; Cultivating Ethical
and Responsible
\
-~

Leadership

Céa’c:'I:{i)ri»réjsjl:F;éifllitation Aldrin ‘Buzz’ Beyer
' . SAAPI CONFERENCE 2022
3 August 2022

&
/‘l:

prs
R
‘:'_3 &,

ATV

o

LS
N
Mo
25

o

4



©2022 Aldrin Beyer

Leadership

Responsible

Ethical

Cultivating
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Leadership Developing an
Independent and

inter-connected
sustainable capacity
to flourish,
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“A responsible leader
demonstrates a deep
understanding of the
interdependencies of the
Responsible  system and the own person,

(Liechti, A. 2014).
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Responsible

“A responsible leader
demonstrates a deep
understanding of the
interdependencies of
the system and the own
person, is distinguished

by an ethical and values-

based attitude, and able
to build long-term
relations with different
stakeholders embracing
their needs, while
initiating change
towards sustainable
development.”

“A responsible leader
demonstrates the
following competency
dimensions:

- Systems thinking
« Self-awareness |

» Ethics and values
orientation S

- Stakeholder
relations

- Sustainable change
and innovation

(Adapted from Liechti, A.

aEn s SR
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Are you and | responsable for:
« world hunger?
 child abuse?
Responsible | i icnce?
* racism?
« Or any other such
atrocities?

Are we able to respond?

If YES,
then we are response-able!
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Ethical

Ethics

Social system /
rules of conduct

VS.

Morals

Individual
principles
pertaining to
right and wrong
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How We Can Cultivate Ethical
& Responsible Leadership...

» Inspire a shared vision
» Craft a clear strateg)y
> (Moecel the way
> Clhallenge the process
S > Enalble others to act
Cultivating Encourage the heart

» Maintain eccountalBility

Adapted from: Kouzes, J. and Posner, B. Z. (2003) The Five Practices of Exemplary Leadership, Pfeiffer, a Wiley Imprint 2003
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« Creadte a vision story
that helps people see
and practically
understand the ethical
framework in the
context of their role
and area of work

Cultivating

Adapted from: Kouzes, J. and Posner, B. Z. (2003) The Five Practices of Exemplary Leadership, Pfeiffe r
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*MInspire a

Create a strategy with sharedlvision
SMART actions and -

objectives:

- Who

« will do what
* by when y
. so that (why) what will be achieved?..

Cultivating - Communicate, discuss
and co-creadte expected
roles and contributions




©2022 Aldrin Beyer ‘\‘l |
Model the way ‘

J !nspi?ea
- Personally and sharedjvision
practically :.ftt:; =
demonstrate living = I

the ethical and NI

. , 41 ;"i —
responsible way T

T

« Nothing speaks louder

Cultivating than our action

|
@ ,‘ ;
B

Adapted from: Kouzes, J. and Posner, B. Z. (2003) The Five Practices of Exemplary Leadership, Pfeiffe r
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Challenge the process

\

*MInspire a

» Interrogate the thinking Shared\vision
and application

afta AEdl;
EeSirate
o g

¢ Seek to understand and “9;“'

demonstrate the return  © mf
on effort

e

L * Innovate ways to create
Cultivating value from ethical and
responsible behaviour
and methods

{
Adapted from: Kouzes, J. and Posner, B. Z. (2003) The Five Practices of Exemplary Leadership, Pfeiffel
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Cultivating

Enable others to act &

.

Al

*MInspire a :
» Encourage, support and shared)vision
recognise independent 3 Jgik -
. . SSitateg YRR .
sustainable capacity X
. ovdelthe Wo
In others that are - chl ,qi;,w th_
in action of the " e

desired outcomes A~

Coaching more, directing B
less - towards systematlcaﬁ '
suspending control ’

| #
Adapted from: Kouzes, J. and Posner, B. Z. (2003) The Five Practices of Exemplary Leadership, Pfeiffel N 2003
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Cultivating

Encourage the heart e

‘ .

.

L)

*Minspire.a
%‘hqr?d vision

Demonstrate genuine
care for the efforts of
your people and those

aft-a CJEuK;
ssSitateg

NBERIthEWE
around you 8 ichdlidnge the
Qprdcess 7

. ! ‘aﬁ [, ol
Create a compelling and ' 4L755THE

enabling context for &
people to feel

appreciated, and feel
like contributing extra

{
Adapted from: Kouzes, J. and Posner, B. Z. (2003) The Five Practices of Exemplary Leadership, Pfeiffel
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O\
Maintain regular [ 22

\

accountability o o
WCraft a JEAY
» Reqgular feedback and " & ¥
discussion of efforts Bl
and results ¥ C:‘Qjﬁ*ﬁi
« All are clear on how ,J\, _J rs
they are doing with BEhcotirdge the
Cultivating process and outcomes, » - a8

and know what to do R

| AN
Adapted from: Kouzes, J. and Posner, B. Z. (2003) The Five Practices of Exemplary Leadership, Pfeiffe int 200:
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How We Can Cultivate Ethical
& Responsible Leadership...

» Inspire a shared vision
» Craft a clear strateg)y
> (Moecel the way

> Clhallenge the process
> Enalble others to act

> Encourcge the heart

» Maintain eccountalBility

Adapted from: Kouzes, J. and Posner, B. Z. (2003) The Five Practices of Exemplary Leadership, Pfeiffer, a Wiley Imprint 2003
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Photos are free and sourced from Unsplash

Assisting you with
a process and structure for
Cultivating
Ethical and Responsible
Leadership

coach@aldrinbeyer.co.za

pc https://professionalconversations.com/CoachBuzz

m https://Linkedin.com/in/buzzbeyer o BEYER

goaching & Facilitation
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