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▪ Phase and sub-process description

▪ Input data/outputs for the sub-processes and 

specific documentation to be produced

▪ Tasks involved, including chronological order, 

responsible parties and other stakeholders, as 

well as practical applicability according to the 

type of statistical activity, type of data source and 

type of statistical results

▪ The main tasks are linked to the planning IT 

application (SIGINE)

Documenting the statistical business process in Statistics Portugal
The Statistical Production Process Manual (MPPE) – 3rd edition (2020)

The model is aligned with the GSBPM (V. 5.1, 
2019) with the addition of one more operational 

layer - the business process matrix at the 
task level

Documentation 
System

ISO 10013
Statistical Business Process 

Handbook (e.g., reference 
to ISO 9001, ISO 27001)

Adopted model
( = GSBPM) 

Business process matrix
Main tasks of each sub-

process
(120 tasks in total)
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Phase (1st layer) Sub-process (2nd layer) and Task (3rd layer)

Matrix structure 
at the task level

Summary of the 
phase with 
input and 
outputs
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Geospatial development in the statistical production matrix (2.0 version)  

• 8 out of the mapped 120 tasks (6.67%) included notes and remarks embodying geospatial aspects, namely related to the 

Geographic Information Infrastructure (IIG) capabilities and functional requirements:

Task no. 11

Plan the
statistical 

operation in 
the supporting 

IT systems 

1.6 - Prepare 
and submit 

business case

Task no. 15

Identify the 
methods and 
modes used 

and functional 
requirements 
for collecting 
and receiving 

micro-data 

2.3 – Design 
collection

Task no. 17

Specify the 
functional 

requirements 
for the 

integration of 
micro-data in 

the NDI

2.3 – Design 
collection

Task no. 30

Specify the 
functional 

requirements 
for integrating 
the data in the 

DW and for 
supporting data 
processing and 

analysis 

2.5 - Design 
processing 

and analysis

Task no. 31

Specify the 
functional 

requirements 
for 

disseminating 
statistical 

information

2.1 – Design 
outputs

Task no. 32

Specify the 
requirements 
of the IIG to 

meet 
production 

needs 
(e.g., geocoding)

2.6 – Design 
production 

systems and 
workflows

Task no. 44

Enable the IIG 
according to 
the specified 
requirements 

3.4 –
Configure 
workflows

Task no. 51

Select the 
sampling 

frame from 
the specified 

reference 
frame and 
analyse its 

quality

3.4 –
Configure 
workflows
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Preliminary results from the geospatial enhancements in the MPPE update
(2024) In the task matrix, resulting from 

structural changes, adding a new lens and 
implementing innovations

129 Tasks
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Preliminary results from the geospatial enhancements in the MPPE update

• 45 out of the mapped 129 tasks (34.9%)
All 5 Principles

▪ 1 task (1.1 Identify 
needs)
▪ 2 tasks (1.6 Prepare 
and submit business 
case)
▪ 1 task (3.6 Test 
statistical business 
process)
▪ 2 tasks (3.7 Finalise 
production systems)
▪ 1 task (6.2 Validate 
outputs)

Principle 1

▪ 23 tasks

Recommendations:
▪ 1.1.1
▪ 1.1.2
▪ 1.1.3
▪ 1.1.4
▪ 1.2.1
▪ 1.2.2
▪ 1.2.4
▪ 1.3.1
▪ 1.3.2
▪ 1.3.3

Principle 2

▪ 26 tasks

Recommendations:
▪ 2.1.1, 2.1.2, 

2.1.3, 2.1.4 
▪ 2.2.1, 2.2.2, 

2.2.3
▪ 2.3.1, 2.3.3, 

2.3.4, 2.3.5, 
2.3.6

▪ 2.4.1, 2.4.2, 
2.4.3

▪ 2.5.1, 2.5.2

Principle 3

▪ 9 tasks

Recommendations:
▪ 3.1.1
▪ 3.1.2
▪ 3.1.3
▪ 3.1.4
▪ 3.1.5
▪ 3.1.6
▪ 3.2.1
▪ 3.2.2

Principle 4

▪ 6 tasks

Recommendations:
▪ 4.1.3
▪ 4.1.4
▪ 4.2.1
▪ 4.2.2
▪ 4.2.3
▪ 4.3.1
▪ 4.4.2
▪ 4.4.3

Principle 5

▪ 7 tasks

Recommendations:
▪ 5.2.1
▪ 5.2.4
▪ 5.3.1
▪ 5.4.2
▪ 5.4.4
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• More extensive and detailed geospatial enhancements in the MPPE

• Develop and document considerations on the geospatial (data) requirements and technical specifications (e.g., 
administrative data and emerging data sources)

• Define overarching quality management activities handling the geospatial components across the statistical production 
process

• Transpose the Requirements and Recommendations and the supporting materials of GSGF Europe to the national case 
(e.g., geospatial indicators and assessing the statistical-geospatial maturity level)

Main conclusions

Future work

• Ongoing development of the update and enhancement of the MPPE with formal geospatial considerations across the 
different statistical operations (e.g., lessons learned) 

• Guiding documentation and related in-house materials for standardised geospatial statistics and moving forward with 
the GSGF Europe implementation (e.g., improvement actions)
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