2024 SARIMA Conference | Workshop:

Tools and Techniques for R&l Project Management

— Tuesday, 3 September 2024
— 13h00 -16h30
— Limited to 30 participants

— Radisson Hotel Maputo— Zambeze Room

Feeling overwhelmed by managing complex R&I projects? This workshop equips you with the essential tools and techniques to
navigate the R&I landscape effectively.

What you will gain:

Master practical tools to plan, organize, and execute your R&l projects efficiently.
Discover techniques to manage timelines, budgets, and resources optimally.

Learn how to foster collaboration within your R&I team and with external partners.

Gain insights into effective communication strategies for stakeholders and project reporting.
Explore best practices for risk management to mitigate potential challenges.

By the end of this workshop, you'll be equipped with the knowledge and skills to:

Lead successful R&I projects that deliver impactful results.

Navigate the complexities of R&l project management with confidence.

Maximize your project's impact and contribute to groundbreaking research and innovation.
Don't miss this opportunity to elevate your R&I project management skills!"

Presenter:

— DrJosé M. R. C. A. Santos
José M. R. C. A. Santos, Research Manager and Assistant Researcher at the Braganga Polytechnic University. PhD (ULeeds - UK),
Chem. Eng. (UCoimbra — Portugal), post-graduations in Professional Project Management and in Environmental Technology. Has been
working on R&D project management since 2005, in both the private and public sectors. External expert (project proposals evaluation)
for the European Commission, among other national and international R&D funding bodies. Participated in over 20 international and
national research and innovation projects (coordinator of 10). Co-founder and Chair of the post-award Project Management TG at
EARMA. Editorial Board member of JORMA - Journal of Research Management and Administration. His research interests comprise
R&D, innovation and project management; professionals working at the interface of science; and Circular

BioEconomy. www.linkedin.com/in/josemrcasantos




Conferéncia SARIMA 2024 | Oficina:

Ferramentas e técnicas para gestao de projectos de 1&l

— 3 de setembro de 2024
— 13h00 -16h30

— Limitado a 30 participantes

Sente-se sobrecarregado com o gerenciamento de projectos complexos de P&I? Este workshop fornece as ferramentas e técnicas

essenciais para navegar de forma eficaz no cenario de P&l.

O que vocé ganhara:

Domine ferramentas praticas para planificar, organizar e executar seus projetos de P&l com eficiéncia.

Descubra técnicas para gerenciar cronogramas, orgamentos e recursos de maneira otimizada.

Aprenda como promover a colaborag&o dentro da sua equipe de P&l e com parceiros externos.

Obtenha conhecimentos sobre estratégias de comunicagéo eficazes para as partes interessadas e relatérios de projetos.
Explora as melhores praticas de gestéo de riscos para mitigar potenciais desafios.

Ao final deste workshop, vocé estara equipado com o conhecimento e as habilidades para:

Liderar projetos de P&l bem-sucedidos que entregam resultados impactantes.

Navegue pelas complexidades do gestao de projetos de P&l com confianga.

Maximize o impacto do seu projecto e contribua para pesquisas e inovagdes.

Né&o perca esta oportunidade de aprimorar suas habilidades de gestao de projetos de P&I!"

— DrJosé M. R. C. A. Santos
José M. R. C. A. Santos, Investigador Auxiliar (Instituto Politécnico de Braganga), Gestor Sénior de Projetos e de Ciéncia e Tecnologia.
Licenciado em Engenharia Quimica (UC, 1999), Doutorado em Materiais Poliméricos (ULeeds, 2003), pés-graduacées em Tecnologia
Ambiental e em Gestéo de Projectos, Certificacdo Profissional (PMP®) em Gestao de Projectos. External expert (avaliagio de
projetos) para a Comisséo Europeia (FP7, H2020), entre outros organismos de financiamento de I&D nacionais e internacionais.
Participagdo em mais de 20 projectos de investigagdo e inovagéo internacionais e nacionais (coordenador de dez). Co-fundador e
Chair do post-award Project Management TG da EARMA (Associagao Europeia de Gestores de Investigagao). Membro do Editorial
Board do JoRMA - Journal of Research Management and Administration. Os seus interesses de investigag&o actuais incluem gestao
de projectos, gestéo de investigagéo e inovagao, profissionais de interface a ciéncia, e bioeconomia

circular. www.linkedin.com/in/josemrcasantos




