 18

Tax

GRI 3: Mater�al Top�cs
2021

3-3 Management of mater�al top�cs 19

GRI 207: Tax 2019

207-1 Approach to tax 19

207-2 Tax governance, control, and r�sk management 19

207-3 Stakeholder engagement and management of concerns related to tax 19

207-4 Country-by-country report�ng 19

GRI STANDARD DISCLOSURES LOCATION OMISSION

ADX ESG
Gu�del�nes
Reference
Number
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GRI STANDARD DISCLOSURES LOCATION OMISSION

ADX ESG
Gu�del�nes
Reference
Number

Mater�als

GRI 3: Mater�al Top�cs
2021

3-3 Management of mater�al top�cs N/A

GRI 301: Mater�als
2016

301-1 Mater�als used by we�ght or volume N/A

301-2 Recycled �nput mater�als used N/A

301-3 Recla�med products and the�r packag�ng mater�als N/A

Energy

GRI 3: Mater�al Top�cs
2021

3-3 Management of mater�al top�cs 28
E7.
Env�ronmental
Operat�ons

GRI 302: Energy 2016

302-1 Energy consumpt�on w�th�n the organ�zat�on 28
E3. Energy
UsageE5.
Energy M�x

302-2 Energy consumpt�on outs�de of the organ�zat�on N/A
The Company
establ�shed �ts
basel�ne
assessment th�s
year.

302-3 Energy �ntens�ty N/A
E4. Energy
Intens�ty

302-4 Reduct�on of energy consumpt�on N/A

302-5 Reduct�ons �n energy requ�rements of products and serv�ces N/A

Water and effluents

GRI 3: Mater�al Top�cs
2021

3-3 Management of mater�al top�cs 28

GRI 303: Water and
Effluents 2018

303-1 Interact�ons w�th water as a shared resource 28

303-2 Management of water d�scharge-related �mpacts
The Company
establ�shed �ts
basel�ne
assessment th�s
year.

E6. Water
UsageE7.
Env�ronmental
Operat�on

303-3 Water w�thdrawal

303-4 Water d�scharge

303-5 Water consumpt�on 28 E6. Water Usage

B�od�vers�ty

GRI 3: Mater�al Top�cs
2021

3-3 Management of mater�al top�cs

Not deemed
mater�alGRI 304: B�od�vers�ty

2016

304-1 Operat�onal s�tes owned, leased, managed �n, or adjacent to, protected areas and
areas of h�gh b�od�vers�ty value outs�de protected areas

304-2 S�gn�f�cant �mpacts of act�v�t�es, products and serv�ces on b�od�vers�ty

304-3 Hab�tats protected or restored

304-4 IUCN Red L�st spec�es and nat�onal conservat�on l�st spec�es w�th hab�tats �n
areas affected by operat�ons

Em�ss�ons

GRI 3: Mater�al Top�cs
2021

3-3 Management of mater�al top�cs 28
E7.
Env�ronmental
Operat�ons

GRI 305: Em�ss�ons
2016

305-1 D�rect (Scope 1) GHG em�ss�ons 28
E1. GHG
Em�ss�ons

305-2 Energy �nd�rect (Scope 2) GHG em�ss�ons 28
E1. GHG
Em�ss�ons

305-3 Other �nd�rect (Scope 3) GHG em�ss�ons
Data not
ava�lable

305-4 GHG em�ss�ons �ntens�ty
Data not
ava�lable

E2. Em�ss�ons
Intens�ty

305-5 Reduct�on of GHG em�ss�ons
Data not
ava�lable

305-6 Em�ss�ons of ozone-deplet�ng substances (ODS)
Data not
ava�lable

305-7 N�trogen ox�des (NOx), sulfur ox�des (SOx), and other s�gn�f�cant a�r em�ss�ons
Data not
ava�lable

Waste

GRI 3: Mater�al Top�cs
2021

3-3 Management of mater�al top�cs

The Company
establ�shed �ts
basel�ne
assessment th�s
year.

