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Extended Abstract 
 
Objectives and discussion 
 
The paper deals with a preliminary study in the framework of a European research program called 
Horizon Europe LibrarIN (2023-2026). LibrarIN focuses on the future of libraries in the digital age. 
Magazines and books are increasingly accessible online. Social networks are a growing source of 
(fake) information and digital platforms offer a large access to TV films or TV series. Libraries in cities 
or in the rural areas have to adapt their offer to survive in the digital era. Is it possible for librarians 
to be useful for the society, citizens and marginalized people ? What types of innovations are 
necessary to create new services online and to attract users in the libraries in their «physical» 
dimension? Considering public budget restrictions, what innovations are necessary from a 
managerial point of view? What skills and competencies are necessary for librarians to adapt their 
role to the new demand such as digital training, (social) entrepreneurship, inclusive services (for 
poor people, migrants, elderly people, children and so on), transition to a new social and ecological 
economy ? The LibrarIN research program is focused on value-creation and innovation in academic 
or community librairies at the digital era. The paper presented at the ERSA congress addresses the 
emergence of social innovations (new demand of the people) linked to technological innovations 
(digital tools) in a geographical perspective (metropolitan or non-metropolitan area).  
 
 
Methods and Data 
Based on a literature review realized by colleagues of the project, the paper presents the first 
conclusions of a preliminary study in public libraries in two countries : France and Canada (Montreal 
and the Quebec province only). French professional literature dedicated to librarians often cites 
examples of innovations experimented in Montreal (Quebec) such as Fab Labs, Living Labs, services 
for entrepreneurship or to disadvantaged people, in particular migrants from different countries. 
So we made some qualitative interviews and visits (may, september 2023) in the «Great library of 
Montreal» and in some community libraries in the districts of Montreal. On the other side, we 
realized an exploration of different cases in France (october 2023-january 2024) in collaboration 
with students of the Lille institute of geography, urbanism and planning. Librarians were interviewed 
in Paris, three metropoles and in medium and little cities of non-metropolitan areas.  
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The aim of this exploratory stage of the research was to analyze :  
1) the new services offered by the libraries in the digital technologies (servitization, digital training, 

online services); 
2) the new services imagined to answer new social demands (to find a job, to create an entreprise, 

to find social aids, to fill in administrative files, for example) or to propose new cultural services 
(musical instruments, video games, makerspaces, and so on); 

3) the transformation of physical spaces inside the libraries to become attractive «third places»; 
4) managerial innovations and new training for librarians in order to propose high quality services 

in a framework of restricted budgets; 
5) the role of networking with other libraries and other stakeholders to create the new offer.  
 
Qualitative data will be presented to compare different types of libraries considering the case 
studies in different geographical contexts. The aim is to analyse the tensions between some 
concepts: (digital or physical) proximity, networking, (traditional or innovative) public policies, 
innovation and value co-creation. 
 
 
Theoretical framework, results and conclusion 
Digital technologies outside the public sector are changing citizens ’expectations of libraries ’ability 
to deliver high-value digital services. Libraries can no longer afford to separate efficiency and 
effectiveness from other objectives in the governance and management of digital services. LibrarIN 
project investigates value co-creation by focusing on three public-service-related co-creation areas 
of public libraries transformation: digital transformation of public libraries, including open 
platforms, big data, data-driven decision making, free and open-source software technologies and 
digital service delivery; social entrepreneurship, public-private networks and social innovation in 
public libraries; and living labs. Analysis of best practices and evidence from selected case studies 
will be critically analyzed in a comparative research design in order to derive policy 
recommendations for value co-creation of public libraries transformation.  

LibrarIN project focuses on the emergent concept of digital transformation in the public sector and 
the integration of value co-creation approaches in the public administration literature. In the public 
libraries sector, digital transformation highlights the change from designing public service delivery 
following the internal administrative logic to designing digital innovations from a user-centric 
perspective, putting the internal and external users at the centre of the design process.  

The objectives of the case study in France and Quebec are: (1) Identify the reasons why public 
libraries are investing in digital transformation activities, their goals and drivers for digital 
transformation in the public libraries, their changing internal mindset and culture toward a human-
centred logic that moves the users into the centre of the design process, as well as the expected 
outcomes of this digital transformation process. (2) Identify the methods that public library 
managers are adapting from other public services or sectors that are contributing to internal and 
external public value creation. (3) Compare these two international cases of digital transformation 
describing the relationships with their stakeholders to change routines and policies. 

Based on the analysis of 12 interviews realized in May and September 2023 in Montreal (Canada) 
and about 10 interviews in France (between October 2023 and January 2024), we analyze some 
(potential) innovations adopted (or not) in public libraries such as Makerspaces, new digital services, 
servitization (automation), on the one side, and, on the other side, co-creation of services with 
users, the spatial reorganization of libraries, or the transformation of libraries in new third places 
open and attractive for all types of users. We also analyze the geographical location of these libraries 
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considering the need of a greater proximity to inhabitants in comparison with the other aim to 
create digital proximity through online services. The last interesting question is about the role of 
networking, either between libraries (shared digital services or platforms) in order to improve their 
offer, or with stakeholders in the city or the region to co-create new social services.  
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