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• Academics prioritize 

research and publications

• Scientists aspire to see 

their work create tangible 

societal impact… 

• However, this does not 

happen spontaneously

• In most cases, practical 

applications are essential

• Achieving impact requires 

many more steps beyond 

fundamental research
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Thought exercise: How does scientific research actually 
translate into societal impact?

Biotechs Start-ups



• Academics prioritize 

research and publications

• Scientists aspire to see 

their work create tangible 

societal impact… 

• However, this does not 

happen spontaneously

• In most cases, practical 

applications are essential

• Achieving impact requires 

many more steps beyond 

fundamental research

• Business development in 

the life sciences includes: 

R&D collaborations, grant 

applications, licensing, 

acquisitions, spin-offs, and 

marketing
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translate into societal impact?



Business developers in biobusiness

• Profile: Scientifically trained (PhD) with strong business acumen

• Responsibility: 

• Scouting and evaluating business opportunities from research programs

• Building connections between ideas and stakeholders

• Facilitating and executing agreements between parties

• Impact:

• Transforming research programs into business opportunities for societal benefits

• Making key connections to move the needle

• Maximizing returns while minimizing risk for all stakeholders (win-win)



What drives us?



Globally commercially available 

since 2016

▪

▪

▪

▪

▪

▪

▪

Oxford Nanopore Technologies in-

licensed CsgG nanopore in 2016

From bacterial proteins to user-friendly DNA analysis

▪

VIB-VUB developed bacterial pore 

protein CsgG

Prof. Han Remaut, 

VIB-VUB Center for Structural Biology

VIB BD Example 1/5: Licensing



▪

▪

▪

Towards the clinic: IND-enabling 

studies expected in 2026

▪

▪

Strategic partnership with Italian-based 

Lever Bio in 2025

Advancing novel immuno-oncology assets

VIB-KU Leuven identified novel targets 

to enhance T-cell response in cancer

Prof. Max Mazzone, 

VIB-KU Leuven Center for Cancer Biology

▪

▪

▪

Dr. Chiara Donini

Project Manager, Lever Bio

“

”
TME: Tumor MircoEnvironment

VIB BD Example 2/5: strategic partnership



Launching new VIB Agtech spin-off

▪

▪

▪

▪

▪

▪

Scaling its beneficial microbes for 

agriculture 

A dedicated incubator enabling AgTech start-ups to grow 

▪

▪

▪

▪

▪

Attracting US based company to 

Flanders

VIB BD Example 3/5: R&D collaboration + grants



Reimbursed and available for 

Belgian patients

▪

▪

▪

▪

European alternative for US test

Optimizing ovarian cancer therapy with in-house HRD test

▪

▪

▪

VIB-KU Leuven & UZ Leuven 

developed HRD test

HRD: Homologous Recombination Deficiency test

Prof. Diether Lambrechts 

VIB-KU Leuven Center for Cancer Biology

Prof. Dr. Toon Van Gorp 

KU Leuven, UZ Leuven

VIB BD Example 4/5: business analysis + commercialization strategy



OPEN Access for everyone

▪

▪

▪

▪

▪

▪

▪

▪

▪

OPENPichia® strains and 

toolkits

OPENPichia® strains — Open, industry-ready Pichia
chassis for recombinant protein production

▪

▪

▪

VIB’s long-standing expertise 

in Pichia

VIB BD Example 5/5: open access



The impact: Industry collaboration set up by VIB’s BD team 
fuels future basic research & tech transfer
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VIB’s Business Development team

Jan Staelens

Head Contracts and      

Alliances

Koen Tyberghein

BD Manager

Medical Biotech/

Inflammation

Griet Verhaegen

BD Manager

Inflammation

Yadira Olvera Carillo

BD Manager

Plant Systems Biology

Michiel Bontinck

BD Manager

Plant Systems Biology

Thijs Vackier

BD Manager

Microbiology

Ethan Kuo

Business Analyst

Sofie Coelus

BD Manager 

Technologies

Isabel Hess

Contract Manager

Erwin Sablon

Head Business 

Development

Goedele Dedeurwaerder

Contract Officer

Nathalie Strybol

Sr Assistant 

Innovation & Business

Karin Lemmens

Assistant 

Innovation & Business

Jiska van der Reest

BD Catalyst 

Oncology, I&I

Laura Lapienyte

BD Manager 

Neurology

Ana Rita Santos

BD Catalyst 

Neurology

Veerle Daniels

BD Manager

Oncology

Vincent De Maesschalck

BD Manager 

Structural Biology/

Medical Biotech



Ethan Kuo – career journey
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Business developers in biobusiness

• Profile: Scientifically trained (PhD) with strong business acumen

• Responsibility: 

• Scouting and evaluating business opportunities from research programs

• Building connections between ideas and stakeholders

• Facilitating and executing agreements between parties

• Impact:

• Transforming research programs into business opportunities for societal benefits

• Making key connections to move the needle

• Maximizing returns while minimizing risk for all stakeholders (win-win)

• Qualifications:

• Strong drive to turning innovative research programs into societal benefits

• Proven expertise and credibility in relevant scientific domains and/or in industry 

• Proactive learner in science, business know-how, and people skills



Excellence in 
Life Science 

Research

Excellence in 
Entrepreneurial 

Biotech

Acceleration in 
our Biotech 
Ecosystem
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