
Nourishing Teachers
in a changing world.

cc: Isabella and Louisa Fischer - https://unsplash.com/@twinsfisch?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



Teaching is 
like

cc: chooyutshing - https://www.flickr.com/photos/25802865@N08



cc: Max van den Oetelaar - https://unsplash.com/@maxvdo?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



cc: Simone Secci - https://unsplash.com/@simonesecci?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit

What can we do to make it 
better for everyone?



cc: Brooke Cagle - https://unsplash.com/@brookecagle?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit

Collaborate



Co-constructed?

• Departmental vision
• What a successful mfl learner looks like
• What a successful department looks like
• What we want for our learners
• What we do
• What we expect learners to do

cc: Rick Mason - https://unsplash.com/@egnaro?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



Co-constructed?

• Curriculum
• What a successful team looks like
• What a successful MFL lesson 

looks/sounds like
• Units / Themes / SoW / Learning Journey
• Lesson plans
• Resources
• Assessment & Feedback

cc: 713 Avenue - https://www.flickr.com/photos/13403905@N03



Ownership

cc: Shawn Clover - https://www.flickr.com/photos/20290998@N08

Shared Ownership



Tried & Tested Approaches

cc: Joshua Eckstein - https://unsplash.com/@mr_ejpg?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



Support

• Meet regularly
• 1:1 discussions
• Departmental buddy
• School buddy
• Open door policy
• Peer-to-Peer Observations
• Drop in / Swing by
• Know your colleagues

cc: Ben - https://unsplash.com/@benofthenorth?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



Connect

• Departmental office - one board top tips
• Departmental meetings - good news / 

great practice
• Departmental / School nominations
• Positivity / Gratitude jar
• Thank you
• Acknowledge & Notice
• Be present, be there

cc: Hello I'm Nik ?? - https://unsplash.com/@helloimnik?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



Building

• Walk me through
• Show me / Tell me
• What would you do?
• Take a risk
• WWW / EBI
• Let's pair up

cc: freestocks - https://unsplash.com/@freestocks?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



Nourishing our colleagues means

• know who they are
• encourage them to be reflective develop 

their confidence & skills
• acknowledge & cared for
• create opportunities for celebration, time 

out & self care
• create opportunities for development
• a great leader grows other leaders

cc: Leonard J Matthews - https://www.flickr.com/photos/67953162@N00



@cristahazell #all4language #LW2021

Thank you for listening.

cc: Wilhelm Gunkel - https://unsplash.com/@wilhelmgunkel?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



cc: PB Hastings - https://www.flickr.com/photos/11634813@N08


