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ABOUT THIS SESSION 
Join OneFile’s Josh Redmayne and team to experience “Growth Sprints”—a rapid, five-step problem-
solving method inspired by Hacking Growth and Google Ventures design sprints. This hands-on 
session will help you turn blockers into opportunities and leave with a practical micro-experiment 
you can implement immediately. 
 
WHY YOU SHOULD ATTEND THIS SESSION 
Learn a proven, easy-to-apply process to solve real issues, whether in tech, systems, or workflow. 
Leave with a customised action plan, a Growth Sprint checklist, and continued support from the 
OneFile team to build on your ideas post-event. 
 
WHO SHOULD ATTEND THIS SESSION 
Operations managers, digital leads, quality improvement teams, and team leaders responsible for 
driving innovation, streamlining processes, or embedding technology. Ideal for training providers 
and organisations looking for practical, low-barrier tools to unlock growth and overcome day-to-day 
operational challenges. 

SPEAKER OVERVIEW 

Josh Redmayne has over 15 years’ experience in software—most of it in education—
Josh leads OneFile’s R&D strategy, focusing on innovation that drives sustainable 
growth. He’s launched multiple products, overseen OneFile’s transition to a cloud-
first platform, and introduced AI and event-driven design to support personalised, 
scalable learning. Josh also led OneFile’s agile transformation, enabling faster 
delivery and improved resilience, while strengthening security and compliance. 
Outside of work, he’s an endurance sports enthusiast and seasoned Ironman 
triathlete.  

 

Mike Fairbrother has over 20 years of experience in software product development, 
much of it within education, Mike leads the strategy and delivery of OneFile’s 
Eportfolio. He works closely with users to ensure the platform evolves with sector 
needs, driving innovation and continuous improvement. Since joining OneFile, Mike 
has played a key role in shaping a product that supports learner success at scale, with 
a clear focus on smart, sustainable growth through better digital learning 
experiences. 