GRI 306: Waste 2020

306-1 Waste generat�on and s�gn�f�cant waste-related �mpacts

306-2 Management of s�gn�f�cant waste-related �mpacts

306-3 Waste generated

306-4 Waste d�verted from d�sposal

306-5 Waste d�rected to d�sposal

GRI STANDARD DISCLOSURES LOCATION OMISSION

ADX ESG
Gu�del�nes
Reference
Number

Suppl�er env�ronmental assessment

GRI 3: Mater�al Top�cs
2021

3-3 Management of mater�al top�cs 19

GRI 308: Suppl�er
Env�ronmental
Assessment 2016

308-1 New suppl�ers that were screened us�ng env�ronmental cr�ter�a 19

308-2 Negat�ve env�ronmental �mpacts �n the supply cha�n and act�ons taken 19

Employment

GRI 3: Mater�al Top�cs
2021

3-3 Management of mater�al top�cs 21

GRI 401: Employment
2016

401-1 New employee h�res and employee turnover 23
S3. Employee
Turnover

401-2 Benef�ts prov�ded to full-t�me employees that are not prov�ded to temporary or
part-t�me employees

21

401-3 Parental leave 23

Labor/management relat�ons

GRI 3: Mater�al Top�cs
2021

3-3 Management of mater�al top�cs 21

GRI 402:
Labor/Management
Relat�ons 2016

402-1 M�n�mum not�ce per�ods regard�ng operat�onal changes
Data not
ava�lable

Occupat�onal health and safety

GRI 3: Mater�al Top�cs
2021

3-3 Management of mater�al top�cs 25
S8. Global
Health and
Safety

GRI 403:
Occupat�onal Health
and Safety 2018

403-1 Occupat�onal health and safety management system 25

403-2 Hazard �dent�f�cat�on, r�sk assessment, and �nc�dent �nvest�gat�on 25

403-3 Occupat�onal health serv�ces 25

403-4 Worker part�c�pat�on, consultat�on, and commun�cat�on on occupat�onal health
and safety

25

403-5 Worker tra�n�ng on occupat�onal health and safety 25

403-6 Promot�on of worker health 25

403-7 Prevent�on and m�t�gat�on of occupat�onal health and safety �mpacts d�rectly
l�nked by bus�ness relat�onsh�ps

25

403-8 Workers covered by an occupat�onal health and safety management system 25

403-9 Work-related �njur�es N/A S7. Injury rate

403-10 Work-related �ll health N/A

Tra�n�ng and educat�on

GRI 3: Mater�al Top�cs
2021

3-3 Management of mater�al top�cs 24

GRI 404: Tra�n�ng and
Educat�on 2016

404-1 Average hours of tra�n�ng per year per employee 24

404-2 Programs for upgrad�ng employee sk�lls and trans�t�on ass�stance programs 24

404-3 Percentage of employees rece�v�ng regular performance and career
development rev�ews

24
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GRI STANDARD DISCLOSURES LOCATION OMISSION

ADX ESG
Gu�del�nes
Reference
Number

GRI STANDARD DISCLOSURES LOCATION OMISSION

ADX ESG
Gu�del�nes
Reference
Number

D�vers�ty and equal opportun�ty

GRI 3: Mater�al Top�cs
2021

3-3 Management of mater�al top�cs 22

GRI 405: D�vers�ty
and Equal
Opportun�ty 2016

405-1 D�vers�ty of governance bod�es and employees 22
S4. Gender
D�vers�tyG1.
Board D�vers�ty

405-2 Rat�o of bas�c salary and remunerat�on of women to men
Data not
ava�lable

Non-d�scr�m�nat�on

GRI 3: Mater�al Top�cs
2021

3-3 Management of mater�al top�cs 22
S6. Non-
d�scr�m�nat�on

GRI 406: Non-
d�scr�m�nat�on 2016

406-1 Inc�dents of d�scr�m�nat�on and correct�ve act�ons taken 22

Freedom of assoc�at�on and collect�ve barga�n�ng

GRI 3: Mater�al Top�cs
2021

3-3 Management of mater�al top�cs

Not
perm�ss�ble as
per UAE Law

GRI 407: Freedom of
Assoc�at�on and
Collect�ve Barga�n�ng
2016

407-1 Operat�ons and suppl�ers �n wh�ch the r�ght to freedom of assoc�at�on and
collect�ve barga�n�ng may be at r�sk

