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Why implement Process Mapping

* Embed knowledge of what we do/ how we work on process maps,

to support
* Repeated production of high-Quality Official Statistics (Monthly, Quarterly,
Annually etc.,) that can be

1. Produced as efficiently as possible

2. Continuously improved (move from paper to eQuestionnaires, remove any
bottlenecks, use of new tech)

3. Strengthen corporate agility, flexibility and risk management

4. Support/ empower staff to document their expert knowledge for the benefit of al
working at CSO, and beyond




Example: High level Supplier Input Process Output Customer
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How to implement

* Thoroughly and practically to fit the needs of the organisation
* Supporting infrastructure (Quality work division, wider Quality Management Framework

(QMF)),

* Supporting governance arrangements (senior management support, corporate policy)

* To support staff,
* Make it easy for staff to detail their expert statistical knowledge
* Expertfacilitation, use of Teams, fast turnaround, little prep./ low burden,
* Share all maps centrally on a corporate Q.I.S.

* Document all key processes involved in producing quality statistical outputs

* regular as well as less regular processes —e.g., re-basing indices, seasonally adjustin
time series




How to implement

* Keep maps regularly maintained
* create aregister of statistical outputs

* Align maps to the Generic Statistical Business Process Model
(GSBM)

* Across the wider national statistical system —the Irish Statistical

System
* Key requirement for Irish Statistical System Code of Practice certification
(ISSCoP)

* Benefits to coordination and data stewardship
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Benefits

* Embedding key knowledge in the organisation
* Supporting staff

* when joining and/or changing roles, when training and learning

* Embedding use of international GSBPM framework as our
corporate production model

* Increasing efficiencies and effectiveness
* Supporting continuous improvement/ active risk management
* Optimising QUALITY of our official statistics

p 4



Making maps available to all staff on CSO’s Quality Information
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Future

* Maintain and grow benefits
* Continue roll-out to other national producers

* Roll out to cover corporate supporting services

* map HR processes (e.g., field force management processes,
recruitment), IT processes (e.g., development of eQs, dissemination

supports)

* Document key changes
* e.g., move from SAS to R
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