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"Diversity creates the best mix for
success, but for that mix to be
potent, it needs a leader.”

Network analysis

Albert-LdszI6 Barabési

o

Formula

The Science Behind
Why People Succeed or Fail

"...the network paradigm has been
applied to several organizational
phenomena, such as strategic
alliances, innovation, network
governance, conflict, trust and also
leadership”

The Making of
Behavioral Economics

MISBEHAVING

Richard H. Thaler

Best-selling coauthor of Nudge

BIG DATA, CIVIC HACKERS, AND THE
QUEST FOR A NEW UTOPIA

NETWORK
“This iss not just an important but an imperative project’
il e e Ly

Behavioural economics

"Good leaders must
create environments in
which employees feel that
making evidence-based
decisions will always be
rewarded, no matter what
outcome occurs.”

Urban planning

"Get cities to get over this notion
that 'this has to be about our city.
You need to be a leader in
cooperating with other cities.”

ANIZATION

Tea

ICENT’ Sheryl Sandberg

ENHANCING THE EFFECTIVENESS OF The #1 New York Times Bestseller

ORIGINALS

Adam Grant

m SCience

ANTHONY M. TOWNSEND

“..the potential value of
leadership in promoting
team effectiveness”

"The problem is:
you can’t hack
leadership.”

Self-development books
“...our sense of commitment

and control depends more on
our direct leader than on
anyone else

When we have a supportive
boss, our bond with the
organization strengthens and
we feel a greater span of
influence.”

OREILLY"

“Those who truly lead

are able to create a
, following of people
’fk ey Who act not because
N they were swayed, but
Leadershi I
sdesio W I-Ibecause they were
) SIM()N SINEK R
¥ ‘= inspired. For those

SMALL THINGS,
w who are inspired, the

motivation to act is
deeply personal.”
“Leadership is about making
others better as a result of
your presence and making
sure that impact lasts in your
absence.”

LEAN IN

SHERYL SANDBERG
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Scale of response reqguires the reinvention of conventions;
including decision-making

[1 effective leadership contributing to success

[0 challenges of leadership

[1 analysis of context and impact of leadership

Meeting demands of stakeholders - meeting demands of the
future: safe and resilient cities (& regions) offering liveable
and healthy environment that is built together with citizens




SMART SPECIALISATION 2020 SURVEY

Countries covered in the S3 2020
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SMART SPECIALISATION 2020 SURVEY

S3 process’ reliance on dedicated political and management leadership

B sStrongly contributes [ Somewhat contributes Neutral [ slightly withholds
B sStrongly withholds

dedicated
management
leadership

dedicated political
leadership

0% 25% 50% 75% 100%

Source: Hegyi et al, 2021 and Hegyi and Prota, 2021
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SMART SPECIALISATION 2020 SURVEY -
Role of leadership in:

@ Strongly contributes Somewhat contributes Neutral Slightly withholds [l Strongly withholds
...effective
implementation of S3 R 4%
...promoting trust 259 15%

among stakeholders

...enhancing the
commitment of
stakeholders towards

953% 4% 4% 1%

-..promoting new ideas
and narratives on
innovaton strategies

44% 14% B 3°

...83 governance
becoming a learning
organisation

24% 8% M 0%

0% 25% 50% 75% 100%

Source: Hegyi et al, 2021 and Hegyi and Prota, 2021
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SMART SPECIALISATION 2020 SURVEY

Stakeholder groups contributing with leadership to the S3 process?

Intermediary org. (e.g. clusters), 68%

(c)SasinParaksa [Adobe Stock]

Big & transnational
companies, 35%

Research & technology

Local Local & SME
National government and | government & | companies,
administration, 43% admin., 33% | 109%

Source: Hegyi et al, 2021 and Hegyi and Prota, 2021

Vocational ed.

Civil society

Local & SME companies

Research & technology org.

Local government & admin.

Big & transnational companies

Higher education inst.

