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The CNIS medium term agenda

5-year programme

Overall and thematic 
recommendations

Structures the CNIS 
activities for a 5-year period

Integrates the European 
perspective
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MTA elaboration: a collaborative approach

Oct-Dec 2022
2019-2023 MTA 
first  assessment

Jan-Sep 2023

Users and producers 
interviews

Public consultation

Focus group meetings

2023 spring TC 
meetings

2019-2023 MTA 
assessment

First list of 
themes

2023 fall TC 
meetings

Recommendations 
review

Dec 2023 executive 
board meeting

Recommendations 
endorsement

January 2024: 
Official 

endorsement 
by the Council
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MTA preparation: a collaborative approach

22 users

Council members

Institutional users (public 
authorities, high level 

advisory councils)

Organised users (trade 
unions, non-profit, 

academia)

Local public authorities  

22 producers

Insee

ONAs

Eurostat

44 Interviews Public consultation

150 answers

76 (only) users

74 producers and users

2 focus group 
meetings

Ecological transition

Social statistics

Needs gathering Selection of themes
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Needs expressed in the public 
consultation
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How the 2024-2028 MTA has been structured

2024-
2028 
MTA 

Themes included 
in the EU MAP

Themes to be 
further explored

Topical issues

New subjects

Themes that 
bring together 
the concerns of 

several 
committees

Inequalities, 
spatial 

perspective

Ecological
transition, 
inflation Teleworking, 

blue
economy

Ecological
transition, 

inequalities, 
territories

Stats on 
Digital 

platform 
employment

Build regional
and local 

scoreboards
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How far the MTA influences the Official 
statistics works

Consider the 
long-period 

nature of 
statistics

Shed light on 
new 

phenomena as 
fast as 

possible

Need for 
flexibility in the 

MTA 
implementation



The conference is partly financed 
by the European Union

How the 2024-2028 MTA will be implemented
In thematic committees

meeting

2 recommendations yearly 

Overview of data sources 
(producers)

Recent works and methodological 
challenges (producers)

Users share their experience in 
using the data

Users express further needs

Next steps on the specific theme

In working groups

Focused approach on a short time 
period

Explore a new topic

Engage various well-informed 
users and data producers

Conclusive recommendations to be 
incorporated in MTA 
implementation 

2 new working groups: on abuse of 
vulnerable persons and impact of 
France travail creation  

In conferences, seminars

One or two events per year

To present the conclusions and 
recommendations of working 
groups 

To take stock of a major topics 

Open to the public 

Users can voice their opinions

Conclusive recommendations to be 
incorporated in MTA 
implementation 
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How far the MTA influences the Official 
statistics works

The art of 
soft 

drafting

Annual 
guidelines: 

to adapt 
the MTA

The producers 
contribute to the 

recommendations’ 
choice and drafting

The EU MAP 
concerns are 
considered
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The art of soft drafting

Introducing
the topic

Suggesting
What should

be done

Structure of the recommendations

Never 
compel

Avoid 
mandating 

specific 
operations 

for 
producers

Drafting 
principles
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The art of soft drafting
How to persuade without pressure



Data 
production

Inter-
producers

relationships

Data 
dissemination
and analysis
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The art of soft drafting
How to approach an issue
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The assessment of an MTA

Principles

Addressing a 
recommendation in a 

TC meeting is not a 
sufficient clue

Themes reiterated 
across MTAs don’t 
imply prior neglect

Unaddressed 
recommendation in TC 

may be deemed treated 
with observed progress

Take a long term 
perspective to assess 

an MTA

Inequalities

Nominative 
social 

declaration

Survey on 
homeless people 
presented in TC 
meeting in 2022 
to be carried out 

in 2026
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Assessment of the 2019-2023 MTA

69 thematic 
recommendations

78% covered in 
TC meetings

22% not covered 
in TC meetings 

65% well 
addressed

35% lack of 
follow-up

43,5% of themes 
included in the 
2024-2028 MTA 
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Assessment of the 2019-2023 MTA

Topics that 
lost interest 
along time

Topics that 
needed to be 

treated in 
priority

Banking 
professions

Impact of 
COVID 

crisis on 
statistics



Thank you for your 
attention
Dominique Francoz

Insee, France

Dominique.francoz@insee.fr
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The assessment of an MTA

Checking sources

TC meetings 
minutes with 
recommenda
tions follow-

up

Producers 
annual 
reviews 

Producers 
websites, 

latest 
publications 
and events

CNIS 
events 

minutes


