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Number of employees

1271

15%

share of women

85%

share of civil servants
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I OFFICE

MISSION
,We create official statistics for

fact-based decision-making.“

STRATEGY
“... Become a recommended employer.”
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a9 Average age

50 yrs

Higher education

61%
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Motivation tools

Orders
Prohibitions
Commands
Recommendations
Rules/regulations
Instructions

* Economic
 Wage
* Non-wage
* (Non-)Cash prizes
» Social benefits
* Non-economic
» Flexible hours
* Forms of work

* Promotions and
development
opportunities

Compulsion
Incentives
Persuasion



Compulsion:
Rules and Regulations

* Processes digitization

8 7%*

consider the internal
regulations to be clear

18%

* Process approach to regulations

*Electronic library
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perceive administrative
= | burden as reasonable

Processes digitized
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Fconomic 1ncentives:
Wages

* Extraordinary rewards for
projects, grants, technical
assistance, knowledge sharing,
CZSO active presentation, or
electlons processing

80%

satisfied with the financial
income

Average gross monthly wage per employee in FTE (in CZK)
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Non-Wage Economic Incentives:
Prizes and Social benefits 1/2

58%

consider pension
contribution important

4%

consider contribution to
meals important

20%

appreciate possibility to
use the kindergarten

* pension contribution,
* benefit cards,
*relaxation zone,

* kindergarten,

Kindergarten capacity

12 children




Non-Wage Economic Incentives:
Prizes and Social benefits 2/2

66%

consider recreation site
availability important

88%

have everything they need
for the work

. Sports supporting facilities,

* canteen,
* 1In—-house hotel,

* recreation site,

* working environment

No. of overnight stays in
the hotel in 2022

978




Non-Economic Incentives:
Working hours and days off

24%

consider part-time working
option important

90%

consider vacation and
paid time-off important

90%

appreciate home office
possibility

* 5 weeks of vacation,
*5 days of sick leave,

e 2 days of leave for
the father after child birth,

] day of personal matters leave,

*2 home office days per week
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Non-FEconomic Incentives:
Development opportunities

* education courses, ﬁ % 87%

perceive that they can
, , educate themselves and
* technical aSSlStance, develop professionally

* education-visits abroad,

. . .
conference participation Employees participated in
Education courses, foreign courses in 2022

2022 1 8

S _Technlcal assistance days
orsossr in 2022
Statistcs Conferences
1303 T t 136
Legislation
198 114 57
HR

External

143 Foreign
' 25




Persuasion:

* satisfaction survey,
* adaptation process,

* 1dea collection

Vyhody prace v €SU.

NASTUPNI DOKUMENTY
A KDE JE VYRIDITE Vzdélavani
5 o shiketnho pomin S0k nobicka vzdéldvocich ok unkdini sahincha knvhovna,
ddileni parscealty matnost absoovol specializovand sloNncké sudum. P spindni
1780t 10188 podminek Lzn terpot 6 dai volna k indidudinim wudipim oclim

LETEM

SVETEM . Zdravi a kullura
JAK ZARIOIT PRISTUP Rolaxatni mistmost v Ustiedi Proha pro skupinow | Indidudini cviden,
DO BUDOVY A KANCELARE poskymuti nanénich prostiedis raiskym 1prdvem no Wlovychovi
U 7 mogre - akuani shupinons okca

Déti zoméstnancd

b Dénks skupin StcrGéak v Ustied! Proho pro déf od 2 et véku
pro ryc

a snazii zoédtek Stravovani

Scdohno o plispivek na stravovani pro zoméstance v Usiedi Proha,
sravenky pro zombsance krapkych spriv.

Pracovni podminky a volno

doba, 5 tydnd dovolend, S dnl volna,
2 dy volna pro ok ke k pécs o maku o A po porod,
1 don volna pro zalizend osobeich zdladout

Home Office

P spindel podminek manost terpot home offics af 2 dey v tydnu
Ubytovéni

Ubytovoni v Ustledk Praha pr n

costxch do Prahy

€O MAM DELAT, KDYZ ...

Roéni piispévek

ispivek ve vyl 4000 KE na sport, kultvy, rekreact, déiské idbory,
ponzip piipojiténi o doplfikové penzini spofeni Moknost Gerpdn roéniho
plispivky formou berahm ko

Dary @ pomoc
Dory zo mimolédnou akivity, dércovsiv kive nebo phl odehody
do dichodw, Gerpni baziroéné 20picky na bytové icely
Rekreace na Lipné

Viasni rekraénd chaizky na Lipnd 3 vihodagmi cenamt

Hromadné akco
Bowhng, pdovy volejbal,solni s okl Sekani bjvalych zombsnonc

hngagement and consultations

2%

perceive that the CZSO is
interested in hearing new
initiatives

Cycle of employee
satisfaction survey

2-3 years



Persuasion:
Goals and feedback

* Continuous managerial feedback,

ﬂﬁ%} 2%494)

agree that supervisor
regularly gives feedback

68%

consider unit meetings
important

* Regular employee evaluations

* Personal goals,
* Education goals




Persuasion:
Leadership and open communication

59%

consider sports and
S , cultural events to be
* Official jourl’lals, important

e Communication policy,

* Tnternal newsletter,

* Public acknowledgment,

. Citations of employees in
* Social events media in 2023
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63% 3.9% 0.92%  83%

consider the voluntary long-term would

remuneration turnover vacant recommend

system to be positions CzZSO to
fair friends and

family
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