Mational government and administration
Regional government & admin.
Intermediary org. (e.g. clusters)

S3 responsible body
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THE LEADERSHIP ASSESSMENT FRAMEWORK

Stages of (loss) of motivation can be translated into stages of
attitudes within organisations;

1 idealism, ; / '~
d realism,

1 stagnation, |
d frustration and ; !
I:I apathy spathy

o

formance, value creat

Stages keading to boss of motiation

Source: Hegyi et al, 2020

--> all requiring diverse response from leadership

Attitude determines how team members relate to work
community, to leadership, to team, the organisational culture,

the quality of work, meeting deadlines ... up to the affecting the
‘brand’ (external communication)
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THE LEADERSHIP ASSESSMENT FRAMEWORK

Attitude towards Attitude towards

team partnership Results comparing attitudes

of leading and participating
individuals along 4 areas & 40
culture, structure, di .  th
ethical behaviour, Imensions ot the
reliability, error collaboration to explore

management, change potential for more effective
management operations

Vision, organisational

Attitude states are placed

on a forced ranking scale,

Attitude towards Attitude towards own based on which each

leadership responsibilities attitude receives a value.
When ranking attitudes,

Planning, involvement, Work intensity, overload, each state gets a different

delegation, control, goals, value conflicts, weight, resulting in an

feedback, recognition, flexibility, responsibility, index value

leadership feeling of usefulness

communication,

decision

Source: Hegyi et al, 2020
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THE LEADERSHIP ASSESSMENT FRAMEWORK a
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2+: outstanding attitude with
realistic and idealistic
responses dominating
(rational work, team play and
commitment to achievement)
1+: area works properly with
idealistic and realistic attitude
status (individualism, less
team play)

0.5 - 1: stagnation (problems
of motivation)

0 - 0.5: require development,
attitudes of frustration
(continuous tension, fear of
loss of performance, and
anxiety)

< 0, critical area, status of
apathy (loss of faith,
disappointment and cynicism)
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THE LEADERSHIP ASSESSMENT FRAMEWORK
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THE LEADERSHIP ASSESSMENT FRAMEWORK
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Comparing results of leaders -
are significant differences of
perceptions regarding various
dimensions. Great difference
related to:

1 work intensity and
workplace conditions ->
presence of conflicts

1 emotional intelligence
and intrigues may
predict a perceived
presence of a
continuous mental
attack
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THE LEADERSHIP ASSESSMENT FRAMEWORK
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THE LEADERSHIP ASSESSMENT FRAMEWORK
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O Perceptual similarities
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d Conflicts perceived by
leaders appear as lack
of team spirit among
non-leaders.
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THE LEADERSHIP ASSESSMENT FRAMEWORK

Insights can be gained from
analysing the differences
between perceptions of the
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leadership and the team:

Source: Hegyi et al, 2020b

perception for the value
of usefulness of work or
the vision mean that
leaders do not project
the vision of the
partnership towards the
team that result in lack
of usefulness of work

If non-leaders perceive
that their leader do not
value their own work,
then the leader projects
lack of credibility, which
in turn hurts authority
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Commission



APPLICABILITY OF THE LEADERSHIP ASSESSMENT FRAMEWORK

1 Assessment framework has been

adjusted to cross-border university led SUSTAINABLE
projects
A Cross-institutional urban projects AM STERDAM

addressing specific challenges
(environment)

<«
= Horizon
-+ Europe
THE NEXT EU RESEARCH & INNOVATION
Climate Plan 2018-2030 3 g

HILCIIrcy

Europe

European Union | European Regional Development Fund Eit EUPDDean |nSt|tUte Of

Innovation & Technology

3 The EIT is a body of the European Union -

- - European |
(c)SasinParaksa [Adobe Stock] = Commission



WHAT’'S NEXT?

A Urban leadership impact on legitimacy - including the gender
perspective (European Evaluation Society)

4 Innovation districts and leadership

d Latin America: improved capacity for running innovation roadmaps at
regional level

d Adjusted assessment to depict remote working conditions!

- European
— Commission
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LET'S KEEP IN TOUCH!
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