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.. develop key competencies

.. focus on areas where the good results are shown
.. rational approach: innovation and conservatism

.. present success stories
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sources of change

Policies and planning

leetings, negotiations, comment procedures

e communication with senior staff

yee evaluation procedure

yee satisfaction survey

r innovation ideas

Strategic planning +

Quality and risk management

<

xternal controls and reviews
+ Compliance

Core business: Evaluation +

Needs specification

Bilateral and multilateral
cooperation
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Legislative process +
commenting procedure




+ Strategic plan * Monetary rewards for:

* Change management « EU funds/grants
policy + Internal grants
* Project management « Knowledge sharing
directive . Active
communication
* Benéfits:

+ Education/training
+ Conferences
« Foreign visits

MOTIVATION




EUROPEAN CONFERENCE ON
QUALITY IN OFFICIAL STATISTICS

2024 ESTORIL - PORTUGAL

attention

Egor Sidorov, PhD

Director of the Office of the President,

Czech Statistical Office

'/ INSTITUTO NACIONAL DE ESTATISTICA
STATISTICS PORTUGAL
eurostatia

The conference is
partly financed by the
European Union



QUALITY IN OFFICIAL ST.
2024 ESTORIL - PORTUGAL



