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…and then there was
Mr Trump

“There is no 
reason for these 
massive, deadly 
and costly forest 
fires in California 
except that forest 
management is so 
poor.”

“Finns spend a 
lot of time on 
raking and 
cleaning and 
doing things, 
and they don’t 
have any 
problem.”



Social media was on fire





#rakeAmericagreatagain

#rakenews

#makeAmericarakeagain

etc. 



Extensive media interest

- a good communication

opportunity



AND SO…



EFFECTIVE 
COMMUNICATION 
BASICS



AUDIENCE



RELATIONSHIPS



CONTEXT



MESSAGING



1. POLITICAL WILL

2. CAPACITY TO COMMUNICATE WELL

3. RESOURCES

4. STRATEGY

5. AIMS AND OBJECTIVES

6. SOLID EVIDENCE

7. UNDERSTAND YOUR STAKEHOLDERS

8. PARTNERSHIPS

9. BE IMAGINATIVE AND CREATIVE

10. PERSEVERE























AND HOW DOES ALL OF 
THIS APPLY TO 

WILDLAND FIRE?



Meeting people where they are

• understanding where someone is emotionally, mentally, and physically
• connecting with and educating people in a channel that they’re already frequenting

• using social media to reach different audiences

• using plain language to explain complex topics, or
• conducting community meetings in a language other than English to reach non-native 

speakers 

• working with trusted community leaders to disseminate information or 
• tailoring communication strategies to specific cultural practices or traditions



Regional Forest Communicator Networks

Forest fires regular part of daily business

AND Climate change brings new dynamics



OVER 500
FOREST 

COMMUNICATORS



Regional Forest Communicators Networks

LATIN AMERICA

AND CARIBBEAN

2011

MEDITERRANEAN 

AND NEAR EAST

2014

AFRICA

Anglophone 2012

Francophone 2013

ASIA-PACIFIC

2012

EUROPE AND 

CENTRAL ASIA

1993

Sensing on Forest Fire Prevention Campaigns

in all 6 World Regions, covering 21 Countries



WILDFIRE MANAGEMENT 
COMMUNICATION

Regional Forest Communicator Networks’ 
Global Sensing Results
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USA 1943

Disney loaned ‘Bambi’ 
to US Forest Service 
for one year



USA 1944

1st Smokey Bear 
campaign poster



Only You!



USA 1977

"Only You” -campaign

• Matches
• Cigarettes
• Campfires



1943
The “Only You“ approach

 Finger-pointing

 Addressing 
forest dwellers
and visitors

 Shifting responsibility
to citizens



1943

USA 1982

Bambi makes a comeback! 

“Only You“ has staying power



The “Only You“  - approach adapts and evolves



South Africa 1980

- and stays (2015)

The ”Only You” approach 
spreads to  ‘Bokkie’ 



South Africa 
2010

Bokkie
Campaign

Don’t play 
with matches 



Japan 2020

The “Only You” 

approach
gains even more ground



Scotland/UK 2022

The “Only You” 
approach



connected the





Education & Awareness



Mediterranean and Middle East



Campaign images 2022 









https://www.nfpa.org/Public-Education/Fire-causes-and-risks/Wildfire/Firewise-USA
https://www.nfpa.org/Public-Education/Fire-causes-and-risks/Wildfire/Firewise-USA


Involving Communities











2020

Namibia 

‘on fire’

Wildfires 

in the 

Charcoal

Zones



Raising Awareness 
with Urban Citizens











Strategic Approaches







WHAT ELSE?
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There is quite a lot on
• Shifting responsibility to individuals
• Involving communities
• Raising awareness with urban citizens
• Education, e.g. for kids
• Some strategic backing

There is not so much on
• Underlying drivers and causes of forest fires



Socio-economic and socio-cultural factors?



Ecological Factors – fire-prone alien/invasive species?



Spatial planning?



Targeting the right groups?



COMMUNICATING PREVENTION VS. RISK...

in many parts of the world, the focus is on prevention, perhaps because 
risk is complicated for small communities that have forest-dependent 
livelihoods

 prevention is pretty straight-forward to grasp



TAKE HOME TIPS

• Work with government and local leaders before the blaze

• Multi-leadership and multi-stakeholder environment of risk and fire 
means relationships and communication channels need to be in place 
before you need them 

• Campaigns take a long time to gain traction, but can be very effective

• Meet people where they are at with messaging they can understand



Thank you

kai.lintunen@smy.fi




