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SYSTEM INTRODUCTION GOALS
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* Significantly improve the decision-making process and the use of CBS resources

» Strengthening the capacity and efficiency by establishing a well-founded
basis for analysis and decision-making based on:

o Information from day-to-day operations
o Information on statistical processes and products
o Estimation of future product costs

COST EFFICIENCY = OPTIMAL USE OF RESOURCES
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- WHAT WILL THE CBS MEASURE
2024 ESTORIL - PORTUGAL THROUGH THE SYSTEM

v’ Statistical products
v Other products
v' Projects (EU, other)

v' according to the GSBPM + GAMSO model
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PROJECT IN A NUTSHELL

August February
2021 2023

Preparation of the

Preparation of
cost management

Selection of vendor
technical for implementation of
specifications for IT IT system via public
system procurement

methodology
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December
2023

Design, development,
testing, piloting and

implementation of IT
solution




. IT SYSTEM FOR TIME TRACKING AND
2024 ESTORIL - PORTUGAL COST MANAGEMENT

. . Employee time CBS IT System .
e 2 appllcatlons e (user accounts) Accounting Records
created
* 5existing IT @
systems of the
. Application for
CBS integrated Ferording of —
employee working “ Application for Cost
hours by products Management
e (Cost reporting and processes CostMet
system created EERV

* More than 50
CBS employees
trained

Employee records

(Human Resources) Payroll Records
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EUROPEAN CONFERENCE ON

APPLICATION FOR RECORDING OF
2024 ESTORIL - PORTUGAL EMPLOYEE WORKING HOURS BY
PRODUCTS AND PROCESSES - EERV

« Employees
record
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Projekt je sufinancirala Europska unija iz Europskog socijalnog fonda.
SadrZaj aplikacije iskljuciva je odgovornost DrZavnog zavoda za statistiku.

A Djelatnik Odjel za PTP ~
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| APPLICATION FOR RECORDING OF
2024 ESTORIL - PORTUGAL EMPLOYEE WORKING HOURS BY
PRODUCTS AND PROCESSES - EERV

« Employees

2 X N
. Ve | o oo e
record their
1-2023 Odaberite

working hours

Ustrojstvena jedinica Status
Qdjel za pomocno-tehnicke poslove Odaberite - a

#h Ustrojstvena jedinica

0B o i

[
M ana ge rs o Ustrojstvena jedinica Djelatnik Ustrojstvena jedinica Status Nepravilnosti Akeije

a p p r. OV e t h e 2 Vremenici za UJ Djelatnik Odjel za PTP Odjel za pomoéno-tehnicke poslove Eeka na odobrenje Ne

time sheets (or
returns it back
with
comments)

5 EU Projekti

Djelatnik Projekt Status Akcije

Vremenici nisu pronadeni...

-8

-
™ EUROPSKISTRUKTURNI g [~
Europua i 1INVESTICSKI FONDOVI g | SEMEOvT!
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F | rorencons
& Voditelj odjela Odjel za PTP = Projekt je sufinancirala Europska unija iz Europskog socijalnog fonda.
SadrZaj aplikacife iskljuciva je odgovornost Driavnog zavoda za statistiku.
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COST MANAGEMENT METHODOLOGY

directly related to products, processes and

EERV records for
specific
statistical
product + payroll
records

TOTAL DIRECT COSTS

cost centers

external
statistics-
related
services

service
contracts

accounting
records linked to
specific
statistical
product

accounting
records linked to
specific cost
center

INSTITUTO NACIONAL DE ESTATISTICA
STATISTICS PORTUGAL

COSTS

TOTAL INDIRECT COSTS

indirectly related to products and cost

centers by formula

other specific

office space
costs

accounting
records linked to
“other”
statistical
product

EERV records for
“indirect cost” +
payrollrecords

accounting
records linked to
“indirect cost”

electricity bill
for the regional
office building

Travel costs
Postal costs

The conference is partly financed
by the European Union

eurostat@

goods and
services related
to specific cost
center

accounting
records linked to
“indirect cost”
and specific cost
center

TOTALOVERHEAD COSTS

not related to any specific product or a
cost center, distributed to all products by
formula

goods and

services not
related to specific

cost center

costs related to
the CBS
headquarters

accounting
records not
linked to any
specific cost
center

accounting
records linked to
the
headquarters

electricity bill
for the CBS
headquarters
building

licenses for
the IT system




e A\ PPLICATION FOR COST MANAGEMENT
2024 ESTORL - FORTUGAL — CostMgt
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PREGLED PREDEFINIRANIH I1ZVJESTAJA O TROSKOVIMA

* Overview
s of cost
—— reports by

S products,

* lzvjedte) po proizvodima
processes
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POTENCIALI
Projekt je sufinancirala Europska unija z Europskog socijalnog fonda.
Sadrzaj aplikacife iskljuciva je odgovornost Driavnog zavoda za statistiku,

Jitelj sustava CostMgt
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APPLICATION FOR COST MANAGEMENT
2024 ESTORIL - PORTUGAL — CostMigt

Izvjestaj o troSkovima po proizvodima za oZujak 2023.

Mijesto trodka SluZba 1, Sluzba 3 Proces

AT Duni o D

ISvi procesi

Trosak statistickog proizvoda

Proizvod
TroSak EU projekta

Proizvod
Direkt
Direkt:
Indire

iz

= E |=
Indirektni

trosak unutar
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e Overview of cost
reports by
o products,
o processes and
O cost centers
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LESSONS LEARNED
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is the key to a successful implementation of a

project.
(methodology,

business processes, detailed specifications) can significantly
increase likelihood of successful implementation of IT system in a

short period of time
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Expected benefits for...

0 ; s
..the management el ...the employees E ...public administration

0606 in Croatia
e A detailed insight into the costs |® Awareness of the value of e Role model for other public
according to various parameters | one's work administration bodies in the

Republic of Croatia
¢ Economically justified business | “how much am | worth?“

decisions at any time e CBSis one of the few state
S Lol michidocontribute? administration bodies that
e Comparison with other statistics introduced a cost management
system

e A basis for planning
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