Ch�ld labor

GRI 3: Mater�al
Top�cs 2021

3-3 Management of mater�al top�cs 19

GRI 408: Ch�ld Labor
2016

408-1 Operat�ons and suppl�ers at s�gn�f�cant r�sk for �nc�dents of ch�ld labor 19
S9. Ch�ld &
Forced Labor

Forced or compulsory labor

GRI 3: Mater�al
Top�cs 2021

3-3 Management of mater�al top�cs 19

GRI 409: Forced or
Compulsory Labor
2016

409-1 Operat�ons and suppl�ers at s�gn�f�cant r�sk for �nc�dents of forced or compulsory
labor

19

Secur�ty pract�ces

GRI 3: Mater�al
Top�cs 2021

3-3 Management of mater�al top�cs
Not deemed
mater�al.GRI 410: Secur�ty

Pract�ces 2016
410-1 Secur�ty personnel tra�ned �n human r�ghts pol�c�es or procedures

S10. Human
R�ghts

R�ghts of �nd�genous peoples

GRI 3: Mater�al
Top�cs 2021

3-3 Management of mater�al top�cs

Not deemed
mater�al.GRI 411: R�ghts of

Ind�genous Peoples
2016

411-1 Inc�dents of v�olat�ons �nvolv�ng r�ghts of �nd�genous peoples

Local commun�t�es

GRI 3: Mater�al
Top�cs 2021

3-3 Management of mater�al top�cs
The
Company �s
explor�ng th�s
top�c.

GRI 413: Local
Commun�t�es 2016

413-1 Operat�ons w�th local commun�ty engagement, �mpact assessments, and
development programs

S12. Commun�ty
Investment

413-2 Operat�ons w�th s�gn�f�cant actual and potent�al negat�ve �mpacts on local
commun�t�es
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Suppl�er soc�al assessment

GRI 3: Mater�al
Top�cs 2021

3-3 Management of mater�al top�cs 19

GRI 414: Suppl�er
Soc�al Assessment
2016

414-1 New suppl�ers that were screened us�ng soc�al cr�ter�a 19

414-2 Negat�ve soc�al �mpacts �n the supply cha�n and act�ons taken 19

Publ�c pol�cy

GRI 3: Mater�al
Top�cs 2021

3-3 Management of mater�al top�cs
Not deemed
mater�al.GRI 415: Publ�c Pol�cy

2016
415-1 Pol�t�cal contr�but�ons

Customer health and safety

GRI 3: Mater�al
Top�cs 2021

3-3 Management of mater�al top�cs 26

GRI 416: Customer
Health and Safety
2016

416-1 Assessment of the health and safety �mpacts of product and serv�ce categor�es 26

416-2 Inc�dents of non-compl�ance concern�ng the health and safety �mpacts of
products and serv�ces

Data not
ava�lable

Market�ng and label�ng

GRI 3: Mater�al
Top�cs 2021

3-3 Management of mater�al top�cs

Not deemed
mater�al.GRI 417: Market�ng

and Label�ng 2016

417-1 Requ�rements for product and serv�ce �nformat�on and label�ng

417-2 Inc�dents of non-compl�ance concern�ng product and serv�ce �nformat�on and
label�ng

417-3 Inc�dents of non-compl�ance concern�ng market�ng commun�cat�ons

Customer pr�vacy

GRI 3: Mater�al
Top�cs 2021

3-3 Management of mater�al top�cs 17

GRI 418: Customer
Pr�vacy 2016

418-1 Substant�ated compla�nts concern�ng breaches of customer pr�vacy and losses
of customer data

17
G6. Data
Pr�vacy
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