BUILDING A CAREER WITHIN
SUPPLY CHAIN IN PHARMACEUTICAL
INDUSTRY
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oo Supply chain

* A network between a
company and its suppliers
to produce and distribute
a specific product to the

-~ QQ

T11] P final buyer
e Collaboration between
manufacturers, suppliers, ‘4,/
distributors, business A v

partners, and consumers
from procurement to final
delivery



Johnson & Johnson

J&J 8,962,779 followers
2d - ®

We're proud to rank in the top 5 on Gartner's Supply

Chain Top 25 list, recognized for our commitment to ® Re NOWN ed annua |
our people, our communities and our planet. .
ranking of the

With our exclusive focus on healthcare innovation and

our reliable and agile supply chains, we're solving the WO rl d ’S SU pe r| or
toughest health challenges for the patients and .
customers we serve. See the full ranking: https:// Su p p |y C h a N S

Inkd.in/fenMhw-ae #GartnerSC
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Johnson&dJohnson

Johnson&dJohnson Johnson&dJohnson
MedTech Innovative Medicine

®
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Quality Control >

« critical to the safety, efficacy, and
consistency of pharmaceutical
products

it involves rigorous testing,
inspections, and compliance with
regulatory standards to detect and
prevent deviations




Raw materials

Powders laui Gasses

Chemicals
Biologicals
Media
Resins



* Type of test program on MM

level
- NCL: non compendia listed /

No Monograph exists * USP
- NCT: non compendia tested / EP

Monograph exists, but JBV
tests according to internal set
up test requirements

 Pharmacopeia: Pharma
grade
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Average quantity for
QC RM has approximately 300 testing per material varies
raw materials on test from 1 to 400 containers

Approximately 175 ' j! t'l
different test Tm— = ‘i
methOd AT ‘ 7!-k/ 7

preparations



Composite Sample Duty Material is Sampling tgam
sample — team checks D D — books material in

preparation paperwork Sampled eLIMS

Testing lab
performs testing
within timelines pe

Q.A.

SD team
performs
shipmentto

Release team
performs last
checks

Final
release of

the batch

VO



Testing coordinator

Coordination of all testing activities from initial
phase until final batch release

Conducting investigations, providing impact and
risk assessments and defining appropriate CAPA

To ensure alignment with goals and facilitate the
seamless execution of all testing activities

Production of medicine must never be impacted!

J&J




Challenges

Ability to adapt, crisis and priority
management

Good organizational and problem solving
skills

- mapomgots

mapping skills

Learn to push back and challenge

unrealistic timelines
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My career
path

cambioceramics Johnson&Johnson
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Associate Scientist
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CLS Services

CHEMISTRY OF CONNECTING PEOPLE

MAIN SPONSOR

(j(j L{’R E 47>/ 2 E?(ﬂ@ﬁ(:)

\5)( NDEUE( @m -



20 ¥ 30 MAY 2024 | BEATRIX BUILDING - JAARBEURS UTRECHT

ueg Sc (i; B C I: é’BCF CAREER Il;"pl:enum Pt

Where to start?

« Choosing reliable partners
* Networking

» Exploring opportunities

CELERRPATE Your

CAREER STEPS




Thank you for
your attention!
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