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A 625-year legacy 

shaped by women Transforming care and 

building and 

ecosystem

From evidence to 

action

From data to decisions: 

Operationalizing 

gender-informed care

Hospital de Sant Pau Two complementary 
visions 

Bridging research and 
care

Care transformation System transformation

Policy advocacy and 

citizen action
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We are not just adding gender to 
healthcare- we are rewiring the 
system so that data, people and 
communities drive better decisions 
and get better health care.
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From legacy to 
systems transformation

• Woman has historical drivers: patrons, caregivers, 

religious communities

• Today more than 70% of workforce are women

• Women and fragility are the two populations specifically 

addressed in our strategic plan

A 625-YEAR LEGACY SHAPED BY WOMAN
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CARE TRANSFORMATION
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Transforming care and building an ecosystem

1 2

Integrating sex and gender into clinical practice

ECOSYSTEM TRANSFORMATION
Scaling throw networks, coordination and community
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RESEARCH: 
XWHIN, CHECLIST IN THE 

ECHICAL COMITEE
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Transforming care and building an ecosystem

CARE TRANSFORMATION1

EDUCATION: 
SCIENTIFIC SOCIETY 

CLINICAL PRACTICE: 
GENDERCARE, PROTOCOL 

CHANGES
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83 professionals Closing the gap between research and care by translating evidence into practice

• Analysis of Gender Differences in Health Outcomes

• Development of Quality Indicators

• Sharing practices within Sant Pau and around the system

• Detection of Biases in Routine Clinical Practice :
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Transforming care and building an ecosystem

CARE TRANSFORMATION1

GENDER REFEREES

➢ Bariatric surgery

➢ Gastrointestinal surgery

➢ Platelet refractoriness

➢ Chronic pain

➢ Respiratory distress



8

Thinking and acting within a System, linked with policy makers, practitioners, industry coordinated at the top administration level

- New clinical questions asked, adjusted diagnostic criteria and more targeted interventions

- Medicines and pharmaceuticals from a gender perspective

- Gender inequalities in the design and use of medical devices
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Transforming care and building an ecosystem

ECOSYSTEM TRANSFORMATION2

SYSTEM LEVEL
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Transforming care and building an ecosystem

ECOSYSTEM TRANSFORMATION2

COMMUNITY LEVEL

Engagement throw citizen science and dissemination to the community events.
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Thank you
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