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INTRODUCTION

PROJECT: Bridging science and local
communities for forest risk reduction (BRIDGE)

. ) , . INVESTIGACAQ-ACAQ
CONSORTIUM: Instituto Superior Técnico (IST), PARTICIPADA
Laboratdrio Nacional de Engenharia Civil (LNEC)

Universidade do Algarve (UALQ)
DURATION: 28 months (15.03.2021 to 14.07.2023)

FUNDING: Fundacao para a Ciéncia e Tecnologia (FCT) in in the framework of
project UIDB/05703/2020 from the research unit CITUA
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INTRODUCTION

A”\/l Interconnect and integrate local and scientific knowledge,
encourage local, collective and preventive agencies, and
strengthen adaptive capacity for forest fire risk reduction strategies

using a CBDRR perspective
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CONFERENCE
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BRIDGE INNOLAB

understand and
characterize Monchique’s

KNOWING

A collective space to promote dialogue, knowledge o et ek
sharing and collective debate in the Monchique
territory ‘

Acting towards capacity
building and dialogue
promotion through the
INNCLAB in Monchique

“* Promote social learning on key aspects of
local vulnerabilities and forest fire risks

» Strengthen collaborative networks

Sharing BRIDGE
approach with ather
territories

«» Build and enhance social and institutional
adaptive capacities for forest fire risk

reduction
% Foster a CBDRR patrticipatory process FOREST FiRE
RISK REDUCTION

approach
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BRIDGE INNOLAB — Activities reallzed within the
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BRIDGE INNOLAB - Participatory Mapping

Discouraged population

1. Fire risk
and local
vulnerabilitie
s factors

N
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access to water points

" Lack of human

Morphology and weather

Low profitability (€) of forest
production

equipment authorities

sight within eucalyptus\
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Difficult ki 1
Micultuseand ______ % LOCAL VULNERABILITIES

Lack of control o/ / 1

invasive species

Ecological imbalance

forest
management
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Abandoned properties
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Energy distribution in / /
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+— Difficult access to lands
Lack of monitoring of
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without
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capital
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BRIDGE INNOLAB — Participatory Mapping

2. Spatialized map 3. Possible measures to

— — |
: S SRR < In- depth tt%l?/ of forest proprieties —

evaluate conditions and capacity to fuel
management

<+ Assess the current conditions of water
points and reservoirs

» Install forest fire monitoring posts at
strategic locations

“ Require forestry companies to provide a
detailed plan for land recovery after
forestry production

» Build a biomass plant in Monchique
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BRIDGE INNOLAB — Social Network Analysis

[ PNoS o . _
EgPNo7 w29 SGIFR entities (rCvi 45-4/2020)

i PEO2

+» 226 rural landowners in
Monchique (1N, 2019)

Natlonal

Regional

Local

State / Public agencies
Third sector / Associations
Private sector / Companies

EmoEpDOOo

Landowner

—— % 2 Tazralzpis

0& - TECNICO REPUBLICA
BRIDGE Ccitua @ L'SBDA fCt Ty PORTUGUESA

TLRRY v
-



l WILDLAND FIRE
CONFERENCE

BRIDGE INNOLAB - Visioning

Fire resilience, a healthy and sustainable
village, a territory that is more ordered and
resilient territory, with integrated
management
Population, dynamic and more populated

society, with social valorization and
education linked to the forest and industries

Better accessibility networks and

infrastructure, without motorized vehicles and
nac etatinng

Biodiverse agro-forestry mosaic, with
protection and production zones in harmony,
less fragmented landscape that remunerates

ecosystem services

Economic dynamics, greater number and

diversification of companies, independence from

financial subsidies and tourism focused on nature and

custom ;
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BRIDGE INNOLAB — Priorities //
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BRIDGE INNOLAB — Capacities

Existent Needed
“» Shared vision + Better communication skills
“» Human resources “» Leadership
“» Know-how <+ Funding / financial benefits
“ Local products (honey, “» Human resources

medronho) and partnerships
) P P «» Trust between local actors

“» Attractive territory and

<+ Cooperation between
landscape

neighbours

* Young population network N : : :
< Innovation-driven mentality
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BRIDGE INNOLAB — Functions and Responsibilities
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Outcomes

Increase participation of Monchique’s
community

Blended community and scientific knowledge

Local actors discussing and exchanging
experiences on Monchique’s fire risk reduction

Raised awareness on the community active role
on reducing wildfire risk

Strengthen local adaptive capacities towards
their territory fire risk reduction

CBDRR roadmap applicable to other territories
with similar contexts

Challenges

Lack of community participation
Lack of trust in participatory processes
Low interaction between landowners

Cultural and language differences (PT x
EN)

Strong fire events experience
(sensibility and trauma)

Top-down perspective

Blaming the “others” posture
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Action plan for forest fire risk reduction to be implemented in
Monchique

INNOLAB CBDRR methodology guide that can be applied to other
territories with similar contexts

Sharing of BRIDGE INNOLAB outcomes through the:

Scientific community;
Political decision makers and
Society.
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