


What’s 
next?



Supply chain

• A network between a 
company and its suppliers 
to produce and distribute 
a specific product to the 
final buyer

• Collaboration between 
manufacturers, suppliers, 
distributors, business 
partners, and consumers 
from procurement to final 
delivery



• Renowned annual 
ranking of the 
world’s superior 
supply chains



• critical to the safety, efficacy, and 

consistency of pharmaceutical 

products

• it involves rigorous testing, 

inspections, and compliance with 

regulatory standards to detect and 

prevent deviations

Quality Control



Raw materials

• Chemicals              

• Biologicals

• Media

• Resins

Powders Liquid Gasses



• Type of test program on MM 
level

• NCL: non compendia listed / 
No Monograph exists 

• NCT: non compendia tested / 
Monograph exists, but JBV 
tests according to internal set 
up test requirements

• Pharmacopeia:  Pharma 
grade 

•USP
•EP
• JP



QC RM has approximately 300 
raw materials on test

Average quantity for 

testing per material varies 

from 1 to 400 containers

Min 1
-------->

Max 400
--------->

Approximately 175 
different test 
method 
preparations



Material ordered
Batch 

arrives to 
WH

Documentatio
n checked 

Material booked 
into system and 

labelled

Sampling team 
books material in 

eLIMS

Material is 
sampled

Sample Duty 
team checks 

paperwork

Composite 
sample 

preparation

SD team 
performs 

shipment to 
testing lab

Testing lab 
performs testing 

within timelines per 
Q.A.

Release team 
performs last 

checks

Final 
release of 
the batch



Testing coordinator

Lead coordinator for testing of all raw 
materials, already qualified as well as new 
materials

Coordination of all testing activities from initial 
phase until final batch release

Lead investigator for non-conformance (e.g. 
OOS results)

Conducting investigations, providing impact and 
risk assessments and defining appropriate CAPA

Daily meetings with internal/external 
stakeholders (Europe and USA) 

To ensure alignment with goals and facilitate the 
seamless execution of all testing activities

Main goal: provide steady flow of raw 
materials for production needs 

Production of medicine must never be impacted!



Challenges

GP shift in priority Ability to adapt, crisis and priority 
management

Potential crisis for 
production timelines

Good organizational and problem solving 
skills

Ensuring alignment 
between stakeholders 

Good communicational and project 
mapping skills

Critical thinking Learn to push back and challenge 
unrealistic timelines



My career 
path 

September 
2019

Laboratory 
technician

September 2020

Chemical 
analyst

March 2022

QC Analyst

November 2022

Associate Scientist 
QC

July 2019



PARTNERS:

• Developing candidate’s profile
• Defining strengths and affinities
• Connection on a personal level
• Beyond reading the resume 



Where to start?

• Choosing reliable partners

• Networking

• Exploring opportunities 



Thank you for 

your attention!
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