
Unleashing the Potential of Social Entrepreneurship for Sustainability: Best Practices 
from Georgia 

 
 
Iza GIGAURI 
Professor, PhD, School of Business, Computing and Social Sciences, St. Andrew the First-
Called Georgian University, Tbilisi, Georgia, Email: i.gigauri@sangu.edu.ge  
ORCID: https://orcid.org/0000-0001-6394-6416  
 
 
Abstract  
Social and ecological entrepreneurship has the power to foster sustainable development 
encouraging sustainable entrepreneurship. In this regard, innovativeness plays an essential role 
in leading to sustainable entrepreneurship. This paper aspires to discuss how sustainable 
development can be achieved through entrepreneurship and explores best practices of 
sustainable value creation. A path towards sustainability requires complex approaches and 
innovative solutions. To accomplish its aims, the paper seeks to investigate the challenges 
faced in implementing social, economic, and ecological goals simultaneously in order to 
achieve sustainability. For this reason, the main goal of this research is to unveil practical 
approaches of social entrepreneurs to contribute to sustainable development goals. It identifies 
best practices and drivers of social entrepreneurship in Georgia (country). The paper illustrates 
examples and cases of social enterprises promoting sustainability through their activities. The 
research contributes to understanding the key factors and elements of social entrepreneurship 
through which it creates sustainable values and builds a sustainable future. Although we have 
identified the potential of social entrepreneurship for sustainability, there is a need for future 
studies to define the methods and tools for measuring the contribution of social 
entrepreneurship to sustainable development. In particular, the performance measurement 
system should be in place to measure enterprises’ accomplishments. Future research should 
describe performance measurement tools for various sustainable enterprises and explore the 
most relevant approaches for this end.  
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Materials and Methods 

This research is based on qualitative research methods. Notably, the multiple and collective 
case study approach and semi-structured interviews were applied. The main research question 
is: How social enterprises in Georgia can contribute to sustainable development? 

A qualitative method is a prominent approach to investigating social entrepreneurship 
(Gigauri & Bogacz-Wojtanowska, 2022; Gigauri & Djakeli, 2021). Moreover, the qualitative 
interview approach is widely accepted in entrepreneurship research (Neergaard & Leitch, 2017; 
Neergaard & Ulhøi, 2007). Semi-structured interviews facilitate in gathering comprehensive 
information and comparing the responses (Eisenhardt, 2021; Bernard et al., 2016).  
Additionally, the case study method explores a given case or set to comprehend social and 
business issues (Halkias et al., 2022; Yin, 2018; Durdella, 2019). The approach enables the 
collection of valuable data on a topic of interest (Brinkmann & Kvale, 2018; Patton, 2014).  

The sampling process followed a nonprobability purposive sample technique (Patton 2014; 
Guest et al. 2006) as the sampling aimed to gain new insights about the research question rather 



than confirm statistical validity (Chase & Murtha, 2019). The concept of saturation was 
followed to identify a sample size (Boddy, 2016; Cooper & Schindler, 2014; Corbin & Strauss, 
2014).  

The collected data was analysed by a thematic analysis tool and content analysis (Silverman, 
2021; Krippendorff, 2018; Bernard et al., 2016; Patton, 2014; Flick, 2014). 

According to the data of the website of Social Enterprise Alliance Georgia (seageorgia.ge), 
there were 63 social enterprises in 2021, however, at present, 47 social enterprises with 453 
employees were registered on the website (SEA, 2024). Initially, all 63 social enterprises were 
studied through the website of Social Enterprise Alliance Georgia, their websites, and social 
media (Gigauri et al., 2022; Gigauri, 2022). Usually, Georgian social enterprises use Facebook 
pages to communicate with their customers or stakeholders. After gathering and analyzing data 
through accessible online sources, a multiple case study approach with semi-structured 
interviews was applied to further investigate social entrepreneurs in Georgia in the period of 
2021-2023 years. Eighteen social enterprises participated in the interviews.  

 
Social Entrepreneurship as a Driver of Sustainable Growth 

Georgia, as a post-soviet country, has undergone continuous instabilities in political, social, 
and economic fields for the last 30 years. Market failure due to the rapid transformation towards 
a marketing economy and ineffective government involvement encouraged profit-oriented 
behaviour of the business without ethical or moral considerations, which caused the exclusion 
of vulnerable groups from available products and services (Gigauri, 2022). In those 
circumstances, entrepreneurship has taken the initiative and begun searching for business 
opportunities to solve social, economic, and environmental problems through contributing to 
the country’s economy by creating jobs and engaging in innovation. Emerging markets offer 
additional opportunities for entrepreneurial innovations. Against this background, social 
entrepreneurship emerged as a response to economic, social, and ecological challenges facing 
the country. 

