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The 20 Keys: 
giving grammar a 
new lease of life
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Ready-made grammar

Quiero

jugar

comprar

estudiar

comer

comprar

beber



• Reading races (standing up, side vs side, pairs)

• How many sentences in a minuteReading

• Mind reading, Guessing game

• X FactorRepetition

• Pairs test, 3-part translation (ask – answer – translate), , Quiz, quiz, 
trade

• Translation race, Showdown translation
Manipulation

• Stimulus turns into a sentence – image, one word, a sentence. 

• Scenario – both translated by the person who doesn’t produce them. Supported creation

• Keep the structure

• Break the structureCreation

• Guided – translation

• Free creation

Creation outside 
topic



Make-your-own grammar

Rule Usage Examples

Word 
practice

Sentence 
practice 

Spontaneous 
production

ProfedeleQuizlet 100%ConjuguemosSpaleon



Teaching 
grammar

2. The 20 
Keys

3. Make-
your-own 
grammar

1. Ready-
made 

grammar



The 20 keys

Too much

Too many rules

Impossible to master

I only remember what I’ve just learnt

I can only use grammar in the topic that I learnt it



The 20 keys



The 20 keys

A manageable amount

Only 20 rules

I can do it

I remember them because I use them all the time

I own grammar, and use it creatively 
and  spontaneously in any topic

Too much

Too many rules

Impossible to master

I only remember what I’ve just learnt

I can only use grammar in the topic that I learnt it



System

✓Complex language
✓Resources
✓Planning and marking
✓Cognitive load friendly
✓Retrieval practice
✓Metacognition

The 20 keys



The 20 keys 
in practice



Keys Marksheets

5 examples
Retrieval 
practice

20 Keys
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Planning



5 examples











Retrieval



THE 20 KEYS
SPANISH





https://quizlet.com/524767818/the-20-keys-spanish-flash-cards/
















Elena Díaz

@TeacheryDiaz
https://thinkingediaz.wordpress.com/

https://thinkingediaz.wordpress.com/2019
/12/02/the-20-keys/ 


