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HemaControl

Order Entry, Delivery Tracking,
Real-time Inventory, Hospital Portal,
Demand Planning

InVita's HemaControl is the industry-leading order entry and inventory management system
powered by order tracking, billing, a driver mobile app, and delivery signature. Since 2013,
HemaControl has been helping blood centers avert unnecessary costs by providing end-to-end
visibility on all orders and the tools to ensure on-time delivery. Enhancing blood centers’ service to
hospital partners is a dedicated portal that provides a two-way connection to order activity, and
other important information.

Complete with paper-free documentation of order activity and demand and production planning
tools, HemaControl provides exceptional operational control for blood centers. When used with
other InVita systems, hospital demand, operations planning, current inventory, donor recruitment,
collections, product manufacturing, and quality control come together into one comprehensive view
of operations at all levels and localities.

HemaControl empowers blood centers

From initial order request to packaging, transit, and delivery signature receipt, the HemaControl
system enables blood center Hospital Services and Reference Lab staff to manage the entire
lifecycle of hospital orders. Accessible from any device, HemaControl aggregates data from
inventory, hospital orders, distribution, and recruitment activities to provide a centralized view of
projected inventory.

Running parallel are the constant updates that impact
inventory levels, such as outdates, quarantined units,
imported and exported products, and specialty product
requests. When these data points converge, inventory needs
can be identified and addressed before they become urgent
and more costly.

HemaControl removes the complexity of managing
continuous change by automating the flow of information,
organizing dato, and sharing it simultaneously to the teams
relying upon it. HemaControl evolves to meet the changing
needs of blood centers. Most recent enhancements include:

+ Chain of custody tracking with views of order progress for
all stakeholders from order entry through delivery with
signature to close out every order without paper.
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« GPS tracking of all shipments. Regardless of courier service, a robust mobile app provides blood
center stoff with one source for tracking their drivers’ delivery progress, digital signatures displayed
on the order history, and more.

+ Driver Mobile App to complete orders with Digital signatures and is compliant with CFR 21 Part 11
regulations.

* Mobile app integration with traffic data to avoid costly delays and accommodate mid-day mobile
drive pickups. The mobile app includes a transport map that not only shows mobile drive pickups
but shows donor center locations, pending hospital order pickups, and the drivers current locations.

+ An integrated billing module that makes invoicing and transfers seamless while streamlining the
operations of your supply chain.

HemaControl enhances service to hospitals

HemaControl provides hospital partners with a user-
friendly dashboard, branded to the blood center and
providing a one-glance view of real-time order status,
order history, distribution activity, etc. Hospital partners
can provide their inventory updates right into the system
and schedule recurring orders to ensure that critical
blood products are available when needed.

In addition, hospitals have access to:

* Real-time chat with blood center stoff for immediate
assistance

* Reporting on fill rates, turnaround times, and
canceled orders

* Invoicing documentation

HemaControl correspondingly supports automated
email reports and automated text/email/cloud calls
that can be configured to go out to hospital services
when new orders come in and move through the
different statuses.

The Power of Integration

HemaControl is solid stand-alone, but when integrated with InVita systems managing other key

areas, the world of blood management is at your fingertips! HemaConnect (donor recruitment/
engagement) turns blood product need into actionable marketing. HemaCollect (staffing/mobile drives),
HemaComply-Lab (product QC), and HemaComply-Equipment Manager offer benefits too:

Staff can generate antigen-specific donor recruitment lists for the call center or marketing stoff,
launching campaigns within minutes such as push notifications through the mobile app for
immediate response.
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« Staff can search for rare donors by blood type and antigen to support targeted recruitment efforts.

- Staff have access to inventory and demand planning tools and reports that can be pushed to
recruitment so activities are in sync.

- Stoff can identify donors already on the appointment schedule who are conversion candidates for
needed products with HemaConnect's FrontDesk.

The Only Fully Integrated Blood Management Solution on the Market
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