Worldwide, social entrepreneurship has become an important field of research considering 
climate change, pandemics, war, migration, economic and social crises. The concept intends 
to improve the potential to solve grand challenges and contribute to the implementation of 
Sustainable Development Goals (SDGs). 

Social entrepreneurship is defined differently in order to reflect a country’s context 
(Starnawska, 2016; Cagarman et al. 2020; Defourny et al., 2021). However, all the definitions 
highlight that social entrepreneurship includes business operations for creating social value 
(Nyssens, 2021), and incorporates social mission, innovation, and revenue (Lepoutre et al., 
2013). It should be emphasized that innovation has to be scaled to accomplish social impact 
(Lubberink et al., 2019). 

Broadly, entrepreneurship is interpreted as a significant contributor to economic growth and 
social transformation (Apostu et al., 2022; Dodo et al. 2021). Similarly, social entrepreneurship 
facilitates economic and social development (Méndez-Picazo et al., 2020) and can combat 
poverty, hunger, pollution and inequality (Morris et al. 2021). From this perspective, the 
relationship between environmental and social issues has increasingly become evident, 
connecting social entrepreneurship with sustainable entrepreneurship to reach a solution 
(Cagarman et al. 2020). In a similar vein, social entrepreneurs are regarded as the powerful 
forces to achieve the 17 Sustainable Development Goals (Horne et al., 2020).  



Furthermore, accelerating digitalization encourages innovative solutions while improving 
their business activities, innovativeness, and new market opportunities (Simón-Moya et al., 
2022). To follow digital technologies, social enterprises should hire young people, and take 
advantage of advanced technologies in order to achieve their dual mission successfully 
(Gigauri & Djakeli, 2021). Digital platforms help social entrepreneurs encourage investments, 
gain community support, disseminate their vision of a sustainable future, as well as reach new 
markets. Social entrepreneurs in Georgia recognize that their future is determined by the 
management’s abilities to attract talents and motivate employees (Gigauri & Bogacz-
Wojtanowska, 2022). Parentship with various sectors such as business, public, non-profit, and 
governmental bodies can foster sustainable value creation and boost innovation. In applying 
the full potential of digital technologies including social media, social entrepreneurs gain 
support from partners, funders, employees, and the general population for their mission to 
achieve sustainability. Raising awareness through diverse communication channels will 
strengthen the sustainable entrepreneurial ecosystem. 
 
 
References 
 
Apostu, S. A., Mukli, L., Panait, M., Gigauri, I., & Hysa, E. (2022). Economic Growth through 

the Lenses of Education, Entrepreneurship, and Innovation. Administrative Sciences, 12(3), 
74. https://doi.org/10.3390/admsci12030074 

Bernard, H. R., Wutich, A., & Ryan, G. W. (2016). Analyzing qualitative data: Systematic 
approaches. SAGE publications. 

Boddy, C. R. (2016). Sample size for qualitative research. Qualitative Market Research: An 
International Journal, 19(4), 426-432. 

Brinkmann, S., & Kvale, S. (2018). Doing interviews (2nd ed.). SAGE Publications Ltd 
https://dx.doi.org/10.4135/9781529716665 

Cagarman, K., Kratzer, J., & Osbelt, K. (2020). Social entrepreneurship: dissection of a 
phenomenon through a German lens. Sustainability, 12(18), 7764. 
https://doi.org/10.3390/su12187764 

Chase, K. S., & Murtha, B. (2019). Selling to barricaded buyers. Journal of Marketing, 83(6), 
2-20. 

Cooper, D. R., & Schindler, P. (2014). Business research methods. Mcgraw-hill. 
Corbin, J. & Strauss, A. (2014). Basics of Qualitative Research: Techniques and Procedures 

for Developing Grounded Theory. Thousand Oaks: Sage publications. 
Defourny, J., Mihály, M., Nyssens, M., & Adam, S. (2021). Documenting, Theorising, 

Mapping and Testing the Plurality of SE Models in Central and Eastern Europe. In 
Defourny, J., & Nyssens, M. (Eds.). (2021) Social Enterprise in Central and Eastern 
Europe. Routledge. 

Dodo, F., Raimi, L., & Rajah, E. B. (2021). Social entrepreneurship and SDGs: Case studies 
from northeast Nigeria. Emerald Emerging Markets Case Studies, 11(4), 1-38. 

Durdella, N. (2019). Qualitative Dissertation Methodology: A Guide for Research Design and 
Methods. SAGE Publications. 

