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Preparing for the Future of Work: The 

Multigenerational Workforce: 
Peter Cosgrove
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DISRUPTION

5 6

7 8



22/05/2025

3

To reach 50 million 
users
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64 

years

22 

years

7 

years

19 
days
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DIGITAL & CONNECTIVITY

2014 – MOST COMMON JOB IN EACH US STATE
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2014 – MOST COMMON JOB IN EACH US STATE
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Sam Altman video
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Prompt: 

A litter of golden retriever 

puppies playing in the snow, 

Their heads pop out of the snow

A.I. Agents
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ORGANISATION CULTURE
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Companies focuses on process and policy not practice
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HYBRID/ REMOTE WORKING
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Can I ask you to draw a 
picture or representation of 

an old person 

THE MULTI-GENERATIONAL 
WORKFORCE
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1.Ruined the economy 
2.Selfish 
3.Tech-illiterate 
4.Complain about “snowflakes”

1.Forgettable 
2.Cynical slackers
3.Bad with money
4.Middle management drones

1.Entitled 
2.Addicted to avocado toast 
3.Overly sensitive 
4. Job-hoppers 

1.Chronically online 
2.Too woke 
3.Emotionally fragile 
4.Don't know how to work 
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Younger workers are not 
enjoying managing those older 

than them

Why older works?

• Engagement levels

• Attendance

• More experience

• Flexibility 

• Connected relationships

• Offline more than online
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MOTIVATING YOUR PEOPLE

“Trust arrives on foot and 
leaves on horseback”
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Lifelong Learning

Ref: The Economist 2017

WELLBEING
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“continuous 

partial attention”
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http://i0.wp.com/www.gottabemobile.com/wp-content/uploads/iPhone-in-Bed-1.jpg?resize=620%2C357
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http://www.google.ie/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj_vd-i9pDLAhWGew4KHUkoCg0QjRwIBw&url=http://www.gottabemobile.com/iphone-6/&bvm=bv.114733917,d.ZWU&psig=AFQjCNEaiTKfasX_Q5Q-XjgUjQAUpxsBZQ&ust=1456421274595896
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101 102
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RECONNECTING
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CONCLUSION
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