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1. Introduction
How you ever asked yourself why some teams perform and interact better than others? What makes them different, what motivates them in carrying out their work and overcome critical issues?
In the frame of performing feasibility studies in the Concurrent Design Facility (CDF) at ESA/ESTEC team dynamics is fundamental. CDF activities are conducted in sessions: plenary meetings in which representatives of all space engineering domains participate, from the early phases (requirement analysis) to the end of the design (costing). The decisions regarding the design of a space mission are collectively assessed with the team is being led by a Team Leader, a System Engineer and a System Assistant.  
The aim of the paper is to harness the power of language in order to motivate a team working together to achieve a common goal in the CDF, to get to the core of complex issues quickly and to communicate effectively. The presentation targets understanding different individual personality types and introducing the perceptual position concept as a team building exercise demo. Having the flexibility to move between perceptual positions is an incredibly useful skill and can open up the way an individual views and understands any situation, problem, interaction, process or exchange of information. 
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