Eisenhardt, K. M. (2021). What is the Eisenhardt Method, really? Strategic Organization, 
19(1), 147-160. https://doi.org/10.1177/1476127020982866 

Flick, U. (2014). The Sage Handbook of Qualitative Data Analysis. Thousand Oaks: Sage. 
Gigauri, I. (2022). The Landscape of Social Entrepreneurship Opportunities in 

Georgia. International Journal of Sustainable Entrepreneurship and Corporate Social 
Responsibility, 7(1), 1-17. https://doi.org/10.4018/ijsecsr.304897 



Gigauri, I., & Bogacz-Wojtanowska, E. (2022). Effects of the pandemic crisis on social 
enterprise: A case study from Georgia. Economics and Sociology, 15(2), 312- 334. 
doi:10.14254/2071-789X.2022/15-2/19  

Gigauri, I., & Djakeli, K. (2021). Remote working challenges for Georgian social enterprises 
in the context of the current pandemic. HOLISTICA – Journal of Business and Public 
Administration, 12(3), 39-53. https://doi.org/10.2478/hjbpa-2021-0021.  

Gigauri, I., Panait, M., Apostu, S. A., & Raimi, L. (2022). The Essence of Social 
Entrepreneurship through a Georgian Lens: Social Entrepreneurs’ 
Perspectives. Administrative Sciences, 12(3), 75. https://doi.org/10.3390/admsci12030075 

Guest, G., Bunce, A., & Johnson, L. (2006). How many interviews are enough? An experiment 
with data saturation and variability. Field methods, 18(1), 59-82. 

Halkias, D., Neubert, M., Thurman, P. W., & Harkiolakis, N. (2022). The Multiple Case Study 
Design. Routledge. 

Horne, J., Recker, M., Michelfelder, I., Jay, J., & Kratzer, J. (2020). Exploring entrepreneurship 
related to the sustainable development goals-mapping new venture activities with semi-
automated content analysis. Journal of Cleaner Production, 242, 118052. 

Krippendorff, K. (2018). Content analysis: An introduction to its methodology. Sage 
publications. 

Lepoutre, J., Justo, R., Terjesen, S., & Bosma, N. (2013). Designing a global standardized 
methodology for measuring social entrepreneurship activity: The global entrepreneurship 
monitor social entrepreneurship study. Small Business Economics 40: 693–
714. https://doi.org/10.1007/s11187-011-9398-4 

Lubberink, R., Blok, V., Van Ophem, J., & Omta, O. (2019). Responsible innovation by social 
entrepreneurs: An exploratory study of values integration in innovations. Journal of 
Responsible Innovation, 6(2), 179-210. https://doi.org/10.1080/23299460.2019.1572374 

Méndez-Picazo, M.-T., Galindo-Martín, M.-A., & Castaño-Martínez, M.-S. (2020). Effects of 
sociocultural and economic factors on social entrepreneurship and sustainable development. 
Journal of Innovation & Knowledge, 6, 69–77. https://doi.org/10.1016/j.jik.2020.06.001 

Morris, M. H., Santos, S. C., & Kuratko, D. F. (2021). The great divides in social 
entrepreneurship and where they lead us. Small Business Economics, 57(3), 1089-1106.  

Neergaard, H., & Leitch, C. M. (2017). Handbook of Qualitative Research Techniques and 
Analysis in Entrepreneurship. Edward Elgar Publishing. https://doi.org/10.1007/s11187- 
020-00318-y 

Neergaard, H., & Ulhøi, J. P. (2007). Handbook of qualitative research methods in 
entrepreneurship. Edward Elgar Publishing. 

Nyssens, M. (2021). Social Enterprise in Western Europe: Theory, Models and Practice (J. 
Defourny, Ed.) (1st ed.). Routledge. https://doi.org/10.4324/9780429055140 

Patton, M. Q. (2014). Qualitative research & evaluation methods: Integrating theory and 
practice. Sage publications. 

SEA. (2024). Social Enterprise Alliance Georgia. http://www.seageorgia.ge/en 
Silverman, D. (2021). Doing Qualitative Research.  6th ed. SAGE Publications. 
Simón-Moya, V., Orero-Blat, M., Ribeiro-Soriano, D. (2022). Technology-Based 

Entrepreneurship: Venture Inception, Entrepreneurial Aspirations, and Background. In: 
Faghih, N., Forouharfar, A. (eds) Strategic Entrepreneurship. Contributions to Management 
Science. Springer, Cham. https://doi.org/10.1007/978-3-030-86032-5_11 

Starnawska, M. (2016). Social Entrepreneurship Research – Challenges, Explanations and 
Suggestions for the Field Development. Problemy Zarzadzania, 14(3), 13-31. 
https://doi.org/10.7172/1644-9584.61.1 

Yin, R. K. (2018). Case Study Research and Applications: Design and Methods (6th ed.). 
SAGE Publications.  


